
Hillsborough Steering and Communication Group 
 
Meeting 22nd September 2015 – 6.30pm 
 
Hillsborough Village Centre 
 
 
John Baird (JB)     -Historic Royal Palaces          
Andrew Kennedy  (AK) -Lisburn and Castlereagh City Council 
Gwilym Evans (GE) -Prince’s Foundation for Building Community  
Kim Hitch (KH) Chair -Prince’s Foundation for Building Community 
Robert Lucas (RL)          -Resident  
Andrew McDowell (AM)  -Historic Royal Palaces          
Colin Preen (CP)             -Resident 
 
 
1. Apologies 

Apologies received from Colin McClintock (LCCC) Jeffrey 
Reaney (Resident) and Patricia Corbett (HRP) 

 
2. Minutes 
2.1 The minutes of the previous meeting were accepted. 
 
2.2 The resident representatives confirmed that complete minutes 

are being posted online, at the Community Centre and sent to 
various groups in the town (e.g. the Old Guard, the churches) - 
all the Group’s discussions are shared in full via these methods. 

 
2.3  HRP agreed to host minutes on their new website also. 
 
3. Matters Arising 

It was agreed any matters arising from previous minutes will be 
covered under agenda. 

 
4.    Tourism Master Plan Update 
4.1 Andrew Kennedy (AK) updated the group on the progress of 

the Tourism Masterplan for Hillsborough. The Action Plan 
component of this is to be presented to Councillors on the first 
Wednesday in October.  

 
4.2 AK explained there will be a further opportunity for residents 

to comment on the plan in late October. This is to meet a 
deadline for seeking support under the Rural Development 
Programme (RDP). The RDP call for tourism projects is 
expected in November 2015, hence the short turnaround time.  

  
The plan will have 4 or 5 key themes to be taken forward (e.g. 
marketing).  In the medium to long term the Council wants to 
work with the community to get involved in progressing 
individual plan elements which appeal to them. 
 

4.3 AK mentioned that the masterplan consultants and Council 
have been working with DARD on the future of the Large Park 



(Forest Park), exploring ‘pockets’ which have potential for 
tourism infrastructure (e.g. new trails, toilets etc.); and with 
NITB to encourage them to designate Hillsborough as a ‘mini-
destination’. They have also had outline discussions with AFBI, 
HRP and others. 

 
4.4 The group discussed the importance of giving the community 

clear notice for the upcoming pieces of consultation (2 from 
the Council and 1 from HRP), of at least 3-4 weeks. There was 
further discussion of the practicalities of doing this later in the 
meeting (see points 7 & 8). 

 
5. Public Realm Update 
5.1 AK gave an update on behalf of his colleague Suzanne Lutton.  

Plans are being prepared by the Council’s appointed 
consultant, Paul Hogarth Company. These are currently at 
concept stage, and subject to ongoing discussions with 
statutory agencies. 
 
AK stressed that funding has not yet been secured for the 
physical works. Once complete, the plan may be paused for 
some time while funding is secured. It could therefore be 2017 
or later before any work begins. The work would be phased, 
and likely begin with the Markethouse/Square area. 
 
The Council aim to complete work for both the Tourism 
Masterplan and the Public Realm work by 2019 - the year HRP 
will fully open the Castle and new facilities to the public. 
 

5.2 Meetings are also ongoing with landowners whose property 
may be included in the scheme (e.g. St Malachy’s Parish 
Church). 

 
5.3 There will be a community consultation on the Public Realm 

concepts in November 2015. 
 
6 HRP Update 
6.1 John Baird (JB) explained how HRP has been progressing 

plans for the car park with access off the A1 as the ‘key enabler’ 
for the site. 

 
6.2 HRP has been busy undertaking a large number of 

environmental and heritage surveys of the estate and buildings, 
preparing a fundraising application to Heritage Lottery Fund 
and developing a masterplan/vision for the site. 

 
HRP is keen for residents to explore the plans on a new project 
website, www.hrp.org.uk/HillsboroughCastle/representing-
hillsborough-castle and to comment using a community survey 
www.surveymonkey.com/r/hillsboroughcastle  
 

6.3 A concept plan for the new visitor facilities has been 
developed. HRP plans to consult local people in detail on these 



in late October/early November 2015. It will meet with and 
brief immediate neighbours first, then hold sessions for the 
wider community.  

 
Feedback from the community will then be incorporated ahead 
of a planning application for the new facilities (both at the car 
park and adjacent to the Square) to be submitted in Spring 
2016.  

 
7/8 Community /  Master timetable- up and coming activities; 

engagement and communications 
 
7.1 In the light of updates from LCCC and HRP re: volume of 

upcoming consultation, the resident reps requested a clear 
timetable (see 4.4 above). 

 
7.2  KH recommended a drop-in session(s) format as an effective 

way to gather views and feedback in detail. 
 
8.0 LCCC are not able to give firm dates until the plans have been 

put to Councillors. AK was requested to get suggested dates 
to the group as soon as possible. 

 
It was agreed that a joint letter (from LCCC and HRP) outlining 
the dates for their respective consultation exercises should be 
circulated around the community and displayed in public 
places to allow people to plan. 

 
In the meantime HRP plan an update letter to let local people 
know what has been happening in the Castle and Gardens, and 
to highlight their community survey (available online). 
 
The community reps asked if HRP’s survey can be made 
available in other (paper). Andrew McDowell will make these 
available to the group - once completed residents can leave 
them at the Castle gatehouse or post them. AMcD will also 
update the group on upcoming projects involving the 
community (including a potential oral history project) once 
funding has been secured early next year. 

 
9.  A.O.B. 
9.1  The group received an email from a resident asking for them to 

comment on a planning application for the ‘Old Council Offices’ 
on the Square.  
Members suggested that the Steering Group was not the right 
forum to discuss planning matters in detail (as there could be 
conflicts of interest on behalf of the Council, and potentially 
HRP in future). 
 However it was agreed that the group has a role in information 
sharing, and it will pass any information it receives about 
planning applications or other matters to the Village 
Committee, who may wish to make their own representations.   

   


