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Welcome to another 
chapter in our story

One year is but the blink of an eye, gazing back over the history of our palaces, 
but we’ve managed to do so much this year that it feels a lot longer.  It has 
been a year that has seen us celebrating in new ways, with our first citizenship 
ceremonies at the Tower and Kensington Palace, working with different 
communities and appealing to new audiences; a year that, despite gathering 
global economic gloom, has seen an increase in visitor numbers and a year in 
which we have made further strides forward in the conservation and 
presentation of these great palaces.  

Our work is guided by four principles:

Guardianship

We exist for tomorrow, not just for yesterday. Our job is to give these palaces 
a future as valuable as their past. We know how precious they and their contents 
are, and we aim to conserve them to the standard they deserve: the best.

Discovery

We explain the bigger picture, and then encourage people to make their own 
discoveries, in particular to find links with their own lives and with the world today.

Showmanship

We do everything with panache. Palaces have always been places of spectacle, 
beauty, majesty and pageantry, and we are proud to continue that tradition.

Independence

We have a unique task, and our own point of view. We challenge ourselves to 
find new ways to do our work. We are an independent charity, not funded by 
the Government or the Crown, and we are keen to welcome everyone who 
can support our cause. 

Historic Royal Palaces is governed by a Board of Trustees, all of whom are 
non-executive. The Chief Executive is accountable to the Board of Trustees. 
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Chairman	reflecting	 
on	2007/08

As we reach the milestone of our first ten years as an independent charity, I am 
pleased to report good progress against our objectives.

We undertook more conservation work than ever before, including Queen Anne 
Boleyn’s Gateway at Hampton Court and the Beauchamp, Constable and Bloody 
Towers at the Tower of London.  We started several major interiors projects and 
restored Hampton Court’s Lower Orangery Garden.  Kew Palace won the RICS 
Building Conservation Award 2007 and was short-listed for the Gulbenkian Prize.

The reduced funding available from the Heritage Lottery Fund because of the 
Olympics meant that only one of the 15 major projects originally submitted received 
backing in the December 2007 round.  However, our own bid for Kensington: A 
Palace for Everyone received very encouraging feedback from HLF and became 
the basis for a revised bid that we submitted in March 2008.

There were many new things for our visitors to enjoy including Diana: a Princess 
remembered at Kensington and Young Henry VIII at Hampton Court.  The Kids Go 
Free events at those two palaces attracted new families to the palaces for the first 
time — part of our ambition to broaden access and reach out to new audiences.

During its first year of operation, the Clore Learning Centre has become the heart 
of our education provision at Hampton Court.  Together with taking over the Tower 
education service from the Royal Armouries, this marks a step change in our 
ambition to promote learning at the Palaces as a fundamental part of our Cause 
and we will build on this in our new education strategy.

Given our reliance on income generation, we are pleased that, in a challenging 
economic climate, overall visitor numbers were slightly up and that our functions 
and events, retail and development teams have done well.  This enabled us to 
designate reserves for our plans for Henry VIII at Hampton Court in 2009 and to 
set aside a further sum towards our plans for Kensington.  We are enormously 
grateful to our visitors, members, donors and sponsors, and for the work of our 
Campaign Board, who all make this great enterprise possible.

This year, the Board of Trustees has given priority to working with Michael Day and 
the Executive Board to develop more detailed plans for each of our five strategic 
aims.  Particular emphasis has been placed on the Kensington Palace project and 
on fundraising initiatives, including the launch of a new five-year £20 million campaign 
from 1 April 2008.  We welcomed Sir Adrian Montague as a Trustee in July 2007 
and I should like to thank my fellow Trustees who have contributed so much 
throughout the year.

Charles Mackay
Chairman
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Chief Executive  
looking	ahead 

We were delighted to receive confirmation from Minister for Culture, Creative 
Industries and Tourism, the Rt Hon Margaret Hodge MBE MP, of her decision 
to reauthorise Historic Royal Palaces to continue to manage the five palaces 
on behalf of the Secretary of the State for a further ten years from 1 April 
2008.  This affirmation of our work over the last decade gives us confidence 
to approach the next ten years with equal determination.

Our future strategy has five main aims.  We’ll give the palaces the care they 
deserve, through increasing investment in conservation and tackling major 
projects in buildings, contents and gardens.  The largest of them all, the 
White Tower, is now under way.  

We’re committed to transform the way visitors explore their story through 
a wide range of projects and programmes.  Most immediately, we are working 
hard on Henry VIII 500, which next year will celebrate the 500th anniversary 

of his accession in 1509 with a major re-presentation of the Tudor parts of Hampton 
Court, a special exhibition and events programme, and Dressed to Kill — a joint 
exhibition with the Royal Armouries at the Tower.  Meanwhile, our ideas have 
developed strongly for Kensington Palace.  The revised bid has been submitted to 
the Heritage Lottery Fund’s London Region, the team is in place, fundraising has 
started and we hope to bring the project to a conclusion for 2012.

We also want to have wider impact in the world.  Three million people already visit 
our palaces annually.  We’re aiming to increase this number and help people to 
engage with us in new ways.  Our remodelled website gives the world access to 
the stories we hold while, at a local level, our community programme has created 
many different ways for people who might not previously have had contact with 
us to enjoy the palaces.  Over 650 talented and dedicated people spread across 
five sites, each with different histories but all sharing the same big story, make 
Historic Royal Palaces the success it is.  We’re determined to build one 
organisation united behind our Cause, with a special focus during the next few 
years on broadening the diversity of our workforce.   

And finally, we never forget that we have to generate the money to make it all 
possible.  We have plans to increase visitor numbers and income steadily, do better 
with retail, grow our successful functions and events business further, and raise 
£20m for our fundraising campaign, to realise all these ambitions.

My final thanks as always go to our Trustees, staff, volunteers and all the people 
associated with this great organisation.  It is a privilege to be able to lead it. 

Michael Day
Chief Executive

Michael Day, Chief Executive 
and Charles Mackay, (right) 
Chairman
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Guardianship
Our	job	is	to	give	these	palaces	a	 
future as valuable as their past
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Guardianship

We know how important it is to move with the times — albeit cautiously! In 

August 2007 we brought down Hampton Court’s famous Tudor astronomical 

clock over Queen Anne Boleyn’s Gateway as part of a major conservation project. 

This operation, overseen by our conservators, was last attempted in the 1960s. The 

Cumbria Clock Company (who also look after the clock in Big Ben’s tower) brought 

the dials and gearing safely to the ground, where they were put on temporary 

display under cover in Clock Court. Visitors were delighted to gain such an intimate 

view of a glorious object, and our conservators were able to examine the condition 

of the metal and paintwork (flaking but still vibrant in many places) before the 

clock was restored and put back in April 2008. 

A gigantic Holbein portrait of Henry VIII adorned the scaffolding after work began 

in September –lending royal patronage and presence, and raising many smiles among 

visitors as they walked between Henry’s handsome calves on their way into the 

palace. The sight of the king’s head protruding over the West Front will not be 

forgotten in a hurry.

We have been monitoring a variety of shaking, rattling and rolling activities at all 

the palaces, from visitors’ footsteps to our two music festivals.  We discovered how 

the very fabric of the palaces moves to the rhythm of the beat and have been able 

to work with musicians to modify sound frequencies so that these important sources 

of income and pleasure can continue unabated. Interestingly, we discovered that 

the closing of the West Front door at Hampton Court can cause more vibration than 

the Buena Vista Social Club at full throttle. Voluntary noise limits at the festivals 

Previous page: Although it 
once dominated the skyline; 
the ancient Tower of London 
now needs our protection 
against the encroaching 
modern city. 

Left: While conservation work 
to Queen Anne’s Gateway went 
on behind his back, King Henry 
VIII kept up royal appearances 
on a grand scale at Hampton 
Court. 

Below: The end of a life of grime: 
the statue of King William III 
at Kensington received a 
100th-birthday clean-up from 
metal conservators. 

Opposite: Another dramatic 
hoarding at the Tower of 
London celebrated the 
important work on the east 
wall of the White Tower.
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have reduced risk to nearby windows and — as always — we are keeping an eye on 

the effects of firework displays and the potential effects of dancing at functions 

and events.

Key conservation projects at the Tower of London included work on the Beauchamp, 

Constable and Bloody Towers, and the re-cobbling of Tower Green, where the shallow 

excavations revealed extensive remains of a substantial building, thought to date 

from 1570 and probably used by the soldiers who guarded the Tower. Finds uncovered 

by archaeologists included a rare, almost intact Jacobean wine jug. This led to some 

speculation about their forebears by our own Yeoman Warders, who are known to 

enjoy a refreshment in today’s Tower Social Club! We are hoping more treasures 

will be unearthed during the work to restore the paving to Base Court at Hampton 

Court Palace that started in spring 2008. 

In another blend of old and new, the world-class skills of our textile conservators 

were needed for garments that could not be more different. Conservators at the 

Tower undertook the redisplay of the Imperial Mantle (made in 1821 for the coronation 

of George IV) and the Supertunica, made for the coronation of George V in 1911. 

Over a thousand miles away in Ocala, Florida, another of our textile conservators 

supervised the specialist packing and safe return to England of eight dresses of the 

late Diana, Princess of Wales. These glamorous evening gowns, including a stunning 

short black Versace that the princess wore to the opening of the film Apollo 13, are 

going to form part of a new display, Diana, fashion and style at Kensington Palace 

from April 2008. 

Left: Cheers! A Jacobean wine 
jug,  possibly used by former 
soldiers at the Tower, was 
unearthed during excavations  
before the re-cobbling of 
Tower Green. 

Opposite page, clockwise 
from top: part of the Mantle 
and Supertunica at the Tower 
of London, conserved and 
remounted for display; 3-D 
imaging of the terracotta  
roundels yielded valuable 
clues to their condition;  textile 
conservators at work in the 
studio and on public view as 
part of Ask A Conservator.  

Over page: regilding the 
numerals of Hampton Court’s 
Astromonical Clock.
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The project to restore the Lower Orangery Garden at Hampton Court was completed 

to acclaim in July, enabling summer visitors to admire the ordered rows of exotic 

plants and orange trees, many in replicas of the blue and white Delft pots so beloved 

of Queen Mary II. Meanwhile, the Gardens and Estate team began work on the 

restoration of the gardens at Kensington Palace, in anticipation of our ambitious 

plan to re-present the whole palace. 

As well as caring for our palaces, we take environmental conservation very seriously 

too. As part of our new sustainability strategy, we have introduced new heating controls 

and low energy lighting in many areas of the palaces. The enthusiastic participation 

of our staff has led to the recycling of up to 60 per cent of our total waste.

We are proud to say that sustainability extends to our buildings. The Clore 

Learning Centre was awarded a prize in the Sustainable Building Services Awards 

and was also recently runner up Low Carbon Client of the year from the Chartered 

Institute of Building Services Engineers. And Kew Palace picked up one of the 

‘Oscars’ for the built and natural environment, the RICS (Royal Institute of 

Chartered Surveyors) National Building Conservation Award 2007. 

Left: Queen Mary II would 
now recognise her beloved 
Lower Orangery Garden at 
Hampton Court, restored to 
1690s style and displaying 
her favourite exotics in replica 
terracotta and Delft pots. 

Opposite: the 16th-century 
gears of Henry VIII’s 
Astronomical Clock are 
dismantled for conservation. 
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Discovery
Learning	is	at	the	heart	of	 
everything	we	do
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Discovery
Within a year of opening, the Clore Learning Centre has already made a huge 

difference to our education provision at Hampton Court. We now have five 
fantastic learning spaces, each with a style of its own, offering facilities for everything 
from formal lectures and seminars to practical art workshops. We were able to 
cater for over 67,000 education visitors in 2007, an increase of 27% on the previous 
year. We broadened the range of subjects offered to schools, with new sessions in 
art and design, drama and creative writing, and for adults, a new programme 
including historic cookery and a drama weekend. The inaugural year of the Summer 
School for adults saw diverse groups of learners using the centre to take courses 
that ranged from Art and Architecture of the Tudor Palace, to making a tiara.

Our second artist-in-residence, Rachael Gadsden, began her residency in December, 
working with groups from four local primary schools and secondary schools, who 
struggle with poor resources and low levels of attainment. Rachael also contributed 
to the adult summer school and family learning activities at a snowy but busy 
Easter weekend.

Families are an increasingly important audience for Historic Royal Palaces and we 
are committed to developing a compelling offer for them. Following the success 
of the Gardens Discovery Weekend at Hampton Court in May, a range of activities 
was offered in and around the Clore Learning Centre for the ‘Kids Go Free’ October 
half term week. Families, particularly those with under-fives, were full of praise for 
the enjoyment of a burst of inter-generational learning. 

At the Tower, we took over full responsibility for the award-winning Education service, 
previously a shared undertaking with the Royal Armouries. While these are still early 
days, we have introduced some significant developments to improve the quality of 
the service, including a new streamlined electronic booking system to cope with 
over 60,000 education visitors a year. We have also revitalised our teaching spaces.

Highlights of our improved education programme include Princes in the Tower for 
Key Stage 3 pupils, who can look at the evidence for the macabre disappearances 
and ‘interview’ Richard III to determine his guilt or innocence, and Tudor Tales, a 
storytelling and drama session around the lives of Anne Boleyn and Lady Jane Grey. 
We received support from the professional storyteller Ben Haggerty and the Prince’s 
Foundation for Children & the Arts to deliver ten sessions in local schools during 
November. We also worked with the Pocket Opera Company and 19 primary schools 
in Tower Hamlets, delivering sessions to spark children’s imagination in developing 
musical projects based in the Tudor period. We hope to have them all back in 
summer 2008 for a performance!

Outreach at the Tower has continued to work with the hardest to reach young people, 
who are educated in pupil referral units (PRUs). Through arts-based initiatives, we 
have engaged youths who might otherwise never make contact with the Tower or 
its stories. The Tower Hamlets PRU has now become a Community Partner of Historic 
Royal Palaces, and one of our Outreach team sits on its management committee.

Previous page: Barbary lion’s 
skull found at the Tower. This 
now extinct species was once 
housed at the Tower 
managerie.

Above:  Three brand new 
British citizens in the King’s 
Gallery, Kensington Palace

Opposite: At the Tower, 
visitors (and Yeoman Warders) 
were challenged  to pause 
awhile, think and then vote on 
emotive issues raised by the 
new interactive Prisoners 
displays. At each installation, a 
voter unit posed a universal 
question linked to a particular 
Tower story, for example ‘Do 
you think it is right to torture 
prisoners?’ (Overwhelming 
response: no.) 
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Desire aquaintance Come with me
Do you love me? I hate you leave me alone

I am married
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A new interactive exhibition, Hands on History, opened on the top floor of the White 
Tower, encouraging both children and adults to explore the history of arms and 
armour in fun and surprising ways, in the context of the development of the Tower. 
This is a joint project organised by the Royal Armouries.

Opening up the palaces to wider audiences and broadening our role is one of our 
key ambitions: the Tower of London held its first citizenship ceremony in February 
2008. Forty people from 16 countries took oaths to The Queen and nation and were 
presented with their certificates of naturalisation by the Constable of the Tower, in 
what was a moving ceremony for both participants and spectators. A similar ceremony 
was held in the King’s Gallery at Kensington Palace later in the month. 

We ran another successful ‘Kids Go Free’ weekend at Kensington  during the 
February half term, with a range of activities for families. It was wonderful to see 
so many children visiting the palace for the first time.

We also unlocked Princess Margaret’s garden door at Kensington Palace and 
welcomed visitors through it for the first time as part of the London Open House 
weekend in September 2007.
 
Our curators have been busy with a lively programme of lectures, books and media 
appearances, with talks for members on subjects as diverse as ‘Royal Fans: the 
ultimate accessory’ and ‘Roofs are not boring’. 

We published two new guidebooks: Explore Hampton Court, including an entertaining 
feature on Henry VIII by historian David Starkey, and a new guide to the history of 
the palace’s gardens, with an introduction by devotee Alan Titchmarsh. The Royal 
Palaces of London, a lavishly illustrated volume about 11 fabulous palaces past and 
present (including our own five star attractions), was published in association with 
Merrell in spring 2008. For children, Kings and Queens of England: A Little Book of 
Rulers followed the award-winning Tower Power and Power Palace, while A Taste of 
the Fire, published in June, provided fans of the Tudor Kitchens with a lively, 
informative guide to Tudor diet, cooks and cooking.

Recruitment of volunteers is proving a success, and we are on track to achieve a 62% 
increase in volunteer hours. We can now offer a good spread of opportunities 
around the four larger palaces, and in most departments. Volunteers have given 
invaluable help at a range of events throughout the year, from the Gala Night of the 
RHS Flower Show to the BBC Antiques Roadshow, filmed at the Banqueting House. 

We piloted two British Sign Language ghost tours for deaf visitors in late October, 
which were very well received. The Hampton Court Palace Access Forum continues 
to be involved in projects at the palace, advising the exhibition team producing 
Young Henry VIII and helping to develop the online virtual tour. They also helped 
to produce an access leaflet for the palace and a more detailed access guide. Their 
success led to Access Panels being set up at the Tower and Kensington Palace. 

The Outreach team continues to expand our work with community partners, which 
has led to several memorable performances. Dido, Queen of Carthage, at Kensington 
Palace, performed by Angels in the Architecture, was a sell-out for its whole run in 
February 2008, while at Kew Palace, an installation the following month entranced 
guests as they wandered in the dusk in the Queen’s Garden. The route was transformed 
by beautiful lanterns created by groups from several of our community partners, 
including Linden Bennett Primary School, the Barnado’s Spectrum group and the 
Asian Women’s Centre. 

Opposite from top: Learn 
the language of the 18th-
century fan — it could come 
in handy! Education visitors 
enjoy exploring the past with 
a costumed live interpretator 
at the Tower,  and examining 
present-day enemies with a 
conservator during Kids Go 
Free week  at Kensington 
Palace 

I am married Kiss me
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Showmanship
We	do	everything	with	panache
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Showmanship

The next stage in the lead up to the commemoration of the 500th anniversary 
of Henry VIII’s accession in 2009 was the eagerly awaited Young Henry VIII 

exhibition at Hampton Court Palace, which  opened in June with a launch party in 
the Great Hall. It was graced by the presence of ‘King Henry’, looking young, athletic 
and handsome, accompanied by ‘Queen Katherine of Aragon’ in full costume. Over 
300 slightly less elaborately attired guests listened to a lively speech by novelist and 
screenwriter Philippa Gregory, author of The Other Boleyn Girl, before viewing the 
new show that has transformed the former Wolsey Rooms. 

Two elegant princesses featured at Kensington Palace. In May The Princess Line, 
co-curated by fashion students from St Martin’s College, celebrated the enduring 
influence of Princess Margaret’s legendary style, with many of her dresses on show 
for the first time. 

Diana, Princess of Wales, was remembered on the tenth anniversary of her death 
through the exhibition Diana: a Princess remembered that opened in June, and also 
through the popular ‘Field of Flowers’ installation of outdoor sculpture (see page 38). 
Successful negotiation with several editors, photographers and media organisations 
led to valuable archive film and stills material being provided at little or no cost 
— a coup for the project team. 

This was presented along with ten new interviews with people who had worked with 
the princess, and who spoke movingly of the difference her support had made to 
their organisations and charities.  Media coverage was positive: BBC Breakfast 
television and the NBC Today show both broadcast live from the exhibition as it 

Tournament at the Tower!
16 – 17 August 2008

YYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYY

YYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYY

Y

This year’s tournament

Previous page:  Cardinal 
Wolsey, Katherine of Aragon 
and a teenage  Henry, as 
you’ve never seen them before 
in Young Henry VIII , the new 
permanent exhibition at 
Hampton Court. 

Above and opposite: Clash of 
personalities at the Tower 
during the highly successful 
jousting tournament.  More 
thundering hooves and ringing 
steel will return in summer 2008! 



– 29 –





– 31 –

launched. Visitors, both to the exhibition and online, were invited to share their 
memories of Diana on a noticeboard that remained open until the exhibition closed 
at the end of March 2008.

Costumed live interpretation broke some taboos this year – the old showbiz adage 
‘never work with children and animals’ was forgotten as young interpreters portrayed 
Richard II, Edward V, the future Edward VI and Elizabeth I. Horses (huge powerful 
ones!) returned to the Tower in September for a spectacular jousting tournament, 
while at Hampton Court, the gentle giant buckhounds and their Tudor-clad handler 
wandered the gardens of the palace. Both dogs submitted good-naturedly to hours 
of patting by delighted children, who learnt how similar hounds once hunted with 
Henry VIII. Another first was the use of costumed live interpreters at Kew Palace, 
marking the 200th anniversary of the abolition of the slave trade in 1807. Interpreters 
portrayed abolitionists, pro-slavery members of the public and slaves to create a 
thought-provoking event. 

Although we were disappointed that a lack of funds meant that the Heritage Lottery 
Fund could not support our bid to re-present Kensington Palace, we were 
encouraged to try again with a phased approach. The revised £12m scheme has 
been resubmitted and we have appointed designers who will help us to realise our 
ambition to  transform access to and presentation of the palace. This already has 
the support of many different organisations and we are firmly committed to its 
delivery by 2012. 

Opposite:  A deadly game  — 
prisoners at the Tower.  

Above:  Sell-out performances 
of Dido, Queen of Carthage, 
entranced  audiences  at 
Kensington in February.  
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Independence
We	challenge	ourselves	to	find	new	
ways	to	do	our	work
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Independence
Our new website, relaunched in April 2007, has gone from strength to strength 

over the year. Market research shows a growth in use of the website by palace 
visitors and online researchers; online ticket sales and membership sales have 
trebled, as have the sale of advance tickets for occasional events such as ghost 
tours. Creatively we are exploring all sorts of new ideas – Henry VIII ‘morphing’ 
from young, handsome prince to old tyrant and a lively Prisoners online area with 
slideshows and games for younger visitors. In the autumn, we were delighted to 
learn that the website had received the W3 Gold Award from the International 
Academy of Visual Arts. 

This year we have focused efforts on understanding our existing audiences and 
working on ways of developing and broadening our reach to new groups. The 
advertising campaign featuring all the palaces has produced extremely high 
persuasiveness scores, and we are exploring new advertising media, including 
heritage bus and tube ticket gateways that have proved very successful in 
motivating visitors to our palaces. 

September was the month when news of our first female Yeoman Warder went 
global! Using Moira Cameron’s first day in uniform, plus four other new recruits as 
a hook, the press team achieved unprecedented regional, national and worldwide 
coverage for the Tower of London. 

Against a challenging economic background, our functions and events business has 
proved resilient. Wedding receptions were popular, and we were able to lay on 
glamorous and memorable occasions for these and for corporate events. A 
fundraising dinner for the World Wide Fund for Nature required the Garden Room 
at Hampton Court to be transformed into a rainforest, while in June Russian ‘nymphs’ 
danced among 500 celebrity guests, including Bob Geldof and J K Rowling, in the 
palace’s Privy Garden at the glittering Raisa Gorbachev Foundation Gala, hosted 
by Mikhail Gorbachev. 

The newly refurbished Jewel House shop at the Tower was launched with a special 
evening event in November, supported by De Beers, who were invited to showcase 
their latest collection of diamond jewellery. Slightly less glamorous, but important 
for the retail team, was the introduction of the new retail business management 
system. Aptly named Columbus, it will make the complete supply chain process 
from buying goods to selling in our shops far easier to control. 

To meet our development ambitions over the next ten years, and given our status 
as an independent charity receiving no money from Government or the Crown, we 
have launched a £20m fundraising campaign. We already have notable successes 
and landmarks to report, despite economically uncertain times. We were delighted 
to attract two major premier partners, the Diamond Trading Company and Man 
Group plc, the latter being the largest corporate partnership we have ever secured. 

Our commitment to making corporate partnerships innovative and mutually 
beneficial was recognised with a New Partners Award from Arts & Business in 
recognition of our ongoing relationship with HSBC Private Bank, which provided 
enhanced funding for outreach work at Kensington Palace. In 2007, our Corporate 
Membership Scheme attracted its 20th member.

Previous page:  A fireside chat 
in Hampton Court’s Tudor 
Kitchens, during one of the 
popular Christmas cooking 
demonstrations. 

Above and opposite: summer 
openings: Over 300 guests 
attended the launch of Young 
Henry VIII at Hampton Court 
Palace, while the opening of 
Diana: a Princess remembered 
at Kensington was covered by 
national and international media.
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Individual giving continued to thrive. The Patrons Scheme exceeded its target for 
the second year of its life. Membership, in its third year, went from strength to 
strength with over 20,000 members, sold out events and a highly successful Christmas 
gifts campaign. Membership as a whole contributed nearly £500,000 to our 
Cause in 2007/8.

We found new ways both to raise funds and to bring our charitable Cause into the 
public eye in 2007. We were chosen as the beneficiary of the RHS Hampton Court 
Palace Flower Show Charity Gala Night. Despite the constant rain, and distinguished 
guests dashing from muddy car park to marquee in ball gowns and Wellington 
boots, the event raised £16,000 for the Lower Orangery Garden. 

In addition, in October, we launched a drawing competition aimed at artists of all 
ages and abilities. ‘Hung, Drawn and Quartered’ was designed to draw attention to  
the importance of our conservation work at the Tower and to present it as an 
interesting and enticing ‘opportunity to get involved’.

Fundraising from grant-giving trusts continued to thrive, with grants being secured 
for our widest-ever range of the projects including a major contribution to the White 
Tower conservation project from the Man Group plc Charitable Trust.  We also 
recruited eight new members to our Campaign Board, including a new Chairman 
Designate, Ian Barlow, and in February, we were delighted to host an inauguration 
dinner for the King’s Presence Chamber at Kensington Palace, to thank our most 
important donors for the support during the last ten years.

We were pleased to receive record results in our visitor surveys praising frontline 
staff, particularly with the helpfulness/friendliness scores. Workshops have followed 
to build on the research, and we are developing staff even further with storytelling 
and customer service training. 

The bi-annual staff survey demonstrated that the majority of people who work at 
Historic Royal Palaces thoroughly enjoy their jobs. Seventy-nine per cent of staff 
say they are proud to  be working at Historic Royal Palaces, with 84 per cent 
feeling that their work makes a real contribution to our success.

It has been a year of awards and accolades in all areas, from gold for our new 
website to honours (an MVO and RVM for long service) for two of our staff. Kew, 
already recognised in the RICS awards, was a national winner in the Museums and 
Heritage awards for restoration and conservation, and the palace was given a 
Guild of British Travel Writers UK Tourism award. Hampton Court and the Tower 
were named in Which? Top Five UK Heritage Attractions. 

Perhaps the proudest moments came when the re-presentation of Kew Palace was 
first longlisted, then shortlisted in the last four of the 2007 Gulbenkian Prize for 
museums and galleries. The citation we received from the judging panel praised 
the ‘brave and original approach’, going on to say ‘This most domestic and intimate 
of royal palaces has been sensitively and beautifully restored following ten years of 
painstaking study and research… Kew Palace combines the highest standards of 
conservation and historical integrity with an imaginative and accessible visitor 
experience.’ That sums up our philosophy, and is a fitting coda to a tenth 
anniversary year.

Opposite, Over a whirlwind 
two days, after an international 
press photo call, new YW 
Moira Cameron gave 46 
interviews, most of them live, 
achieving near-celebrity status 
in London. 
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Diana: a Princess remembered

Memories of 1997
Volunteers arri ve to create  

The Fie ld of Flowers
Gold foi ling for al l ages

6,300 f lowers 630 on each sculpture Just start ing

This is fun! Ful l up Ten dramatic sculptures  
 in the gardens



Diana: a Princess remembered

The press launch of  
the exhibit ion

A photographer in focus Archive footage

Quie t moments of ref lect ion  People shared stories of Diana Memorable images

Remembering the glamour Early days Poignant memories
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Visitors remain our most important 
income stream, providing over 60% 
of our total revenue. We enjoyed a 
strong return of visitors in 2006/07 
after a downturn in 2005/06 following 
the London bombings: in 2007/08 
numbers rose again to 2.97 million, 
our highest number for over seven 
years. Admission revenue rose £2m 
to £34m, and our shops and cafes 
also benefited, with retail contributing 
a net surplus of over £1m to the 
charity for the second year in a row.

Following a major review in the year, 
the events business was again an 
area of success for us. However, the 
general worsening of the economic 
climate took its toll, and we ended 
the year slightly short of our target.

The fresh approach to fundraising 
launched last year has started to 
pay dividends and has attracted 
major donors to support our 
charitable work. Significant success 
towards the end of the year 

resulted in us almost achieving 
target, in what is generally recognised 
as an increasingly challenging 
climate for giving. 

All this activity was achieved within 
budgeted expenditure and has allowed 
us to increase our free reserves by 
£1.1m to achieve our target of £5m. 
This is still only equivalent to about 
one month’s expenditure, but fulfils 
a deliberate strategy, endorsed by 
Trustees, to concentrate income on 
achieving our charitable objectives. 

To this end we continued to build 
designated reserves for two of our 
most significant projects over the 
next five years: the redevelopment 
of the state apartments at 
Kensington Palace, and the exciting 
plans at both Hampton Court and 
Tower of London to celebrate the 
500th anniversary of Henry VIII’s 
accession to the throne. A total of 
£4.8m has been set aside by us for 
these projects.  

The summary accounts that follow 
are not the statutory accounts but 
a summary of the information 
relating to both the Statement of 
Financial Activities and the Balance 
Sheet. 

The full statutory accounts were 
given an unqualified audit opinion 
on 1 July 2008 and will be filed with 
the Charity Commission. The full 
statutory accounts can be obtained 
from our website 
 www.hrp.org.uk or by writing to: 

The Chief Executive’s Office, 
Historic Royal Palaces, Hampton 
Court Palace, Surrey, KT8 9AU

Money matters



Performance indicators
Secretary of State’s targets

It is a term of HRP’s contract with the Secretary of State for Culture, Media 
and Sport that the Trustees agree performance targets with the Secretary of 
State.  HRP’s performance against the 2007/08 targets is reported below.

HRP has met or exceeded all the agreed targets.

Visitor satisfaction ratings

Key to visitors’ ratings

Extremely good 2
Quite good 1
Acceptable 0
Quite poor -1
Very poor -2

[degree of confidence +/- 0.15]

Historic Royal Palaces has exceeded all the agreed targets.

2007/08
Target

2007/08
Actual

2006/07
Actual

Value for money >0.7 1.21 1.05

Enjoyment >1.3 1.60 1.49

Staff helpfulness >1.3 1.64 1.52

Conservation

Target

Invest at least £2.5 million in the conservation of our palaces, 
including successful delivery of the following projects:

● Tower of London Beauchamp and Bloody Towers
● Tower of London commencement of White Tower project
● Hampton Court Palace Chapel Royal

Achievements

All main projects achieved and expenditure on planned 
building conservation £2.7 million.  This forms a specifically 
defined part of the overall expenditure of £13.5 million under 
the heading ‘give the palaces the care they deserve’.

Access and learning

Key to education ratings

Excellent 2
Good 1
Just OK/Don’t know 0
Poor -1
Very poor -2

Target

Customer satisfaction with education services at Hampton 
Court Palace - achieve survey results of

2007/08
Target

2007/08
Actual

2006/07
Actual

Enjoyment >1.1 1.61 1.43

Quality of service >1.1 1.48 1.38

Quality of sessions >1.1 1.40 1.37

Financial liquidity

Target

● Cash balance at end of year: achieving or bettering £14 million
● Free reserves at end of year: achieving or bettering £5 million

Achievements
 
● Cash balance at the end of the year is £18 million 
● Free reserves at the end of the year are £5 million 
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2003/4
(000’s)

2004/5
(000’s)

2005/6
(000’s)

2006/7
(000’s)

2007/8
(000’s)

Tower of London 2,018 2,156 1,849 2,099 2,128

Hampton Court Palace 511 491 440 476 499

Kensington Palace 211 215 205 251 273

Banqueting House 22 21 14 18 17

Kew Palace — — — 79 58

Total 2,762 2,883 2,508 2,923 2,975

Visitor trends

Income 2007/8 Income 2006/7

Expenditure 2007/8 Expenditure 2006/7
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INCOMING RESOURCES

Total 2007/8
£000

Total 2006/7
£000

Incoming resources from generated funds:
Voluntary income Grants and donations 529 852

Activities for generating funds:

Investment income

Retail income
Functions and events
Licences and rents
Sponsorship

8,643
4,454
2,178
400

15,675

1,070

8,223
4,806
2,493

408
15,930

710

Incoming resources from charitable activities: Admissions
Concessions

34,010
1,310

31,936
1,370

Total incoming resources 52,594 50,798

RESOURCES EXPENDED

Costs of generating funds: Fundraising
Retail activities
Other commercial activities

609
7,384
1,989
9,982

545
7,110

2,043
9,698

Charitable activities: Give the palaces the care they deserve  13,447  12,032

Transform the way visitors explore their 
story: 

Public access
Interpretation and learning

 

15,156
6,873

 

14,750
5,957

Have a wider impact in the world  3,599  3,119

Governance costs 378 491

39,453 36,349

Pension finance costs  (112)  (81)

Total resources expended
Net incoming/(outgoing) resources before transfers

Actuarial (loss)/gain on pension plan

 49,323
3,271

(1,260)

45,966
4,832
(319)

Net movement in funds 2,011 4,513

Fund balances brought forward at 1 April  19,658  15,145

Fund balances carried forward at 31 March 21,669 19,658

Consolidated Statement of Financial Activities for the 
year ended 31 March 2008

– 44 –



Group 2008
£000

Group 2007
£000

Fixed assets 11,967 12,930

Net current assets 12,641 9,196

Total assets less current liabilities 24,608 22,126

Provision for liabilities and charges (58) (11)

Pension plan liability (2,881) (2,457)

Net assets 21,669 19,658

Represented by:
Restricted funds

Unrestricted funds Pension plan
General fund

462

(2,881) 
24,088

288

(2,457) 
21,827

Total funds 21,669 19,658

Summary Consolidated Balance Sheet as at 31 March 2008

These financial statements were approved by the Trustees and the Accounting Officer on 23 

June 2008 and signed on their behalf by: 

Charles Mackay Michael Day

Chairman of the Board of Trustees  Chief Executive & Accounting Officer

Independent Auditor’s statement to the 
Trustees of Historic Royal Palaces
I have examined the summarised financial 
statements of Historic Royal Palaces on 
pages 42–45.

Respective responsibilities of the Trustees, 
the Chief Executive and the Auditor
The summary financial statements are the 
responsibility of the Trustees and the 
Chief Executive

My responsibility is to report to you my 
opinion on the consistency of the 
summarised financial statements with the 
full financial statements and Trustees’ 
Report.  I also read the other information 

contained in the Annual Review and 
consider the implications for my report if I 
become aware of any apparent 
misstatements or material inconsistencies 
with the summarised financial statements. 

Basis of opinion
I conducted my work in accordance with 
Bulletin 1999/6 ‘The auditors’ statement 
on the summary financial statement’ 
issued by the Auditing Practices Board for 
use in the United Kingdom.

Opinion
In my opinion the summarised financial 
statements are consistent with the full 
financial statements and Trustees’ Report 
of Historic Royal Palaces for the year 
ended 31 March 2008

TJ Burr
Comptroller and Auditor General
1 July 2008

National Audit Office
151 Buckingham Palace Road
Victoria
London 
SW1W 9SS
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Trustees 
Charles Mackay
Chairman

Chairman of TDG plc, Senior Independent Director of 
Johnson Matthey plc (until 31 March 2008), Advisory 
Director of the House of Habib, and a member of the 
Board of INSEAD. He was non-executive Chairman of 
the Eurotunnel Group 2001-4, having been Deputy 
Chairman since 1999 and a non-executive director 
since 1997. He was until 1996 Group Chief Executive 
and Deputy Chairman of Inchcape plc, the international 
marketing and services group. Previously he worked 
with BP, McKinsey, Royal Pakhoed and the Chloride 
Group. Former non-executive directorships have 
included HSBC Holdings, British Airways, Thistle Hotels 
(where he was deputy chairman) and Gucci Group.

Sir Alan Reid KCVO 
Deputy Chairman

Keeper of the Privy Purse and Treasurer to The Queen, 
and Receiver General of the Duchy of Lancaster.  He is 
also a Trustee of the Royal Collection Trust and Chairman 
of Royal Collection Enterprises Ltd.  Formerly he was 
International Chairman of KPMG Management 
Consultancy Worldwide and Chief Operating Officer 
for KPMG in the UK. He is also Governor and Member 
of Council, King Edward VIII’s Hospital (Sister Agnes).

Dawn Austwick OBE

Chief Executive of the Esmée Fairbairn Foundation. 
She was Deputy Director of the British Museum, and 
from 1995–2000 was Project Director of Tate Modern. 
Formerly she was Principal Consultant at KPMG, 
Theatre Manager of the Half Moon Theatre and 
Projects Co-ordinator at Arts & Business. Dawn is a 
trustee of the Woodland Trust and sits on the Arts and 
Humanities Research Council Audit Committee, the 
Social Investment Task Force and the Public Interest 
General Council of the Office for Public Management.

Bridget Cherry OBE FSA 

An architectural historian, writer and lecturer, and 
formerly Editor of the Pevsner Architectural Guides. 

She was an English Heritage commissioner, 1992-2001, 
and is a member of English Heritage’s  Advisory 
Committee and Historic Parks and Gardens Panel. She 
is also a trustee of Sir John Soane’s Museum, the 
Museum at Fulham Palace and the Building Books Trust, 
and a board member of the Heritage of London Trust.

Sue Farr

An Executive Director of Chime Communications plc 
since 2003 and prior to this European Managing 
Director of Golin/Harris. Formerly Director of Corporate 
Communications for Thames Television plc (1990-3) and 
Director of Marketing for the BBC (1993-2000). A 
director of the Marketing Society since 1984, she was 
the first woman Chair in 1991-2. She is now a fellow 
and a member of the Chairman’s Council. She was 
Chairman of the Marketing Group of Great Britain in 
1999-2001 and is a council member and secretary.  She 
was appointed a non-executive director of Motivcom 
plc in February 2008.

John Hamer

An education consultant, he has worked as a teacher 
in primary and secondary schools in Manchester, 
Sussex and Canada. He was a history, assessment and 
secondary education specialist, HM Inspectorate. He 
has been education policy adviser to the Heritage 
Lottery Fund. He is also an author and an adviser to 
the Victoria County History, the Historic Houses 
Association and is a director of the Heritage Education 
Trust. He is a trustee/governor for three schools.

Sir Trevor McDonald OBE

The television presenter who currently hosts ITV’s 
flagship news programme, News at Ten. He has enjoyed 
a long and distinguished news career, meeting some of 
the world’s iconic leaders including George Bush and 
Nelson Mandela. He serves in a number of charitable 
organisations including National Children’s Homes, the 
Shooting Star Children’s Hospice, Friends of Barnes 
Hospital and the DePaul Trust. He also helps 
organisations dealing with awareness of sickle cell, 
autism and homelessness among young people. 

– 46 –



Sir Adrian Montague CBE 
(since 1 July 2007)

Chairman of British Energy Group plc, the UK’s principal 
nuclear generating company, Chairman of Friends 
Provident plc, a FTSE 100 Life Insurance company, and 
Chairman of Michael Page International plc, a 
recruitment company and a Director of Skanska AB, 
the Swedish international engineering and construction 
group.  He is also a Director of London First.

Malcolm Reading 

An architect who runs a multi-disciplinary company, he 
works in the heritage, education and regeneration 
sectors. He was Director of Architecture and Design 
with the British Council 1991-6. He is a Fellow of the 
Chartered Society of Designers, Honorary Fellow of 
the Royal Geographical Society and an adviser to the 
competitions office of the Royal Institute of British 
Architects. He is a member of the Construction Sector 
Advisory Group, Department of Trade and Industry. 

Sir Hugh Roberts KCVO FSA 

Director of the Royal Collection and Surveyor of The 
Queen’s Works of Art.  He was a member of the 
Secretary of State’s Advisory Group on the Historic 
Royal Palaces Agency 1990-8.  He is Chairman of the 
Arts Panel, National Trust, trustee of the Harewood 
House Trust, the Cobbe Collection Trust and The Great 
Steward of Scotland’s Dumfries House Trust, a member 
of the Council of the Attingham Trust and a member 
of the St George’s Chapel Fabric Advisory Committee.

General Sir Roger Wheeler GCB CBE 

158th Constable of the Tower of London and was Chief 
of the General Staff 1997-2000. He is an adviser of 
Thales plc, a non-executive director of the Serious 
Organised Crime Agency and AEGIS Defence Ltd.  He 
is also a trustee of the Royal Armouries and is Vice-
President of Sandes Homes, a Services welfare 
organisation, and President of Combat Stress, the 
ex-Services’ Mental Welfare Society. He is also Chairman 
of The Board of Trustees of the Tank Museum.

The full register of interests is available from the 
Trust and Company Secretary, 

Historic Royal Palaces
Hampton Court Palace
Surrey
KT8 9AU

Directors
Michael Day 
Chief Executive

John Barnes
Director of Conservation and Learning

Annabelle Boyes
Retail Director

Major General Keith Cima CB
Resident Governor of the Tower of London

Rod Giddins
Palaces Group Director

Danny Homan
Director of Communication and Development

Graham Josephs
Human Resources Director

Sally O’Neill
Finance Director
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Historic Royal Palaces is grateful to the following, for their support in 2007/8 :

CORPORATE SUPPORT

Premier Partner, Tower of 
London (2008-2011)
Man Group plc

Premier Partner (2007)
The Diamond Trading Company

Full Corporate Members
Aviva plc

CB Richard Ellis

Cushman & Wakefield

Goldman Sachs 

Man Group plc

Marsh & McLennan Companies

Prudential plc

The Royal Bank of Scotland

Russell Reynolds Associates

Associate Corporate Members
Aon 

Freshfields Bruckhaus Deringer

JER Europe

Mitie Group

SEGRO plc

Zurich Financial Services

Sponsors
Chivas Brothers Limited

HSBC Private Bank (UK) Limited 

(Sponsor of “Diana, Princess of 

Wales, by Mario Testino”)*

Mamma Mia! and Andrew Tregus 

Associates Ltd

*HSBC Private Bank and Historic 

Royal Palaces have received an 

investment from Arts & Business 

to develop their creative 

partnership.  The A&B Investment 

Programme is funded by Arts 

Council England, the Department 

for Culture, Media and Sport and 

the Scottish Executive.

GRANTS, AWARDS AND 
DONATIONS

Clore Learning Centre

Clore Duffield Foundation

Bradbury Foundation

Coleman Charitable Trust

Arnold Burton 1998 Charitable Trust

Chapman Charitable Trust

Morgan Crucible Company 

Charitable Trust

The Weston Family

Clore Learning Centre Volunteers

Anonymous

Conservation of the White Tower

Man Group plc Charitable Trust

CHK Charities Limited

Kirby Laing Foundation

Mercers’ Company

The 29th May 1961 Charitable Trust

Conservation and Learning
3i

Arts and Humanities Research 

Council (with Kingston University)

Chapman Charitable Trust

Ernest Cook Trust

Idlewild Trust

Leche Trust

MLA London

Morgan Crucible Company 

Charitable Trust

Richmond Parish Lands Charity

South Square Trust

Tower Hill Trust

Trusthouse Charitable Foundation

Worshipful Company of Upholders 

Peter Jackson Charity

Barbara Whatmore Charitable Trust

World Monuments Fund and the 

Paul Mellon Fund for Architectural

Preservation in Great Britain

Gardens and Estates
Eranda Foundation

Alan Evans Memorial Trust

Heritage Lottery Fund (Bursary 

Scheme)

Royal Horticultural Society

Acquisitions
The Art Fund

Donations
Ramesh and Amanda Bhimsingh

The Calleva Foundation

The Kew Society

Stevenson Family’s Charitable Trust

PATRONS

King’s Grand Staircase
Mr and Mrs Allen Sanginés-Krause

Great Watching Chamber
Ian Barlow

Peter Deilmann River & Ocean 

Cruises Ltd

Great Hall
Angela Heylin OBE

Nicholas Segal and Genevieve 

Muinzer

Jaime E. Yordàn

Courtyards and Cloisters
Ramesh Bhimsingh

Mr and Mrs Bruce Carnegie-Brown

Julietta Dexter

Sue Farr 

Noel Harwerth

Kenneth Holt

Mr Glenn Hurstfield

Lady Judge

Andrew and Christine Redpath

Kitchens and Cellars
John Anderson 

Anonymous

Mr and Mrs Thomas J Cooney

Michael Day

Margaret Doyle

Mr and Mrs Ian Gascoigne-Pees

Princess-Patsy Elfreda Holness

Danny Homan

Joyce Hytner OBE

Chris Martin

Luke Meynell

Sheron Mitchell
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THE KING’S PRESENCE CHAMBER

The Court Leadership Circle

The Clore Duffield Foundation

The Late Sir Paul Getty

The Gosling Foundation

Eric Hotung CBE

Man Group plc Charitable Trust

Gold Key Holders

HSBC Private Bank (UK) Limited

The Garfield Weston Foundation

Man Group plc

Silver Key Holders

The Art Fund

The Bradbury Foundation

Diamond Trading Company

The Eranda Foundation

Fidelity UK Foundation

The Hobson Charity

Mr and Mrs Charles Mackay

Mr and Mrs Neil Record

Mr and Mrs Hamish Ritchie

Bronze Key Holders

3i

The 29th May 1961 Charitable Trust

Ian Barlow

CB Richard Ellis

Mr and Mrs Bruce Carnegie-Brown

The Sir John Cass Foundation

Cushman & Wakefield

Eversheds

Goldman Sachs

Mamma Mia!

Marsh & McLennan Companies, Inc 

The Pilgrim Trust

Prudential plc

The Radcliffe Trust

Royal Bank of Scotland plc

Russell Reynolds Associates

Basil Samuel Charitable Trust

Mr and Mrs Allen Sanginés-Krause

The Wolfson Foundation

Honorary Members

Angela Heylin OBE

Field Marshal The Rt Hon the Lord 

Inge of Richmond KG GCB DL and 

Lady Inge

LOANS FOR DISPLAy

Birmingham Museum and Art 

Gallery

Christie’s 

Cliveden, The Astor Collection (The 

National Trust)

Doncaster Museum & Art Gallery

Ede & Ravenscroft

Fontaine & Philip Minor

Glasgow Museums:  Burrell 

Collection

The Trustees of the 9th Duke of 

Buccleuch’s Chattels Fund

King’s College London Archives

Mario Testino

Mrs Barbara Clauson

Mrs Maureen Rorech Dunkel and 

The People’s Princess Charitable 

Foundation, Inc.

Museum of London

Royal Academy of Arts

Science Museum, London

The National Museums of Scotland

The Board of Trustees of the 

National Museums and Galleries of 

Mersey side (Lady Lever Art 

Gallery)

The Board of Trustees of the Royal 

Armouries

The Board of Trustees of the 

Victoria & Albert Museum, London

The Bowden Collection

The Diamond Trading Company

The Fan Museum, London

The Government Art Collection 

The Hon. Christopher Lennox-Boyd

The Keir Collection, England

The Museum of London

The National Maritime Museum, 

Greenwich

The National Portrait Gallery, London

The Trustees of the British Museum 

The Trustees of the Fifth Marquis 

Camden

The Trustees of The Natural History 

Museum

The Visitors of the Ashmolean Museum

And several private collections

Historic Royal Palaces is immensely 

grateful also to those many others 

whose invaluable help and support 

has not been recorded in these pages. 

HONORARy MEMBERS OF 
HISTORIC ROyAL PALACES

Dr Jonathan Foyle

Alison Weir

HISTORIC ROyAL PALACES’ 
CAMPAIGN BOARD 2007/8

John Anderson

Ian Barlow (Chairman Designate)

Bruce Carnegie-Brown

Margaret Doyle

Sue Farr

Noel Harwerth

Glenn Hurstfield

Patricia Hodge

Joyce Hytner OBE

Field Marshal The Rt Hon the Lord 

Inge of Richmond KG GCB DL 

Lady Judge

Angela Heylin OBE (Chairman)

Luke Meynell

Sir Adrian Montague

Neil Record (resigned April 2007)

Allen Sangines-Krause

General Sir Roger Wheeler GCB 

CBE (resigned July 2007)

HISTORIC ROyAL PALACES INC. 
(USA) BOARD MEMBERS

John Anderson

Ramesh Bhimsingh

Noel Harwerth

Danny Homan

Historic Royal Palaces
Development Department
Waterloo Block
HM Tower of London
London
EC3N 4AB
Tel : 020 3166 6322
development@hrp.org.uk

Head of Development: 
Chris Martin
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This annual report was designed and produced by Historic Royal Palaces.

Text © Historic Royal Palaces 2008
Pictures © Historic Royal Palaces 2008 

All rights reserved. 

No part of this publication may be reproduced or transmitted in any form or 
by any means, electronic or mechanical, including photography, recording, or 
any information and retrieval system, without permission in writing from 
Historic Royal Palaces.

Historic Royal Palaces is a Registered Charity (No. 1068852)





Contact us
 Contact details for all departments can be found at www.hrp.org.uk 

  Join us
  For information on membership, visit www.hrp.org.uk or call 0870 751 5174

  Help us
   For information on volunteering, email sarah.levine@hrp.org.uk 

   Support us
 Become a patron, sponsor or corporate member, email   

  development@hrp.org.uk


