
 

 
 

 

1. Chairman’s comments 
 

1.1 
 

The Chairman noted the apologies received.  

2. Minutes of the last meetings 
 

2.1 The minutes for the meeting held on 21st May 2014 and on the 16th June 2014 
were approved  
 

3. Matters Arising  
 

3.1 
 

There were no matters arising.  

Minutes 

Meeting name: Board of Trustees 

Date of meeting: Wednesday  23rd July 2014 

Location: Hampton Court Palace 

Attendees: 
 
 
 
 
 
 
 
 
 
Apologies: 
 
 

Charles Mackay (Chairman) 
Dawn Austwick 
Bruce Carnegie-Brown 
Liz Cleaver 
Lord Dannatt 
Val Gooding 
Sir Trevor McDonald 
Jonathan Marsden 
Louise Wilson 
 
Sir Alan Reid (Deputy Chairman) 
Sophie Andreae 
Malcolm Reading (observer)  
 

In attendance: Michael Day - Chief Executive 
John Barnes - Conservation and Learning Director (until item 7.4) 
Tania Fitzgerald – Finance Director (until item 7.4) 
Richard Harrold – Tower Group Director (until item 7.4) 
Alyson Lawton - Trust and Company Secretary 
 
Terry Gough – Head of Gardens and Estates ( until item 4.2) 
Kate Frame – Head of Conservation and Collections Care ( until 
item 4.2) 
Adrian Phillips – Surveyor of the Fabric ( until item 4.2) 
Lucy Worsley – Chief Curator ( until item 4.2) 
Heather Hillburn – Palace Programme Sponsor – Tower of London 
(item 4.2 only) 
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4. Strategic Development  
 

4.1 Strategic Aim ; Give the Care the Palaces Deserve 
 

4.1.1  General Update  
 

 The Board noted the contents of the report. The Conservation and Learning 
Director observed that we are now coming to the end of a 10-year programme 
of conservation projects informed by previous State of the Estate and State of 
the Interiors surveys. The teams are now reflecting on how to approach the next 
10 years. There is a high level of activity and the three heads of buildings, 
interiors and gardens have each been in post for at least eleven years; HRP has 
seen the benefit of this experience and consistency. 
 
Buildings 
 
Adrian Phillips, Surveyor of the Fabric explained that over the last two years, his 
team had re-surveyed the whole estate to provide a platform for assessing 
future work. He also noted that during the ten year period, conservation spend 
on buildings had increased from £2.8 million to £4.5 million annually and this 
higher level of activity had now become normal. In some areas of work we have 
reached a steady state, whilst in the rolling programmes, such as railings, work is 
now planned at an increased level. He reminded Trustees that this work was in 
addition to major development projects which have conservation elements. The 
Chairman reminded Trustees of some of these projects which are already in the 
pipeline; The Tower of London Master Plan; The Banqueting House, Whitehall 
and plans for the Kew Pagoda. 
 
Interiors and Collections  
 
Kate Frame, Head of Conservation and Collections Care explained that some 
long term campaigns such as the terracotta roundels were now complete. 
Environmental risk management programmes were changing focus to cover not 
just light but also the monitoring of the impact of heat. However, the most 
significant change was in collections management and the development of a 
continuous process to care for and record items in the collection. Looking 
forward, in August the team will launch their next ten year review.  
 
Dawn Austwick asked about the impact on interiors and collections of the 
significant change in use of the palaces. There is an increased volume and range 
of activities now happening seven days a week. Kate Frame explained that the 
team has adopted a risk management approach.  Whilst conservators can only 
be in attendance for about 30% of the events deemed to be the highest risk, 
they have developed guidance notes and a training programme to enable those 
running the other events to understand the conservation vulnerabilities. Trustees 
recognised the impact but also noted that these new events created greater 
accessibility to the palaces for a range of audiences.  
 
Gardens  
 
Terry Gough, Head of Gardens and Estates spoke about the ambitious gardens 
projects including the recently opened Kitchen Garden at Hampton Court Palace 
and future plans for the Magic Garden at Hampton Court and the Kensington 
Orangery Garden. Trustees also asked about plans for Hillsborough. The present 
gardens at Hillsborough are in good shape; a remarkable achievement given the 
small gardens team. However there also are significant opportunities at 
Hillsborough and plans are being developed. 
 
The Chairman on behalf of the Board congratulated Adrian, Kate and Terry and 
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their teams on their achievements.  
 

4.1.2 State of the Estate and Planned Building Conservation Programme 
 

 The Board noted the contents of the Surveyor of the Fabric’s report. Adrian 
Phillips drew Trustees’ attention to the maturity matrix which signalled the 
quality of the work done. In the past, surveyors had underplayed these 
judgments. As a sign of quality, he noted that others were now coming to 
Historic Royal Palaces for advice. 
 
Dawn Austwick felt that this was a very good and succinct report to enable the 
Board to understand the current position. She observed that it demonstrated a 
very high degree of professionalism. The Board debated whether the rate of the 
current programme to be delivered over a fifteen year period was enough or 
whether it needed to be accelerated to (say) over ten years. Adrian Phillips 
explained that if there were any acceleration, money would be spent earlier on 
railings and walls programmes. The management team judged that the current 
programme was at the right pace given that there are no urgent pieces of work. 
Jonathan Marsden felt also that there was a danger in putting spending as a 
primary target. After discussion, Trustees agreed with the rationale put forward 
by management, noting that 96% of the Estate was judged to be in good or fair 
condition. [The target of the Estate was to be in at least fair condition]. Trustees 
asked that the Surveyor provides examples in next year’s report of items that 
are below “fair” condition. 
 

4.1.3 Curators’ Role 
  

The Board noted the contents of the Curators’ report. Lucy Worsley, Chief 
Curator explained that since 2013, the three curators’ responsibilities had been 
prioritised in the following order; caring, researching and communicating. 
Previously, research had been the under-resourced third priority. The re-focus on 
research reflected our ambition to do more research into palace-related subjects 
and to apply for Independent Research Organisation status (IRO).  IRO status 
would have the benefit of opening up research grants but it was a high bar and 
not certain that Historic Royal Palaces would achieve this recognition. Jonathan 
Marsden reminded Trustees that a good Curator needed to be effective in all 
three responsibilities, not just to focus on research. Trustees agreed that there 
needed to be a balance, noting that it was the job of management to ensure this 
is appropriate between the three responsibilities.  
 
Dawn Austwick asked whether it was possible to provide further information on 
activities in each of these areas so that she could get a sense of the departments 
overall work. It was agreed that Lucy Worsley would discuss this with her 
outside the meeting. The Board thanked Lucy and her team for the update. 
 

4.1.4 Collections Management – Approval of Collections Management Policies  
  

The Board noted the contents of the report and the advisory booklet Collections 
Management at Historic Royal Palaces and approved the following five collection 
management policies; 

a) Collection information 
b) Collection Access 
c) Collection Development  
d) Human Remains 
e) Collection Care and Conservation  

 
 
 
 



   

4 

 

4.2 Tower of London Master Plan  
 

4.2.1 The Board noted the contents of the paper. Heather Hillburn, Project Programme 
Manager – Tower of London, gave a presentation on how the principles set out 
in the paper were manifested in the Tower of London Master Plan development. 
The plan identified six themes and projects within the themes, indicating those 
that might be delivered “sooner “and those “later”. The purpose of the report 
and presentation was to seek Trustees’ agreement to the principles and the 
process prior to wider consultation. Following consultation, the Master Plan 
would be come back to the Board for approval.  
 
The Board considered and commented on the themes and the priorities. 
Trustees felt that resolving capacity within the walls and transforming the 
welcome and entry arrangements should be the priorities. Val Gooding, noting 
that capacity challenge, asked whether there was an opportunity to introduce 
timed ticketing: this would be under consideration. Bruce Carnegie Brown asked 
about improvements to Tower Hill:  an Entry project is already planned as part of 
the 2014/15 Annual Operating plan.  
 
A number of Trustees had already been consulted in detail prior to this meeting.  
Liz Cleaver noted that the presentation was a distillation of a lot of detailed 
thinking. John Barnes explained that a key change after this consultation had 
been to recognise that the master plan needed to consider the whole heritage 
setting of the Tower and not just the linear route from the underground.  
 
Trustees also asked about the impact of the tall buildings within the surrounding 
areas on the setting and whether there was a risk to the World Heritage site 
status. John Barnes explained that this was a decision for UNESCO. 
 
Lord Dannatt, concerned with capacity at the Tower, suggested that 
management should also have wider discussions with the travel trade to see if 
group visits might be rescheduled to take advantage of times during the day 
when the Tower is less busy. Richard Harrold, Tower Group Director, reassured 
the Board that work was happening in  a number of areas to manage capacity. 
The solution was not just in the master planning.  
 
The Board agreed the principles and themes for the consultation and looked 
forward to receiving the final Master plan next year.  
 

5 Projects and Expenditure 
 

5.1 The Admissions Pricing Philosophy and Prices for 2015/16 
 

5.1.1 
 

The Board noted the contents of the report which covered a pricing philosophy 
and proposed admissions prices for 2015/16. The philosophy set out the 
principles that management will apply in future when setting the annual headline 
prices, without further reference to the Board of Trustees.   
 
Bruce Carnegie-Brown asked how the value for money ratings influenced price 
setting. The Chief Executive explained the approach and also the current 
management debate about gift aid and the Tower of London headline price. A 
conclusion on the latter will be reached shortly.  
 
The Board agreed the pricing philosophy, noting that in future, headline prices 
will be reported as part of the financial assumptions paper for the Annual 
Operating Plan each January.  
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5.2 The Print Management Contract 
 

5.2.1 
 

The Board noted the contents of the paper and approved a two-year extension 
to the print management contract until September 2016.  
 

5.3 Acquisitions  
 

5.3.1 
 

The Board noted the contents of the report by the Deputy Chief Curator and the 
Head of Collections. The Board approved the acquisition of the Baker Collection 
of Satires illustrating the Reign of George III, with a view to their exhibition at 
Kew Palace. 
 

5.3.2 
 

The Board noted the contents of the Chief Executive’s report and approved the 
purchase of the bust of Ossian by Alexander Stoddart for Hillsborough Castle 
 

6 Monitoring Performance  
 

6.1 Chief Executive’s Reviews for June and July 
 

6.1.1 The Board noted the contents of the Chief Executive’s Reports.  
 
From his June Reports, Michael Day updated the Board on major pledges and 
thanked Bruce Carnegie Brown for his major donation. He also confirmed that 
pay negotiations had now been successfully concluded and that Tudors on Tour, 
following the pilot at the Tower of London, would now go ahead at Tatton Park 
in 2015. He also noted that the team at Hillsborough had done a superb job in 
delivering HM The Queen’s successful three-day stay at Hillsborough Castle. 
 

From the July Report, he gave a progress report on the Poppies Project at the 
Tower and on matters at Hillsborough Castle. 

6.2 Financial Performance to the end of June  
 

6.2.1 The Board noted the contents of the Finance Director’s report. Current 
performance was slightly ahead of budget and in many cases, ahead of last year.  
 

7 Organisation and Governance  
 

7.1 Memorandum of Understanding with the Royal Armouries 
 

7.1.1 The Board noted the contents of the report and agreed the revised 
Memorandum of Understanding with the Royal Armouries, noting that the next 
review will be in 2016.  
 

7.2 Audit and Risk Committee 
 

7.2.1 The Board received the minutes from the meeting held on 5th June 2014. Dawn 
Austwick, Chairman of the Committee had already given a verbal briefing on this 
meeting at the Board Meeting in June.  
 
The Board noted the first Annual Report on the work of the Committee.  In 
future, the Board will receive this at the June meeting. 
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7.3 Investment Committee 
 

7.3.1 The Board received the minutes of the Investment Committee held on 14th July 
2014. In the absence of the Committee Chairman, Sir Alan Reid, Bruce Carnegie- 
Brown reported the principal matters of the meeting. 
 

7.4 Remuneration Committee 
 

7.4.1 The Chairman of the Remuneration Committee, Lord Dannatt briefed the Board 
on matters discussed and approved at the meeting that morning.  
 

7.5 Board Effectiveness Review 
 

7.5.1 The Board noted the Chairman’s report on board effectiveness. The Board 
agreed that it was an accurate summary from their one to one discussions with 
him.  This had been a year of relatively significant changes in the Board’s 
composition but members of the Board did not consider that this was having an 
impact on its overall effectiveness.  The Board agreed with the conclusions of 
the report. The Chairman suggested that his proposal to find a speaker to lead a 
session on how Boards can contribute most successfully in high performing 
organisations should be left for consideration by his successor.  
 

8 Any Other Business 
 

8.1 There was no other business  
 

9. Next meeting: Hillsborough Castle Thurs 2nd October 2014 
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