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Cover: Here’s Henry!  
A magnificent portrait of 
Henry VIII goes up at Hampton 
Court for the new exhibition 
‘Henry’s women’ to 
commemorate the 500th 
anniversary of the King’s 
accession to the throne.

Left: The archaeological 
excavations in Base Court at 
Hampton Court Palace yielded 
some long-buried treasures.

Back cover: Final adjustments 
are made to the Wilton Anime 
armour for ‘Henry VIII: Dressed 
to Kill’ at the Tower of London.
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Welcome to another chapter in  
our story
This was the year when our ambition to be ‘one team, one HRP’ resonated 
throughout the organisation. As we focused on preparations for the celebration 
of the 500th anniversary of Henry VIII’s accession in 2009 there was a clear 
sense of this exciting project affecting every department, and of people working 
together across the palaces. It has been a journey of learning and discovery, 
from new research that will benefit us for years to come to a deeper 
understanding of how by pulling together we can create spectacular results. 

Historic Royal Palaces is the independent charity that looks after the Tower of 
London, Hampton Court Palace, the Banqueting House, Kensington Palace 
and Kew Palace.  Our aim is to help everyone explore the story of how monarchs 
and people have shaped society, in some of the greatest palaces ever built.

Our work is guided by four principles:

Guardianship

We exist for tomorrow, not just for yesterday. Our job is to give these palaces a 
future as valuable as their past. We know how precious they and their contents 
are, and we aim to conserve them to the standard they deserve: the best.

Discovery

We explain the bigger picture, and then encourage people to make their own 
discoveries, in particular, to find links with their own lives and with the world 
today.

Showmanship

We do everything with panache. Palaces have always been places of spectacle, 
beauty, majesty and pageantry, and we are proud to continue that tradition.

Independence

We have a unique task, and our own point of view. We challenge ourselves to 
find new ways to do our work. We are an independent charity, not funded by 
the Government or the Crown, and we are keen to welcome everyone who 
can support our Cause. 

Historic Royal Palaces was established in 1998 as a Royal Charter Body with 
charitable status and is contracted by the Secretary of State for Culture, 
Media and Sport to manage the palaces on his behalf. The palaces are owned 
by The Queen on behalf of the nation.  Historic Royal Palaces is governed by a 
Board of Trustees, all of whom are non-executive. The Chief Executive is 
accountable to the Board of Trustees.

Right: Henry VIII returned to 
Hampton Court on the 500th 
anniversary of his accession — 
and was reunited with all six 
wives! This portrait, c1540, 
circle of Holbein, is displayed 
with paintings of all his queens 
and Henry’s daughters, Mary 
and Elizabeth, in ‘Henry’s 
women’, a special temporary 
exhibition for 2009.

500
years
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Chairman  
reflecting	on	2008/09

Against the extraordinary background of the credit crunch and ensuing world 
recession, I am pleased to report that Historic Royal Palaces has had another 
good year and has so far shown great resilience.

2.9 million people visited our palaces in the year — the same as the past two years. 
Our other business areas also did well: retail, catering, functions and events 
and fundraising all showing improvements. Visitor numbers have performed even 
better in the first two months of the new financial year, which is encouraging.

We continued to make good progress with our long-term conservation 
programmes.  Among the highlight projects was the first phase of the White 
Tower — our sincere thanks go to a number of major supporters who made 
this possible, most particularly The Man Group plc Charitable Trust.  We also 
completed the restoration of the Cradle Walk around Kensington Palace’s 
Sunken Garden and the extraordinary ‘Henry VIII’s tapestries revealed’ project 
at Hampton Court.  

Much of our work in the year was dedicated to preparing for the 500th 
anniversary in 2009 of Henry VIII’s accession to the throne.  At the Tower of 
London, in an excellent partnership with the Royal Armouries, we designed 
and developed ‘Henry VIII: Dressed to Kill’ — which includes the King’s armour 
from around the world.  At Hampton Court, we completed a four-year 
programme of transformation of the Tudor palace, ‘Henry VIII: heads and 
hearts’.  The largest single element was the dramatic re-creation of the paved 
surface in Base Court. The associated archaeological excavation revealed 
fascinating new information about the site’s medieval occupation.  As we 
enter the 2009 visitor season, Henry’s great palace is wonderfully re-
presented, set as it might have been on the day of his sixth wedding to 
Kateryn Parr in 1543.

We are also delighted at progress with other developments, notably our 
project at Kensington Palace and plans for the Royal Kitchens at Kew — a 
significant donation has made this project possible. Our education 
programmes have expanded strongly as have both our community work in 
the localities around our palaces and our reach through the Internet.

In all this, I must pay tribute to the fine work done by all our management, 
staff and volunteers, and the important contributions made by my fellow 
Trustees and members of Historic Royal Palaces’ Campaign Board. I would 
especially like to thank Bridget Cherry who retired as a Trustee this year and 
to welcome Sophie Andreae.  

We have set ourselves great challenges in the next three years and we are 
well placed to meet them.

Charles Mackay, Chairman

Michael Day, Chief Executive 
and (right) Charles Mackay, 
Chairman.
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Chief Executive  
looking ahead 
Focus is the watchword in these difficult and uncertain times so our Strategic 
Plan for 2009-12 concentrates on three areas:

Development projects: our challenge for Henry VIII’s 500th anniversary in 2009 
is to deliver the most ambitious events programme we have ever devised and 
to ensure that all our visitors really enjoy their new experiences at the Tower 
and Hampton Court.  However, our main attention will now turn to ‘Welcome 
to Kensington — a palace for everyone’. This £12 million project will create a 
wonderful garden and approach to the east, a new entrance and welcome 
area for the palace, a different set of presentations of all the spaces and stories 
inside, starting with Queen Victoria, plus education, community and exhibition 
facilities and a new shop and café. We are setting aside £6 million ourselves 
with the remaining £6 million being raised from external sources.  £1 million 
has already been generously pledged and we’re delighted to have received a 
Round 1 pass for our grant application of £1 million to the Heritage Lottery 
Fund’s London Committee. The project will be completed in time for The Queen’s 
Diamond Jubilee celebrations and Olympics in 2012. In the meantime, the 
‘Enchanted Palace’ will be a special temporary presentation of Kensington’s State 
Apartments. Also planned for 2012 are the completion of the restoration of 
the White Tower, the re-presentation of the Crown Jewels and the restoration 
of the Royal Kitchens at Kew.

Shaping our future: we have identified families as an important segment in our 
overall audience. We believe in the principle that families who play and learn 
together stay together, and we’ll be introducing a range of new programmes 
and facilities at all our sites to improve our family offer still further. Our frontline 
staff have a major role in helping visitors explore the palaces and their stories 
so we’re making an increased commitment to support and develop them in their 
work. We also recognise that in seeking to have wider impact for our charitable 
conservation and education work and to support our fundraising, Historic Royal 
Palaces as an organisation needs to be better known, so we are developing a 
strategy to achieve that.

Driving income generation: Historic Royal Palaces needs to generate more than 
£50 million every year — a tough challenge at the best of times. So, we’ll be 
giving more attention than ever to visitor income, retail, catering, functions 
and events and fundraising.

The success of our Henry VIII developments for 2009 has shown us that investing 
in an increased level of ambition, adding a dash of creativity and flair, with our 
whole organisation working together can achieve great things. This will be the 
recipe for Historic Royal Palaces’ future continuing success.

Michael Day, Chief Executive
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Guardianship
Our job is to give these palaces a  
future as valuable as their past
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Guardianship
 Question: Why did seven preventive conservators walk over 500 
kilometres, polish 40 candelabra, unscrew and re-fit 5,000 screws, clean 70 
sets of antlers, fit 100 square metres of UV-filter film to windows and hang 
1,000 square metres of fabric? 
 Answer: They were working with curators, designers and contractors 
to prepare for the re-presentation of the Tudor route at Hampton Court. 
Conservators ensured that the highest possible preventive conservation 
standards were maintained as this massive project to transform the palace 
reached its launch date, and beyond. 
 For the first time in over 50 years the full set of Henry’s VIII’s ten 
Abraham tapestries are now on display.  After a decade’s conservation, The 
Meeting of Abraham and Melchizadek is back in its original home: the Great 

Hall at Hampton Court. Following the completion of a three-year PhD research 
project in collaboration with the University of Manchester, visitors are now 
treated to the spectacle of The Oath and Departure of Eliezer tapestry 
digitally enhanced to its original glorious colours during timed daily showings. 
 Other public presentations by the Conservation and Collections Care 
(CCC) team are proving equally popular. In May 2008, following lengthy 
conservation, Queen Charlotte’s State Bed went back on display for the first 
time in over 15 years, with accompanying conservator tours (extended by 
popular request throughout 2009).
 Also in 2008, conserving some wonderful 50-year-old ball gowns and 
cocktail dresses that had been languishing in the back of wardrobes (and in 
one case a cowshed!) provided an enjoyable challenge for textile conservators, 

Previous spread: Visitors enjoy 
the restored Base Court at 
Hampton Court Palace, 
resurfaced to more closely 
resemble the 15th-century 
original. The new paved 
surface provides an improved 
arena for events and 
costumed interpretation.

Above: A debutante is 
reunited with one of her party 
dresses that she wore during 
the 1958 season.

Left: Spectacular, digitally-
enhanced light shows restore 
the glory of one of the 
Abraham tapestries — and 
produce gasps of amazement 
from watching visitors.

Right: One of ‘Henry’s women’:  
An intriguing portrait of 
Katherine of Aragon c1530, on 
loan from Appleby Castle, is 
put on display as part of the 
new temporary exhibition at 
Hampton Court in the 
re-dressed Council Chamber.
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Above: Specialist contractors 
for the White Tower conservation 
project, photographed for 
interpretation displays on 
hoardings surrounding the 
White Tower.

Right: The ‘Chance of a 
Lifetime’ education programme 
is delivered alongside the 
White Tower conservation 
project, offering cross-curricular 
education sessions that 
explore science, fortress 
design and traditional crafts.

and nostalgic moments for their owners. The dresses went on show at 
Kensington Palace in June 2008 as part of ‘The last debutantes: 1958. Season 
of change’ exhibition (see page 34). 
 Sharing our learning and research is an important part of our work as 
guardians, and in September 2008 CCC staff presented three papers at the 
International Council of Museums’ Committee for Conservation conference in 
New Delhi. In November, we hosted the launch event at the Banqueting House 
of an important Demos report commissioned by the Textile Conservation 
Centre and in March 2009, in partnership with ICON (the Institute of 
Conservation) we invited recent graduates to apply for our new Textile 
Conservation Internships that will start in September, funded by the 
Clothworkers’ Foundation. 
 At the Tower of London, conservation of the White Tower, funded 
entirely by external sponsors, made good progress with the east face now 
completed. The second year of work concentrates on the north face. We have 
taken the opportunity to provide new learning experiences within this project 
for a variety of audiences as part of the education service at the Tower. Also 
at the Tower we are addressing long-standing problems with the Royal 
Fusiliers’ building on behalf of the Department for Culture, Media and Sport. 
 At Hampton Court Palace there was excitement over the excavations 
carried out during August by a team from Oxford Archaeology prior to the 
re-surfacing of Base Court. The nature and extent of the remains discovered 
surprised everyone. Evidence of the Tudor and Wren paving schemes, as well 
as a possible pre-Tudor surface were all unearthed. In the final trench 
excavations revealed the stone foundations and walls of a substantial mid-
14th-century medieval structure, the earliest building ever identified at the 
palace. With everything safely recorded, the re-paving of the courtyard was 
completed as planned. The hard landscaping creates a new arena for visitors, 
and now acts as a hub for the Tudor palace, as well as improving disabled 
access and enhancing our capacity to stage events. 
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Previous spread: What lies 
beneath? The removal of grass 
from Base Court allowed an 
archaeological dig to take 
place. Structural finds included 
an early fountain base and 
pre-Tudor walls and brickwork.

Left: One of the eight King’s 
Beasts carved from oak and 
hand-painted in authentic 
Tudor colours, ready to adorn 
the new Chapel Court Tudor 
Garden at Hampton Court, 
surrounded by green and white 
hand-painted rails (below).

Right: Dressing to kill at the 
Tower — Henry VIII’s Wilton 
Anime armour c1544, on loan 
from the Metropolitan 
Museum of Art, New York, is 
prepared for display.

 A key feature of the Sunken Garden at Kensington Palace — the  
Cradle Walk arbour — has been restored to mark the 100th anniversary of the 
establishment of this famous garden. The original arbour timbers were damaged 
and removed in the late 1980s. The Cradle Walk is now graced by a handcrafted, 
coated-steel structure that should prove more durable, yet appears suitably 
delicate. It is the first stage in the planned large-scale re-presentation of the 
gardens at Kensington.
 At Hampton Court, the recently-restored Tudor brickwork of the secluded 
Chapel Court frames a new Tudor courtyard garden, perfect for a shaded 
inner palace space. Based on historic images of King Henry’s Privy Gardens at 
Hampton Court and Whitehall Palace (glimpsed in the painting of The Family 
of Henry VIII), the garden will enchant visitors in Henry’s 500th anniversary 
year, with its Tudor-style green and white chevron posts and rails, beds of 
English roses, herbs and flowers, and eight impressive carved and painted 
King’s Beasts.
 Despite many successes in striving to protect the setting of the 
palaces in our care, decisions do not always go our way. For many years we 
have been trying to find a sensitive and appropriate solution for the derelict 
site in front of Hampton Court Station, only a stone’s throw from the palace 
and in its full view. A large, high-density hotel and residential development 
was given planning permission by Elmbridge Borough Council in a split vote 
in December 2008 despite our vigorous objections and intensive lobbying. If 
the scheme goes ahead as planned it will change the riverside setting of the 
Tudor palace forever. We are enormously grateful for the strong and active 
support that we received from local people opposed to the development and 
share their disappointment at the outcome.



– 19 –



– 20 –



– 21 –

Heads and hearts:

‘Henry’s women’

The Council Chamber at Hampton 
Court, built by Henry VIII soon after 
he took over the palace from Cardinal 
Wolsey, is one of the palace’s most 
important rooms. Here, the King’s 
Privy Council made all the key 
decisions of his reign. However, it’s 
been closed to the public for many 
years (inset opposite).

For 2009, the room has been re-
opened and re-dressed (this page) 
to reflect its importance, with a faux 
marble floor featuring Tudor roses, 
and luxurious silk wall hangings 
decorated with golden roses and 
fleurs-de-lis. This jewel-like interior, 
now open to visitors, serves as an 
exhibition space — first housing 
‘Henry’s women’, with portraits of 
Henry, his six wives and his 
daughters, Mary and Elizabeth, 
together with personal objects, until 
August 2009. 
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Discovery
Learning is at the heart  
of everything we do
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Discovery
 One of the visible aspects of our emphasis on learning is the work we 
do in formal and informal education. In July 2008 our five-year strategy for 
education was approved by Trustees. Objectives include extending the 
breadth and depth of our offer to schools and other groups; developing 
further our adult and family learning programmes; and reaching out to new 
audiences across all five palaces. Considerable progress has been made in 
these areas already.
 Record audiences came for the ‘Big Draw’ weekend in October 2008, 
with over 900 adults and children collaborating on Mantegna-inspired work 
with our first artist-in-residence Rachel Gadsden. Rachel spent a year at 
Hampton Court Palace as an integral member of our team working with 
schools, adult learners and families. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Highlights from our schools programme included ‘Real Tudor Cookery’ 
with pupils cooking ‘live’ in the Tudor Kitchens; record numbers of A-level 
students grilling Mary I on her human rights record; ‘Times and Tides’, a 
project with the BBC; and new sessions for students with special needs, which 
included dance, drama and puppetry inside the palace. 
 Summer School 2008 at Hampton Court was another success, with 
over 90 per cent of places sold on the courses offered by our own staff, 
Historia and Past Pleasures presenters and an army of specialist freelancers. 
 At the Tower, the ‘Chance of a Lifetime’ programme offered interesting 
learning opportunities to get close to the fabric of the White Tower during 
this and future phases of its conservation. Further chances of a lifetime were 
available through ‘Working for Life’, a Tower-based, externally-funded scheme 
that aims to provide employment opportunities for unemployed young people 
in the London Borough of Tower Hamlets. 

Previous spread: Pages from 
Manga Shakespeare: Henry VIII 
published in association with 
SelfMadeHero in April 2009, 
with backdrops drawn from 
Hampton Court Palace and 
the Tower of London.

Left: ‘Whose turn is it for spit 
duty?’ Live Tudor cookery 
sessions proved hugely popular 
for school groups.

Above:  One of our building 
curators poses with a clay pipe, 
c1845, found in the roof 
structure of the Royal Fusiliers’ 
building at the Tower of London.

Right: One of our most 
popular ‘Big Draw’ weekends 
at Hampton Court attracted 
hundreds of visitors of all 
ages, inspired by artist-in-
residence Rachel Gadsden to 
interpret a section of the 
Mantegna paintings.
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Top: All knight long… donning 
this replica of Henry VIII’s 1540 
armour takes our costumed 
interpretation manager nearly 
an hour, even with the help of 
a loyal ‘page’.

Above left:  Schoolchildren 
marvel at the ceiling of the 
Cupola Room at Kensington 
Palace.

Above right: In the newly-
presented Great Hall at 
Hampton Court, interpretation 
texts are printed on the 
tablecloths, inviting visitors to 
sit and explore the idea of 
Tudor feasting and celebration. 

Right: The royal ‘wedding 
guests’ pose with Henry VIII 
and Kateryn Parr.
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took his not inconsiderable 
full weight. Kateryn has 
already had much 
experience of  caring for her 
two previous husbands, 
who were also much older 
than her. No doubt her 
dedication and nursing skills 
will be much appreciated 
by the King, who is now 52.

Henry and Kateryn were 
married in her  Privy Closet 

(private chapel) within the 
Chapel Royal. Guests at the 
happy event included  
Henry’s Gentlemen of  the 
Privy Chamber and close 
family members of  the 
bride and groom.  Both 
Henry’s daughters were 
present, and also Lady 
Margaret Douglas, his 
niece, Kateryn’s sister and 
brother-in-law, Anne and 
William Herbert, and three 

It is said that Kateryn feels that 
it is Godʼs mission for her to 

devote her life to caring for the 
King, and her pleasure as she 
greeted the King at the Chapel 
Royal was there for all to see.

Below: Pages from our 
innovative ‘magalogue’ (a 
twin-cover magazine-style 
exhibition catalogue) 
published in April 2009 to 
accompany both ‘Henry VIII: 
Dressed to Kill’ at the Tower, 
and ‘Henry VIII: heads and 
hearts’ at Hampton Court Palace. 

 A joint initiative between the Education and Outreach and Community 
Involvement teams, the Tower of London Family Fun Day saw families from a 
wide variety of backgrounds enjoying special activities; many of them had 
never visited the Tower before, and had special memories to take away. 
 At Kensington Palace, a series of themed interactive learning days in 
spring 2009 attracted many families, with visitor numbers up on the previous 
year. The fledgling Education Service at the palace, which has great plans for 
a fuller offer in autumn 2009, was proud to be asked to be one of the few 
case studies for the national Engaging Places network, which promotes built 
environment-based education. 
 Our vision for learning extends well beyond the formal education 
programmes. Outreach activities, interpretation activities, storytelling, publishing 
and providing an accessible environment all contribute to that vision. 
 We have a strong relationship with the varied organisations that are 
our Community Partners, and that strength was affirmed when our 
Community Forum first met, under Sir Trevor McDonald’s chairmanship, in 
November 2008. 
 The long and successful relationship with publishers Merrell culminated 
in the final large-format Official Illustrated History, Whitehall Palace, written 
by Simon Thurley and published with support from the Cabinet Office.  Our 
long-awaited, 408-page volume, The White Tower, co-published with Yale 
University Press, was launched to critical acclaim in February 2009. 
 We produced no less than four new publications to mark the 500th 
anniversary of Henry VIII’s accession, each appealing to a different sector of 
our audience. We teamed up with award-wining SelfMadeHero who publish 
the ‘Manga Shakespeare’ series to produce our first graphic softback novel, 
based on Shakespeare’s Henry VIII and set against locations drawn from 
Hampton Court Palace and the Tower of London. The latest in our popular 
series of books for children is Henry’s Blog: My life in my own words. Obvs! 

18

The  Lady Kateryn and her 
entourage gathered at the 

door of  the Chapel to await 
the arrival of  the King. 
Young Princess Elizabeth, 
dressed in a matching outfit 
to her stepmother-to-be, 
looked like she was enjoying 
every moment of  the 
suspense and excitement.  
She has begun to grow very 
close to Kateryn, who is 
determined that all three of  
the King’s children should be 

reconciled with their father, 
and that the princesses should 
enjoy as good an education as 
possible. Then the King and 
his courtiers came into view, 
and a powerful and majestic 
sight they made, walking 
slowly down the corridors 
with jewels gleaming in the 
light. There have been 
concerns for the King’s 
health; at one point he was 
seen to stumble and wince 
with pain, as his ulcerated leg 

HEADS
and hearts

HENRY 
KATERYN’S

BIG DAY
AND

SOUVENIR SPECIAL

EXCLUSIVE PHOTOS INSIDE HAMPTON COURT PALACE

ʻI know 
how to 
make him 
happyʼ

(ANOTHER) ROYAL WEDDING OF THE DECADE
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revealing Henry’s thoughts in a Tudor online diary.  For the interested general 
reader (or pub-quiz connoisseur) Henry VIII: 500 Facts is a beautifully 
illustrated miscellany written by our in-house experts. Finally, to accompany 
both Henry exhibitions at Hampton Court Palace and the Tower of London we 
pulled off a first (in heritage publishing!), creating a lively, double-cover, 
celebrity magazine-style exhibition catalogue. 
 Curators at all the palaces were busy throughout the year with a 
varied international programme of lectures and talks, media appearances, 
writing books, articles and reviews, and also undertaking extensive research 
to support the Henry VIII exhibitions and the various interventions that form 
the ‘Fortress’ experience at the Tower. 
 It has been yet another year of growth for the volunteer programme, 
with members getting involved in a huge variety of activities and events. In a 
welcome addition to the quarterly newsletter, volunteers now contribute their 
own stories and experiences adding fresh voices and insights to the mix. A 
small dedicated band of volunteers has been recording and developing an 
oral history archive for Hampton Court Palace.
 We have been continuing our work on improving accessibility over the 
last year and now offer regular British Sign Language tours at our three main 
sites, together with a programme of escorted room describer tours for the 
blind and partially-sighted. An Access Panel was formed at Kensington Palace 
to help the project team to develop maximum accessibility when the palace is 
re-presented in 2012, and a Youth Panel is being convened to help us address 
the issues for an audience group that is traditionally hard to attract and involve.

Left: Fearsome metal 
sculptures of crossbowmen 
stand at a variety of strategic 
defensive locations adding a 
vivid dimension as part of 
‘Fortress’ at the Tower.

Right: Katherine of Aragon 
(seated) and Anne Boleyn as 
imagined by artist Patrick 
Warren for Manga 
Shakespeare: Henry VIII.

Above:  Our 408-page volume, 
The White Tower, written by 
a team of experts including 
past and present curators, 
was published in association 
with Yale University Press in 
February 2009.
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Heads and hearts:

The Processional Route

The previous colour scheme and 
decoration for this key route within 
Hampton Court Palace were created 
in the 19th century (opposite). The 
plain walls, with white and light green 
paintwork produced a rather cold 
and spartan feel on a route that 
Henry VIII and his court would have 
used with great ceremony and 
spectacle. 

We wanted to bring back the richness 
and create an atmosphere closer to 
that which the King would have 
enjoyed (this page).  However, rather 
than attempt a purist re-creation 
based solely on contemporary 
sources, we chose to suggest royal 
luxury through fabric, lighting and 
paintwork.  The new hangings of 
green and gold were woven to 
original 16th-century designs, which 
emphasise surviving Tudor features 
such as doors and windows, and 
enhance the richness of the 
brasswork, the paintings and their 
gilded frames.



– 32 –



– 33 –

Showmanship
We do everything with panache
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Showmanship
 At Kensington Palace ‘The last debutantes: 1958. Season of change’ 
exhibition opened in June — marking the 50th anniversary of the last 
presentation at court, set against a rapidly changing British society. A group 
of former debs donated dresses and artefacts, and the eye-catching displays 
and interactive exhibits have proved popular with visitors as they try to 
acquire some of the deportment and dancing skills essential to a teenager 
‘coming out’ in 1958. The exhibition provided inspiration for July’s ‘Rock 
around the Palace’ as part of the Mayor of London’s ‘Big Dance’ pan-London 
dance events — and much fun was had during a day of free rock and roll and 
ballroom dancing lessons on the lawns of Kensington. 
 At Hampton Court Palace the year has been dominated by all things 
Henry as we built up to the launch in April 2009; however, we first started 

planning our celebrations to mark the 500th anniversary of Henry VIII’s 
accession back in spring 2005. Our aim was to transform the experience of 
the Tudor palace at Hampton Court and to place Historic Royal Palaces at the 
heart of events recognising this nationally significant anniversary. 
 What followed was one of the most ambitious programmes of 
interpretation, exhibitions and events that we have ever staged. In all, 38 
separate projects have been completed at Hampton Court as part of ‘Henry 
VIII: heads and hearts’ — from the re-presentation of Henry’s apartments to 
the creation of a Tudor garden, a special exhibition on ‘Henry’s women’, the 
restoration of Base Court and a suite of new publications.  This is the most 
ground-breaking project that Historic Royal Palaces has ever done and is the 
culmination of four years of hard work, tough negotiations, pushing boundaries, 

Previous spread and left: 
Former debs (and thousands 
of other visitors) were delighted 
by ‘The last debutantes: 1958. 
Season of change’ exhibition 
that opened at Kensington 
Palace in June. Interactive 
exhibits invited visitors to 
polish their deportment, 
curtseying and waltzing skills. 

Above: This woodcut of an early 
16th-century armourers’ 
workshop inspired our 
re-creation of Henry VIII’s 
Greenwich workshop (right) 
for a photoshoot in the Tudor 
Kitchens at Hampton Court 
Palace. 
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Left: The filming for the Henry 
VIII audio-visual presentation 
in Hampton Court’s Undercroft 
and accompanying 
photoshoot for the ‘Henry VIII: 
heads and hearts’ magalogue 
involved staff and volunteers 
as well as professional actors.

Above: A weekend 
interpretation event as part of 
‘Fortress’ at the Tower in July 
offered visitors the chance to 
hurl missiles from a perrier (a 
large catapult) and shoot the 
springald (a gigantic 
crossbow), among other rare 
pleasures. 

and challenging both our contractors and ourselves. The project involved staff 
from across the organisation and was led by the Interpretation Team.  
 Hampton Court Palace has been majestically transformed, bringing 
the story of the King and his court to life as never before. Visitors can now 
experience life as a courtier — both above and below stairs — donning special 
costumes to explore the newly-presented Tudor rooms. They are even invited 
to take part in the preparations for the marriage of Henry and his sixth wife, 
Kateryn Parr, which will take place every day of the year in 2009. Those who 
have visited so far clearly welcome the transformation. If he had been around 
to see it, we think the great King himself would have approved! 
 A visit to the Tower has also now been significantly enhanced by the 
blockbuster exhibition ‘Henry VIII: Dressed to Kill’, the dazzling result of 
successful collaboration between the Royal Armouries and Historic Royal 
Palaces. The collection of Henry’s personal armours, set within the superb 
setting of the White Tower, brings alive Henry the man, warrior and king in a 
display that stands out against other central London attractions. New 
audiences are thrilled at the display of armour under the spotlight, and the 
themes of fashion, style, and the exploration of monarch as celebrity resonates 
with many younger visitors, inviting them to explore further.
 In July 2008, the ‘Fortress’ experience opened at the Tower with a 
costumed interpretation event that saw visitors forcing their way into the mighty 
castle! They joined the ranks of rebel barons and enjoyed the opportunity to 
swing the battering ram, shoot the catapult and the gigantic crossbow. Among 
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the permanent legacies are a series of metal sculptures of crossbowmen at a 
variety of strategic defensive locations that add a vivid dimension to the Tower.
 Plans for the great project to open up and transform Kensington Palace 
continued to take shape. We have appointed the consultant design team, and 
architects John Simpson & Partners have been working closely with us to 
re-order the space inside the palace to help visitors explore four key stories 
from the palace’s history. Our plans also include a new visitor entrance direct 
from the Broad Walk in Kensington Gardens through a fantastic new garden 
setting, with education, community and exhibition facilities, a lift, a new shop 
and café, and many more delights for visitors inside. We plan to fund half of 
the £12 million costs ourselves and raise half from external sources. In March 
2009 we finally received the extremely welcome news that the Heritage 
Lottery Fund approved our Round 1 application for a grant of £1 million. We 
can now go ahead with Round 2, meanwhile continuing to fundraise for the 
balance of £4 million, as we have already received £1 million in pledges so far. 

Left: Putting the finishing 
touches to ‘Henry VIII: Dressed 
to Kill’.

Top: We acquired Anthony 
Van Dyck’s beautiful portrait 
of Princess Mary (Charles I’s 
eldest daugher) in February 
2009 through the Museums 
Libraries and Archives 
Council’s acceptance in lieu 
scheme. 

Right:  Henry VIII’s earliest 
surviving armour, the ‘Silvered 
and Engraved Armour’ (c1515), 
was displayed in splendour at 
the Tower. The decoration of 
the armour commemorates 
the marriage of Henry to 
Katherine of Aragon by using 
their patron saints, St George 
and St Barbara, as themes for 
its decoration.
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Heads and hearts:

The Great Hall

While the Great Hall has always been 
impressive for the amazing 
hammerbeam roof and Henry VIII’s 
tapestries, it has sometimes felt 
empty of meaning and context. Our 
ambition for the Great Hall was to 
furnish it more as Henry and his 
court would have known it. In 
preparation, the Story of Abraham 
tapestries were covered while the 
hall floor was darkened to give a 
richer feel (opposite). 

We took the theme of the King’s 
wedding to Kateryn Parr to help 
visitors explore ideas and etiquette 
of the Tudor court, and to draw their 
attention to features of the 
woodwork and stained glass 
windows (this page).  We added 
more elaborate furnishings, 
particularly at the top table, with 
replica silverware and grand chairs.  
Covered dining tables with benches 
encourage visitors — the honoured 
‘wedding guests’ — to sit and absorb 
fascinating morsels of information 
printed on the tablecloths.
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Independence
We	challenge	ourselves	to	find	new	
ways to do our work
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Independence
 Against the backdrop of growing economic gloom, we have had the 
most successful year for fundraising since 2002/03. Across the palaces, staff, 
trustees and the Campaign Board have embraced the fundraising effort and 
worked together with the Development Team to delight corporate clients, 
members, patrons and supporters. We have communicated our Cause and 
case for support to the widest possible audience through publicity, marketing 
and word of mouth. The work of our Campaign Board, now chaired by Ian 
Barlow, is helping us to achieve our £20 million campaign goal by 2012 of 
which £5.5 million had been pledged or donated by the end of the year. We 
have mounted numerous events from ‘The King’s Presence Chamber Dinner’ 
in spring 2008 to thank existing donors, through to a spectacular fireworks 

display at Hampton Court in November to engage and entertain new ones 
(thanks to the generosity of the Gosling Foundation and the Hobson Charity).  
 We are now in the second official year of our relationship with the Man 
Group plc Charitable Trust as well as Man Group plc, who celebrated their 
225th anniversary in great style at the Tower in July. 2009 saw the completion 
of the efforts to raise the necessary funds to conserve the White Tower.  In 
addition to the Man Group plc Charitable Trust, we secured financing for this 
project from such eminent supporters as the H.B. Allen Charitable Trust, the 
Getty Foundation and the 29th May 1961 Charitable Trust, among others.
 Other successes include our individual giving programme, which has 
seen the patrons scheme exceed its target again this year. Corporate 
partnerships remained strong with the corporate membership scheme gaining 
four new members and ‘Henry VIII: Dressed to Kill’ securing sponsorship from 
the History Channel, Watson Wyatt and Computer Training Systems, through 

Previous spread:  Costumed 
interpreters as Henry VIII and 
his new queen Kateryn Parr 
pose for their visiting ‘wedding 
guests’ at Hampton Court Palace.

Left: Kensington Palace played 
host to some wonderful events, 
including (anti-clockwise from 
top right) the King’s Presence 
Chamber Dinner, a reunion for 
the debutantes of 1958 and the 
post-premiere party for the film 
The Young Victoria. At Hampton 
Court the BBC transformed 
Master Carpenter’s Court for 
the shooting of ‘Little Dorrit’.

Right: A trainee working on 
the White Tower as part of 
the Traditional Building Skills 
Bursary Scheme, which provides 
work-based training for adults 
interested in building 
conservation.
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a joint initiative with the Royal Armouries. Our ‘Join Henry’s 500’ scheme 
attracted members on the strength of both Henry exhibitions. Support from 
corporations, trusts and individuals was also given for our ongoing 
programmes in the fields of conservation, gardens and estates, and Outreach 
and Community Involvement. 
 The Membership Scheme continued to increase its pace and impact 
by reaching 26,000 members. Members now provide not only an irreplaceable 
contribution to our campaign but also a network of supporters and advocates 
who spread the word about the charity and our work.
 Our award-winning website blossomed during 2008; an average of 
160,000 visitors per month (up 45 per cent year on year) were able to enjoy 
new functionality and content. Overall, online admissions revenue is now over 
5 per cent of all admissions revenue, double the percentage in 2007/08.  The 
website is encouraging more browsers to visit the palaces: 42 per cent of 
visitors to Hampton Court in summer 2008 quoted our website as providing 
the main incentive to visit.
 In December we launched our own YouTube channel taking the 
palaces, our stories, our people and our work to new audiences. Our very own 
page on the ubiquitous social networking site Facebook has already 
generated quite a following of ‘fans’ who are discovering more about the 
palaces. We also enabled Henry VIII to start Twitter-ing to his ‘subjects’ on his 
accession day!
 It was a good year for TV exposure too: we created ‘Inside the World 
of Henry VIII’ with the History Channel, dressed a ‘Blue Peter’ presenter up as 

Log on at www.youtube.com/
user/HistoricRoyalPalaces
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Left:  Hampton Court featured 
heavily in Channel 4’s Time 
Team special: ‘Henry VIII’s Lost 
Palaces’, during which 
members of the team, helped 
by curators, unearthed part of 
the Tiltyard wall and the royal 
bowling alley.

Above: Online games, such as 
this one in which you can 
challenge Henry VIII to foot 
combat, are some of the 
exciting new interactive 
content on our website,  
www.hrp.org.uk or via the link 
http://henryviiidressedtokill.
viral-game.co.uk

a Tudor knight, and our palaces and curators appeared on the BBC’s ‘The One 
Show’ many times. The palaces also featured on the BBC’s ‘Young Victoria’ 
Timewatch, Channel 4’s ‘Henry VIII: the Mind of a Tyrant’ with David Starkey 
and ‘The History of Christianity’ series, among many other productions. Channel 4’s 
Time Team special ‘Henry VIII’s Lost Palaces’ led to a revealing dig at Hampton 
Court, where foundations of the Tiltyard towers and the royal bowling alley 
were unearthed. 
 As part of the Henry projects at both the Tower of London and 
Hampton Court Palace we have been developing and supporting our front line 
staff to do an even better job. Now resplendent in their new red uniforms, 
State Apartment Warders at Hampton Court Palace were also offered a team 
leader programme, customer service and storytelling workshops, and were 
able to participate more fully in event planning.
 In July 2008 we were delighted to learn that we had retained our 
Investors in People status. Our IiP inspector commented, ‘It has been a 
fascinating experience returning to Historic Royal Palaces for the third time 
and wonderful to experience the real progression in terms of its strategy and 
the excellent buy-in from staff’. 
 It proved a successful year for our Functions and Events Team despite 
many companies cutting their corporate entertaining budgets. A highlight 
was the first ever Sun military awards at Hampton Court, supported by Sky 
and Rupert Murdoch, complete with a mock Chinook helicopter stationed on 
the East Front. 
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 Despite the economic gloom, the Banqueting House exceeded its 
targets for functions and events. The UK’s first multi-borough citizenship 
ceremony for 40 new British citizens was held there in September, an event 
that also marked the tenth anniversary of Historic Royal Palaces as a charity.
 We have enjoyed unprecedented media coverage this year. The BBC’s 
coverage of ‘The last debutantes: 1958. Season of change’ exhibition had an 
audience of over 8 million in the UK, and was broadcast in over 200 countries 
worldwide. Hampton Court hosted an exhibition of costumes worn by the stars 
of The Other Boleyn Girl whilst Kensington Palace welcomed The Young Victoria 
film premiere party. The biggest highlight, however, was the media launches 
of ‘Henry VIII: Dressed to Kill’ and ‘Henry VIII: heads and hearts’, which attracted 
several hundred journalists and broadcasters from all over the world and led 
to extensive coverage in all media.
 As with previous years, the key objective for advertising has been  
to attract more visitors to the palaces and to specific exhibitions and events. 
We’ve been greatly inspired by the wonderful experiences on offer at the 
palaces this year, which has resulted in highly effective advertising. We’ve 
aimed to captivate the London media landscape building up to the launch of 
our big exhibitions, and firmly establish ourselves as the place to see Henry. 
 As we went to press, a year of intense activity and dedication to our 
objectives began to yield the exciting glimmers of future success. Visitor 
numbers were well up in the first two months of the new financial year. Time 
will tell, but the signs look good for the year ahead. 

Left: One of the new 
Underground posters, part of 
our successful advertising 
campaign for the Henry 
exhibitions at Hampton Court 
and the Tower of London.

Right: In June 2008 the 
Banqueting House hosted the 
launch of Tate Britain’s 
successful campaign, fronted 
by historian Dr David Starkey, 
to raise the funds required to 
secure the Rubens ceiling 
sketch for the nation.

Above: ‘Henry VIII: Dressed to 
Kill’ cufflinks, from a new range 
of specially-commissioned 
merchandise to commemorate 
the 500th anniversary of 
Henry VIII’s accession.
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Exhibition now open

Discover Henry: warrior, 
sportsman and king – 
now at the Tower

www.hrp.org.uk
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‘The all-action-hero Henry VIII show’ 
The Independent 

‘4 star’  
Evening Standard

‘One of the most persuasive  
exhibitions of the year’ 
Culture 24
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Exhibition now open

Discover Henry: warrior, 
sportsman and king – 
now at the Tower

www.hrp.org.uk
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‘The all-action-hero Henry VIII show’ 
The Independent 

‘4 star’  
Evening Standard

‘One of the most persuasive  
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‘Henry VIII: Dressed 
to Kill’

Tower of London

‘Henry VIII: Dressed to Kill’ was the 
main hook and message for our 
advertising strategy for the Tower. 
The creative approach echoed the 
exhibition and features Henry and 
the armour, with a rip effect to 
reveal the man beneath the metal 
carapace.

We used high-performing, proven 
media to extend reach and impact 
through exciting new formats, for 
example London Underground 
digital posters and taxi and bus 
‘wraps’, to target key audiences.
We aimed to captivate the London 
media landscape at launch in 
March 2009 and at key points 
throughout the year ahead, 
establishing ourselves as the place 
to see Henry! 



2.9 million visitors spent a day out at one of our palaces in 2008/09, generating 
admission revenue of £34 million — over 60 per cent of our revenue. There was an 
associated benefit for our shops and cafés, both of which make a significant 
contribution to income. 

Despite the climate of economic uncertainty, our functions and events business 
has increased income earned this year by 8 per cent.  Fundraising has had an 
especially successful year, attracting generous donations for our major projects.

All of this activity was achieved within budgeted expenditure and we have 
maintained our free reserves at our target of £5 million. This is equivalent to 
about one month’s expenditure but fulfils a deliberate strategy, endorsed by 
the Trustees, to concentrate income on achieving our charitable objectives. 

We have continued to build a designated reserve for our most significant 
project for the next three years — the major project at Kensington Palace.   
A total of £5.6 million has so far been set aside by us for this project. 

The summary accounts that follow are not the statutory accounts but a summary 
of the information relating to both the Statement of Financial Activities and 
the Balance Sheet. 

The full statutory accounts were given an unqualified audit opinion on 6th July 
2009 and will be filed with the Charity Commission. The full statutory accounts 
can be obtained from our website www.hrp.org.uk or by writing to: 

The Chief Executive’s Office
Historic Royal Palaces 
Hampton Court Palace
Surrey
KT8 9AU

Our performance is measured by the Secretary of State by submission of the 
annual Strategic Plan and by this report.

Money matters
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Then trim/merge on pathfinder

Ungroup

Then delete outer and inner circles

2004/05
(000’s)

2005/06
(000’s)

2006/07
(000’s)

2007/08
(000’s)

2008/09
(000’s)

Tower of London 2,156 1,849 2,099 2,128 2,130

Hampton Court Palace 491 440 476 499 473

Kensington Palace 215 205 251 273 243

Banqueting House 21 14 18 17 24

Kew Palace — — 79 58 31

Total 2,883 2,508 2,923 2,975 2,901

Visitor trends

Income 2008/09 Income 2007/08

Expenditure 2008/09 Expenditure 2007/08
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INCOMING RESOURCES

Total 
2008/09

£000

Total 
2007/08

£000

Incoming resources from generated funds:
Voluntary income Grants and donations 4,315 529

Activities for generating funds:

Investment income

Retail income
Functions and events
Licences and rents
Sponsorship

8,730
4,806
2,252

374
16,162

904

8,643
4,454
2,178
400

15,675

1,070

Incoming resources from charitable activities: Admissions
Concessions

34,437
1,292

34,010
1,310

Total incoming resources 57,110 52,594

RESOURCES EXPENDED

Costs of generating funds: Fundraising
Retail activities
Other commercial activities

737
7,555
2,265

10,557

609
7,384
1,989
9,982

Charitable activities: Give the palaces the care they deserve 16,339 13,447

Transform the way visitors explore their 
story: 

Public access
Interpretation and learning

 

16,018
7,840

 

15,156
6,873

Have a wider impact in the world 3,300 3,599

Governance costs 418 378

43,915 39,453

Pension finance costs 268 (112)

Total resources expended
Net incoming/(outgoing) resources before transfers

Actuarial (loss)/gain on pension plan

54,740
2,370

(1,073)

49,323
3,271

(1,260)

Net movement in funds 1,297 2,011

Fund balances brought forward at 1 April 21,669 19,658

Fund balances carried forward at 31 March 22,966 21,669

Consolidated Statement of Financial Activities 
for the year ended 31 March 2009
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Group 2009
£000

Group 2008
£000

Fixed assets 12,635 11,967

Net current assets 13,693 12,641

Total assets less current liabilities 26,328 24,608

Provision for liabilities and charges (151) (58)

Pension plan liability (3,211) (2,881)

Net assets 22,966 21,669

Represented by:
Restricted funds

Unrestricted funds Pension plan
General fund

3,355

(3,211) 
22,822

462

(2,881) 
24,088

Total funds 22,966 21,669

Summary Consolidated Balance Sheet
as at 31 March 2009

The summary financial statements of Historic Royal Palaces were approved by the Trustees 

and the Accounting Officer on 22 June 2009 and signed on their behalf by:

Charles Mackay Michael Day

Chairman of the Board of Trustees  Chief Executive & Accounting Officer

Independent Auditor’s statement to the Trustees of Historic Royal Palaces
I have examined the summarised financial statements of Historic Royal Palaces on pages 54–55.

Respective responsibilities of the Trustees, the Chief Executive and the Auditor
The summary financial statements are the responsibility of the Trustees and the Chief Executive.

My responsibility is to report to you my opinion on the consistency of the summarised 
financial statements with the full financial statements and Trustees’ Report. I also read the 
other information contained in the Annual Review and consider the implications for my report 
if I become aware of any apparent misstatements or material inconsistencies with the 
summarised financial statements.

Basis of opinion
I conducted my work in accordance with Bulletin 1999/6 ‘The auditors’ statement on the summary 
financial statement’ issued by the Auditing Practices Board for use in the United Kingdom.

Opinion
In my opinion the summarised financial statements are consistent with the full financial 
statements and Trustees’ Report of Historic Royal Palaces for the year ended 31 March 2009.

Amyas Morse
Comptroller and Auditor General

National Audit Office
151 Buckingham Palace Road
Victoria
London, SW1W 9SS
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Trustees 

Charles Mackay 
Chairman

Chairman of TDG plc (2000–08), 

Member of the Business Board of the 

House of Habib, and a member of the 

Board of INSEAD. From April 2009, he 

is Chairman of Production Services 

Network Limited. He was Senior 

Independent Director of Johnson 

Matthey plc 1999–2008, non-executive 

Chairman of the Eurotunnel Group 

2001–04, having been Deputy Chairman 

since 1999 and a non-executive director 

since 1997. Other former non-executive 

directorships have included HSBC 

Holdings, British Airways, Thistle Hotels 

(where he was deputy chairman) and 

Gucci Group. He was until 1996 Group 

Chief Executive and Deputy Chairman 

of Inchcape plc, the international 

marketing and services group. 

Previously he worked with BP, 

McKinsey, Royal Pakhoed and the 

Chloride Group. 

Sir Alan Reid KCVO  
Deputy Chairman

Keeper of the Privy Purse and Treasurer 

to The Queen, and Receiver General of 

the Duchy of Lancaster.  He is also a 

Trustee of the Royal Collection Trust 

and Chairman of Royal Collection 

Enterprises Ltd.  Formerly he was 

International Chairman of KPMG 

Management Consultancy Worldwide 

and Chief Operating Officer for KPMG 

in the UK. He is also Governor and 

Member of Council, King Edward VIII’s 

Hospital (Sister Agnes) and a council 

member of the Royal National Lifeboat 

Institution. 

Sophie Andreae 

(since 1 January 2009)

An experienced historic buildings 

professional, who currently holds a 

series of posts including Trustee of the 

Greenwich Foundation, Council Member 

of the National Trust and Member of St 

Paul’s Cathedral Fabric Advisory 

Committee. Prior to this, she served as 

Head of London Division of English 

Heritage, before taking up post as a 

Royal Fine Arts Commissioner (1988–99). 

In 1999, she was appointed to the 

Commission for Architecture and the 

Built Environment, where she served 

two terms before standing down in 

2004. She is a member of the Institute 

of Historic Building Conservation.

Dawn Austwick OBE

Chief Executive of the Esmée Fairbairn 

Foundation.  She was Deputy Director 

of the British Museum, and from 1995 to 

2000 was Project Director of Tate 

Modern.  Formerly she was Principal 

Consultant at KPMG, Theatre Manager 

of the Half Moon Theatre and Projects 

Co-ordinator at Arts & Business.  Dawn 

is a trustee of the Woodland Trust and 

sits on the Arts and Humanities 

Research Council Audit Committee, the 

Social Investment Task Force and the 

Public Interest General Council of the 

Office for Public Management.

Bridget Cherry OBE FSA 

(until 31 December 2008)

An architectural historian, writer and 

lecturer, and formerly Editor of the 

Pevsner Architectural Guides. She was 

an English Heritage commissioner, 1992-

2001, and is a member of English 

Heritage’s Advisory Committee and 

Historic Parks and Gardens Panel. She is 

also a trustee of Sir John Soane’s 

Museum, the Museum at Fulham Palace 

and the Building Books Trust, and a 

board member of the Heritage of 

London Trust.

Sue Farr

An Executive Director of Chime 

Communications plc since 2003 and 

prior to this European Managing Director 

of Golin/Harris. Formerly Director of 

Corporate Communications for Thames 

Television plc (1990-93) and Director of 

Marketing for the BBC (1993-2000). A 

director of The Marketing Society since 

1984, she was the first woman Chair in 

1991-92. She is now a fellow and a 

member of the Chairman’s Council. She 

was Chairman of The Marketing Group 

of Great Britain in 1999-2001 and is a 

council member and secretary.  She was 

appointed a Non Executive Director of 

Motivcom plc in February 2008.

John Hamer

An education consultant, he has worked 

as a teacher in primary and secondary 

schools in Manchester, Sussex and 

Canada. He was a history, assessment 

and secondary education specialist, HM 

Inspectorate. He has been education 

policy adviser to the Heritage Lottery 

Fund. He is also an author and an 

adviser to The Victoria County History, 

The Historic Houses Association and is 

Chairman of the Heritage Education 

Trust. He is a trustee/governor for three 

schools.
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Sir Trevor McDonald OBE

The television presenter who currently 

leads ITV’s flagship current affairs 

programme, ‘Tonight with Trevor 

McDonald’. He has enjoyed a long and 

distinguished news career, meeting 

some of the world’s iconic leaders 

including George Bush and Nelson 

Mandela. He serves in a number of 

charitable organisations including 

National Children’s Homes, the 

Shooting Star Children’s Hospice, 

Friends of Barnes Hospital and DePaul 

Trust. He also helps organisations 

dealing with awareness of Sickle Cell, 

autism and homelessness among young 

people. He is Chancellor of South Bank 

University and a Governor of Kings 

College School.

Sir Adrian Montague CBE

Chairman of Friends Provident plc, a 

FTSE 100 Life Insurance company, 

Chairman of Anglian Water Group 

(since March 2009) and Chairman of 

Michael Page International plc, a 

recruitment company and a Director of 

Skanska AB, the Swedish international 

engineering and construction group.  

He is also a Chairman of London First. 

He was Chairman of British Energy 

Group plc, the UK’s principal nuclear 

generating company from 2004 until 

February 2009.

Malcolm Reading 

An architect who runs a multi-disciplinary 

company, he works in the heritage, 

education and regeneration sectors. He 

was Director of Architecture and Design 

with the British Council 1991-96. He is a 

Fellow of the Chartered Society of 

Designers, Honorary Fellow of the Royal 

Geographical Society and an adviser to 

the competitions office of the Royal 

Institute of British Architects. He is also 

Chair of the Tower of London World 

Heritage Site Consultative Committee.

Sir Hugh Roberts KCVO FSA

Director of the Royal Collection and 

Surveyor of The Queen’s Works of Art.  

He was a member of the Secretary of 

State’s Advisory Group on the Historic 

Royal Palaces Agency 1990-98.  He is 

Chairman of the Arts Panel, National 

Trust, trustee of the Harewood House 

Trust, The Friends of the Royal Pavilion, 

Art Gallery and Brighton Museums, The 

Cobbe Collection Trust and The Great 

Steward of Scotland’s Dumfries House 

Trust, a member of the Council of the 

Attingham Trust and a member of the 

St George’s Chapel Fabric Advisory 

Committee.

General Sir Roger Wheeler  
GCB CBE 

158th Constable of the Tower of London 

and was Chief of the General Staff 

1997–2000. He is Chairman of The 

Board of Trustees of the Tank Museum. 

He is an adviser of Thales plc, a 

non-executive director of the Serious 

Organised Crime Agency and AEGIS 

Defence Ltd.  He is also a trustee of the 

Royal Armouries and is Vice-President 

of Sandes Homes, a Services welfare 

organisation. He was President of 

Combat Stress, the ex-Services’ Mental 

Welfare Society from 2001 until 

December 2008. 

Directors 

Michael Day
Chief Executive

John Barnes 

Director of Conservation and Learning

Annabelle Boyes 

Retail Director (until 31 July 2008)

Major General Keith Cima CB 

Resident Governor of the Tower of 

London

Gina George 

Retail Director (since 1 December 2008)

Rod Giddins 

Palaces Group Director

Danny Homan 

Director of Communication and 

Development

Graham Josephs 

Human Resources Director

Sally O’Neill 
Finance Director 

(until 6 February 2009)

Jane McKeown 
Interim Finance Director 

(from 7 February until 22 June 2009)

Tania Fitzgerald 
Finance Director 

(since 22 June 2009)

A full register of interests is available 

from the Trust and Company Secretary.
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Supporters
Historic Royal Palaces is grateful to the following, for 
their support in 2008/09:

Corporate Support

Premier Partner, Tower of 
London (2008–11)
Man Group plc

Full Corporate Members
Aviva plc

Goldman Sachs

Marsh & McLennan   

 Companies

Prudential plc

Russell Reynolds    

 Associates

G4S plc

Associate Corporate 
Members
Deutsche Bank

Freshfields Bruckhaus 

 Deringer

HSBC Private Bank (UK) 

 Limited

JER Europe

Johnson Matthey Plc

Mitie Group

Sponsors and Corporate 
Supporters

blowUP media

BritishAmerican Business

Chivas Brothers Limited

Elior

Institute of Directors

Mamma Mia! and Andrew 

 Treagus Associates Ltd

Henry VIII: Dressed to Kill
Computerised Training 

 Systems Ltd

History

Red Jacket Ltd

Watson Wyatt

Henry’s 500
Boodle Hatfield 

The Comets

Farrer & Co

Gazprom Marketing & 

 Trading 

Lawrence Graham LLP

Nikon UK

Russian Embassy in 

 London 

RCSL London North & 

 West

Saffery Champness 

DJ Squire & Co

Grants, Awards and 
Donations

Conservation of the  
White Tower

Man Group plc Charitable 

 Trust

Anon 

The H.B. Allen Charitable 

 Trust 

CHK Charities Limited

The Getty Foundation

Kirby Laing Foundation

Mercers’ Company

The 29th May 1961 

 Charitable Trust 

The Wolfson Foundation

Conservation of the Royal 
Kitchens at Kew
Anon

Fireworks Spectacular 2008
The Gosling Foundation

The Hobson Charity

Henry VIII’s tapestries 
revealed
University of Manchester

The Charles Hayward 

 Foundation

The Clothworkers’ 

 Foundation

The Dyers Company

Kingston University

Welcome to Kensington 
— a palace for everyone
The Cadogan Charity

Kevin & Penelope Lomax

Mr & Mrs Peter Smedvig*

Basil Samuel Charitable 

 Trust

Conservation and 
Learning

3i

Aldgate and Allhallows 

 Barking Exhibition 

 Foundation

Arts and Humanities 

 Research Council (with 

 Kingston University)

Chapman Charitable Trust

Sir John Cass’s Foundation

Richmond Parish Lands 

 Charity

Fidelity UK Foundation

The Schroder Foundation

Tower Hill Trust

Worshipful Company of 

 Upholders

World Monuments Fund 

 and the Paul Mellon 

 Fund for Architectural 

 Preservation in Great 

 Britain

Gardens and Estates
Eranda Foundation

Patrons

King’s Grand Staircase
Mr & Mrs Allen  

 Sangines-Krause*

Great Watching Chamber
Ian Barlow

Peter Deilmann River & 

 Ocean Cruises Ltd

Great Hall
Angela Heylin OBE LVO

Nicholas Segal & 

 Genevieve Muinzer

Jaime E. Yordan*

The US Beefeater Club*

The Tower Club

Courtyards and Cloisters
Ramesh Bhimsingh*

Mr & Mrs Bruce 

 Carnegie-Brown

Julietta Dexter

Golden Bottle Trust

Noel Harwerth*

Kenneth Holt

Mr Glenn Hurstfield

Lady Judge*

Sir William & Lady 

 Rebecca Purves

Andrew & Christine 

 Redpath

Malcolm Reading 

 Associates

Sfumato Foundation

Kitchens and Cellars
Dr Steve Allen

John Anderson

Anon 

Dr R Stuart Blackie

Mr & Mrs Thomas J 

 Cooney*

Michael Day

Margaret Doyle

Sue Farr 

Mr & Mrs Ian  

 Gascoigne-Pees

Princess-Patsy Elfreda 

 Holness

Danny Homan

Joyce Hytner OBE

JPB Law

Chris Martin

Sheron Mitchell

Louise Morgan-Jones

The King’s Presence 
Chamber

The Court Leadership 
Circle
Anon

The Clore Duffield 

 Foundation
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The Late Sir Paul Getty

The Gosling Foundation

Eric Hotung CBE

Man Group plc Charitable 

 Trust

Platinum Key Holders
Man Group plc

The Cadogan Charity

Gold Key Holders
Fidelity UK Foundation

The Garfield Weston 

 Foundation

The H.B. Allen Charitable 

 Trust

The Hobson Charity

HSBC Private Bank (UK) 

 Limited

Basil Samuel Charitable Trust

Silver Key Holders
3i

The Art Fund

The Bradbury Foundation

The Clothworkers’ 

 Foundation

Diamond Trading Company

The Eranda Foundation

Kevin & Penelope Lomax

Mr & Mrs Charles Mackay

Mamma Mia!

Mr & Mrs Neil Record

Mr & Mrs Hamish Ritchie

Mr & Mrs Peter Smedvig

The Wolfson Foundation

Bronze Key Holders
Aviva plc

CB Richard Ellis

Ian Barlow

Mr & Mrs Bruce  

 Carnegie-Brown

Chivas Brothers Limited

Sir John Cass’s Foundation

Cushman & Wakefield

Elior

Eversheds

Freshfields Bruckhaus 

 Deringer

G4S

The Getty Foundation

Goldman Sachs

The Charles Hayward 

 Foundation

Marsh & McLennan 

 Companies, Inc 

Mitie Group

The Pilgrim Trust

Prudential plc

The Radcliffe Trust

Royal Bank of Scotland plc

Russell Reynolds Associates

Mr & Mrs Allen Sangines-  

 Krause

The Schroder Foundation

The 29th May 1961 Charitable  

 Trust

Watson Wyatt

Honorary Members
Angela Heylin OBE LVO

The Rt Hon the Lord Inge of 

 Richmond KG GCB DL 

 & Lady Inge

Loans for Display 

Birmingham Museum and 

 Art Gallery

Christie’s 

Cliveden, The Astor 

 Collection (The National 

 Trust)

Doncaster Museum & Art 

 Gallery

Ede & Ravenscroft

Fontaine & Philip Minor

Trustees of the 9th Duke of 

 Buccleuch Chattels Fund

Mrs Barbara Clauson

Mrs Maureen Rorech Dunkel 

 and The People’s Princess 

 Charitable Foundation, Inc.

Museum of London

Royal Academy of Arts

Science Museum, London

Scottish United Services 

 Museum

The Board of Trustees of the 

 National Museums and 

 Galleries of Merseyside 

 (Lady Lever Art Gallery)

The Board of Trustees of the 

 Royal Armouries

The Board of Trustees of the 

 Victoria & Albert Museum, 

 London

The Bowden Collection

The Diamond Trading 

 Company

The Fan Museum, London

The Government Art 

 Collection 

The Keir Collection, England

The Museum of London

The National Maritime 

 Museum, Greenwich

The National Portrait Gallery, 

 London

The Trustees of the British 

 Museum 

The Trustees of the Fifth 

 Marquis Camden

The Trustees of The Natural 

 History Museum

The Visitors of the 

 Ashmolean Museum

And several private 

 collections

Honorary Members of 
Historic Royal Palaces

Dr Tracy Borman

Dr Jonathan Foyle

Sarah Gristwood

Alison Weir

Historic Royal Palaces is 
immensely grateful to those 
many others whose 
invaluable help and support 
has not been recorded in 
these pages.

Historic Royal Palaces Inc. 
(USA) Board Members

John Anderson

Ramesh Bhimsingh

Noel Harwerth

Danny Homan

Historic Royal Palaces

Development Department

Waterloo Block

HM Tower of London

EC3N 4AB

T: 020 3166 6322

E: development@hrp.org.uk

Head of Development 
Chris Martin

Historic Royal Palaces’ 
Campaign Board 2008/09

John Anderson

Ian Barlow (Chairman)

Bruce Carnegie-Brown

Maj Gen Keith Cima CB**

Margaret Doyle 

Sue Farr

Noel Harwerth

Angela Heylin OBE LVO

Glenn Hurstfield

Patricia Hodge

Joyce Hytner OBE

Field Marshal The Rt Hon the 

 Lord Inge of Richmond 

 KG GCB DL

George Jatania**

Lady Judge

Terry Mansfield**

Luke Meynell

Sir Adrian Montague CBE

Allen Sangines-Krause

Julian Stoneman**

Lady Watt**

* Made to Historic Royal 

Palaces Inc

** Appointed to the 

Campaign Board during 

2008/09
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Contact us
Contact details for all departments can 
be found at www.hrp.org.uk

Join us
For information on how to join us visit 
www.hrp.org.uk or call 0870 751 5174

Help us
For information on how to help us 
email sarah.levine@hrp.org.uk

Support us
To become a patron, sponsor or corporate 
member, email development@hrp.org.uk


