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Cover: Kew Palace re-opened in April 
2006 after a remarkable ten-year 
conservation project and immediately 
celebrated The Queen’s 80th birthday.  
Read more about the project on page 18
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First royal occupancy Henry VIII
1528

The story of how monarchs & people have shaped society, in some of       the greatest palaces ever built...

l 1251 A polar bear joins the Tower menagerie

l 1521 Sixty Damascas silk carpets arrive at Hampton Court from Venice
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l 1521 Sixty Damascas silk carpets arrive at Hampton Court from Venice

l 1694 Mary II dies of smallpox
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A year in the life of  
Historic Royal Palaces 

Each of the five royal palaces in our care has survived for hundreds of 
years. They have witnessed peace and prosperity and splendid periods 
of building and expansion, but they also share stories of more turbulent 
times, of war and domestic strife, politics and revolution.

This year records a time of change and transition for Historic Royal 
Palaces as we strive to meet our challenge: to help everyone explore 
the story of how monarchs and people have shaped society, in some of 
the greatest palaces ever built. 

That challenge has been made more difficult by events outside our 
control but we continue to find new ways to achieve our aims. 

Welcome to another 
chapter in our story 
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Guardianship
We exist for tomorrow, not just for yesterday. Our job is to give these 
palaces a future as valuable as their past. We know how precious they 
and their contents are, and we aim to conserve them to the standard 
they deserve: the best.

Discovery
We explain the bigger picture, and then encourage people to make 
their own discoveries; in particular, to find links with their own lives and 
with the world today.

Showmanship
We do everything with panache. Palaces have always been places of 
spectacle, beauty, majesty and pageantry, and we are proud to continue 
that tradition.

Independence
We have a unique task, and our own point of view. We challenge 
ourselves to find new ways to do our work. We are an independent 
charity, not funded by the Government or the Crown, and we are keen 
to welcome everyone who can support our Cause. 

Historic Royal Palaces was established in 1998 as a Royal Charter Body 
with charitable status and is contracted by the Secretary of State for 
Culture, Media and Sport to manage the palaces on her behalf. The 
Palaces are owned by The Queen on behalf of the nation.

Historic Royal Palaces is governed by a Board of Trustees, all of whom are 
non-executive. The Chief Executive is accountable to the Board of Trustees. 

Our work is guided by 
four principles:
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Acting Chairman’s statement 
Field Marshal the Rt Hon the Lord Inge of Richmond KG GCB DL

The past year has been challenging for Historic Royal Palaces. The bombings in July 
brought international terrorism to the streets of London. The immediate impact for 
us was a loss of income of almost £5 million, which meant that a number of 
important programmes had to be cut or deferred.  However, we have succeeded in 
keeping all major projects on track and this is a tribute to our staff who responded 
positively and creatively in what has been a very difficult period.   

In addition, the sad and unexpected death of Sir Nigel Mobbs, our greatly respected 
Chairman of the Board of Trustees since 2003, was a further blow. He was Chairman 
when the Tower Environs Scheme was formally opened by Her Majesty The Queen 
on 9 July 2004. He played a leading role in the development of Kew Palace and the 
start of the Clore Learning Centre project at Hampton Court Palace. He was a great 
advocate for Historic Royal Palaces and is sadly missed.

I am pleased to report there has been important progress on a number of fronts. By 
April 2006, the conservation and re-presentation of Kew Palace was completed and 
was formally opened by HRH The Prince of Wales on 5 May. Kew Palace was also 
chosen as the venue for the Royal Family’s dinner in honour of Her Majesty The 
Queen’s 80th birthday, hosted by HRH The Prince of Wales and The Duchess of 
Cornwall. The staff of Historic Royal Palaces is to be congratulated on completing a 
hugely interesting and important piece of complicated conservation work. Kew 
Palace will now take its place alongside the four other palaces in helping people to 
explore the story of how monarchs and people have shaped our society.    

At Hampton Court Palace the Clore Learning Centre, funded by the Clore Duffield 
Foundation, is beginning to take shape. As we constantly have to remind people, we 
receive no public funding and therefore depend on our visitors and on the support 
of our donors, sponsors, members and volunteers. Without their help we would not 
have made the progress which we have and we are very grateful to all of them. 

I shall be standing down as a Trustee later this year and I would like to say how much 
I have enjoyed working with Historic Royal Palaces. Important changes have taken 
place in the past 15 years, not only in the way that the organisation is run but, most 

Above: Lord Inge and Michael Day, Kew 
Palace, 5 May 2006.



�

importantly, how visitors are welcomed and looked after while maintaining our 
traditions and high conservation standards. I would particularly like to thank my 
fellow Trustees and the staff of Historic Royal Palaces who have played such a 
positive role throughout the year and particularly for the support they have given 
me following Sir Nigel’s death.   

I am delighted to welcome Mr Charles Mackay as the new Chairman of Historic Royal 
Palaces. He brings with him a wealth of business experience and a strong interest in 
heritage: I wish him many years of success with this great organisation.

Looking ahead 
Michael Day, Chief Executive

As we start another important year for Historic Royal Palaces, I would like to pay my 
own brief tribute to the late Sir Nigel Mobbs who chaired this organisation with such 
distinction.  He gave me unfailing personal support, constant encouragement and 
wise counsel.  It was a privilege to have worked with and learned from him.  I am 
also most grateful to Lord Inge for taking on the Acting Chairmanship and for 
guiding us so skilfully through the last few months.

Our plans for the coming year are centred on our Cause — to help everyone explore 
the story of how monarchs and people have shaped society, in some of the greatest 
palaces ever built. Our strategy — to respond to all the challenges and opportunities 
that lie before us — has five key aims:

1. Give the palaces the care they deserve – includes an extensive building 
conservation programme, work on interiors and collections, plus a series of gardens 
and landscape improvements at Hampton Court and Kensington.

2. Transform the way visitors explore their story – will see the first visitors to Kew 
Palace and the completion of the Clore Learning Centre at Hampton Court.  There 
will be new exhibitions and re-presentations including the Medieval Palace and the 
Tudor Kitchens. We will be developing plans to celebrate the life of Henry VIII at 
Hampton Court and re-present Kensington Palace.  We will be making improvements 
throughout all the palaces to the way we tell our stories and serve our visitors.

3. Have wider impact in the world – our new membership scheme will be extended, 
our website re-modelled and our new corporate identity used in all our work.  Kew 
Palace will feature in a special BBC TV programme.  We are designing new outreach 
programmes and working with many different partners to extend our charitable cause.

4. Build one organisation united behind our Cause – we will be investing in further 
staff development, using our new Performance Framework, and concentrating on 
building the leadership capability of our supervisors.  We will be expanding our 
volunteer programme and looking at how we can make Historic Royal Palaces a 
more diverse organisation.

5. Generate the money to make it possible – depends on a recovery in visitor 
numbers and retail income, which we will be supporting with a new marketing 
campaign.  We will be building further on recent growth in functions and events, and 
strengthening our fundraising capacity.

Throughout the financial problems caused by the events of July 2005, Historic Royal 
Palaces has shown an organisational resilience to adapt, survive, remain creative and 
still grow. Our staff did a great job at a very difficult time. We will aim to build on 
this experience, but directed towards sustained development, in the year ahead.  It is 
an exciting and challenging task to which we all feel committed.  We feel 
encouraged in our work by the support we receive from so many different people 
and the deep affection that we know people hold for the palaces and their stories.



Above: Using a low-powered mini-vacuum, 
a conservator cleans the loose dust from 
this rare silk and metal sequinned lady’s 
belt, made to commemorate George III’s 
recovery from the first bout of porphyria 
in 1789. A recent acquisition, the belt is 
now displayed at Kew Palace.

Right: These replica gilded shutters 
were made for the re-presentation of 
the Medieval Palace at the Tower of 
London. They feature three lions passant 
guardant from the Plantagenet coat of 
arms. Symbols of bravery, strength, 
ferocity and valour they still appear as a 
national emblem, most recently on the 
badge of the England football team.

Top: The badge worn by Historic Royal 
Palaces’ conservators this year. They 
provoked a multitude of visitor questions, 
ranging from ‘Does the work hurt your 
eyes’ to ‘Is the Cardinal spider deadly?’   
(Answers: ‘we use magnifying glasses’ 
and ‘no!’)
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Guardianship
Our job is to give these palaces a future as valuable as their past

Conservators themselves have been on display this year, as part of a 
project to reveal and explain aspects of our work to visitors. The ‘Ask 
the Conservators’ initiative was developed to show the vital 
conservation work that traditionally takes place behind the scenes. 

A pilot project aimed to help visitors appreciate the displays and 
interiors from a conservator’s point of view. A specially created 
‘conservation cart’ of samples, tools and materials showed how they 
monitor and protect the precious collections, and how cleaning is 
carried out. Visitors were invited to handle the tools of the trade and 
ask questions (bugs proved far and away the most popular subject!). 

One of the highlights of the programme was the conservation of Queen 
Charlotte’s state bed at Hampton Court Palace, which also provided a 
perfect opportunity to present the work to visitors. Exquisitely embroidered 
around 1772, the bed needed specialist conservation treatment. The 
size and fragility of the structure meant that it had to be dismantled 
and worked on in situ. At advertised times during the day, conservators 
paused from their work and gave short talks to the group of visitors 
who congregated. 

The House of Lords Select Committee on Science and Technology, 
which was conducting an enquiry into better use of science and 
technology in the heritage sector, invited our conservators to present 
to a special meeting held at Hampton Court in March. They also 
showed committee members round the conservation studios to look at 
work in progress. This was a marvellous opportunity to demonstrate 
our learning, and to contribute to future government policy for the 
heritage industry.







Left: After centuries defending royal 
inhabitants, the 13th-century Byward 
Tower and Postern showed signs of 
losing the battle against environmental 
factors and pollution. Essential work to 
repair and conserve stone and timber of 
the east and west elevations meant the 
building was encased in scaffolding until 
early 2006. It is just one of the many 
maintenance and conservation projects 
which take place each year.

Above and right (detail): Worry lines of 
a different sort: photographic evidence 
shows the loss to the top of Trajan’s 
Head, the subject of one of the 
terracotta roundels at Hampton Court 
Palace. We are working with colleagues 
from the Victoria & Albert Museum on a 
project which will assess the deterioration 
and possible conservation solutions.
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Three-D laser scanning, together with high resolution digital photography, 
is helping conservators gauge the condition of the Giovanni da Maiano 
terracotta roundels at Hampton Court Palace. The ten roundels, most 
of which date from the 1520s, are the earliest surviving examples of 
Renaissance sculpture in England. Their condition shows signs of active 
deterioration, possibly worsened by previous cleaning. The priority is 
to assess the rate of deterioration and, during winter months, the 
roundels now have protective brick-coloured aluminium covers.

Some of our most significant buildings have had major conservation 
this year. The lead on the roofs above the Chapel Royal and the north 
section of Christopher Wren’s Baroque palace at Hampton Court was 
deteriorating, and water entering the buildings below. Work began in 
September to repair and replace the lead. This major project will 
continue throughout 2006, guaranteed to keep these great buildings 
dry and secure for many years to come. At the Tower of London, 
conservation work on the Byward Tower and Postern illustrates how 

past repairs have not always proved successful. The Byward Tower  
(so called because warders have always been stationed there to guard 
the castle entrance) is the most complete surviving 13th-century defensive 
gate-tower at the Tower of London, built by Edward I between 1275 and 
1281. Work was needed to remove the hard cement-based mortar 
repairs of the last century, which is damaging the softer ancient 
stonework, and replace it with traditional lime mortar. This will allow 
the building fabric to ‘breathe’ and will give it the natural movement it 
needs to survive. 

In October, another milestone for Historic Royal Palaces was achieved 
when we took over all the gardens surrounding Kensington Palace. 
Previously the gardens to the south of the palace — the Teck, Orangery 
and Sunken gardens — had been managed by the Royal Parks. The 
change will enable us to properly integrate the histories of these 
gardens with the palace.





Left and above: As part of a national 
activity project entitled ‘The Big Draw’, 
children at Hampton Court were 
encouraged to get scribbling in the 
inspirational surroundings of the palace. 

Above: The new £2.4 million Clore 
Learning Centre, due to open in January 
2007, is taking shape and already 
teaching us much about previous 
buildings on this site in the process. It 
will provide an education centre as well 
as a pleasant courtyard planted with 
traditional varieties of fruit trees, 
echoing the kitchen gardens that once 
grew nearby.
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Discovery
Learning is at the heart of everything we do

Building is now well underway on the new Clore Learning Centre at 
Hampton Court, which is set to be the hub of the education service for 
Historic Royal Palaces. It has been funded by a major grant from the 
Clore Duffield Foundation and presents a unique opportunity for learning 
for a broader audience, from school children to community groups and 
lifelong learners. The complex of buildings making up the centre are 
situated in and around the earliest purpose-built barrack block in the 
country, created for William and Mary in 1689 and still in use during the 

Second World War. It will support special interest groups, homework 
clubs, community projects and much more. 

The building work has led to some fascinating discoveries including  
the original fittings of the exercise yard for a guardhouse constructed 
c1900 and used to imprison offending soldiers. The yard is to be 
preserved as an element of the new centre. The excavations also 
uncovered footings of a series of 18th and 19th-century outbuildings 
including a hay pit and dung yard, where the officers’ horses were 
groomed and saddled. The earliest discovery was evidence of a large 
Tudor wall that once divided the West Front of the palace from the 
Tiltyard. Curators were able to learn a great deal from the remains, 
which were photographed and recorded for future study. 



Above: Ready, Steady, Tudor Cook!   
Our very own celebrity chefs, Historia, 
continue to research, experiment and 
delight a wide audience with historic 
cookery. 

Above: A gripping moment during the 
filming of an installation by our first ever 
artist in residence, Sonoko Obuchi.
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Seeing the palaces through fresh eyes was a key theme of this year, as 
we welcomed our first artist in residence. Sonoko Obuchi, a graduate in 
interior and spatial design from Chelsea College of Art, created a nine-
minute film that tells the story of surreal first encounters with the palaces. 
Filming took place in December and January, and the resulting piece of 
art will engage and delight visitors in an entirely new way when it goes 
on display from May 2006.

Our formal education service continues to expand; we now have around 
132,000 educational visitors a year. An evaluation of the Hampton 
Court Palace schools service (one of a range of targets agreed with 
DCMS) showed continuing high levels of satisfaction with both the 
programme and the sessions. We work closely with tutors and costumed 

experts from Past Pleasures and Historia, constantly refreshing and 
strengthening the session work to ensure high standards. 

We piloted an expanded adult education programme at Hampton 
Court Palace, introducing new topics for weekend study days such as 
Victorian photography, Baroque wall paintings and the history of the 
palace at Kew. We continued the popular hands-on history cookery 
days, led by Historia, our in-house team of food archaeologists, and the 
adult course collaboration with Richmond Adult Community College 
and Birkbeck University. For students, we have developed a range of 
partnerships with Kingston University, including a new joint PhD. 



Above: The wax head of George III is a 
cast from an original sculpted from life 
by Madame Tussaud when she visited 
the Georgian court around 1809.
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In September our curators held a jointly-organised academic conference 
at Hampton Court Palace on ‘The Tudors and Stuarts’ on Film’. Curators 
also took part in the Victoria & Albert Museum’s curatorial mentoring 
programme, and the Museum Leadership Programme at the University 
of East Anglia. We again helped to host and provide lectures for the 
Royal Collection Studies course, with Kew Palace now part of the 
programme for the first time.

Curators had articles published in various journals, including 
Architectural History and History Today. Our more general book 
publications included the fascinating Grace & Favour: the Hampton 
Court Palace Community, 1750–1950 and the Official Illustrated History 
of Hampton Court Palace with Merrell Publishers.

At the Tower of London, we had the first full year of joint education 
provision with the Royal Armouries. A full-time education officer was 
appointed, and the range of sessions expanded, based on experience 
from Hampton Court Palace. As part of our outreach programme, the 
Tower Vaults Learning Centre reverberated with some unusual sounds 
as two jazz musicians worked with local teenagers excluded from 
school to produce a new music piece inspired by the Prisoners exhibition. 
This resulted in a series of live performances in the Salt Tower. Other 
community projects included this year’s partnership with Kew Gardens, 
‘Treasure Troves’ which matched four local community groups with 
artists to develop stories about the treasures in their lives.  
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The architecture and gardens of Kensington Palace, together with 
historical patterns from the dress and textile collection, were the 
inspiration for six older peoples’ groups from the east and west of 
London. The groups produced a fabulous appliqué tapestry with 
elements of 17th and 18th-century costume combined with shapes from 
the formal gardens at Kensington. 

The Kew Access Forum was formed in the summer of 2005 and 
involved local disabled people in the re-presentation decisions at Kew 
Palace to ensure maximum accessibility and to build new partnerships. 
The group had invaluable personal experiences to offer and has 
enabled us to improve the range of access for all visitor groups.

 
Historic Royal Palaces continues to promote collaboration with partner 
organisations; we are represented on the recently-formed Heritage 
Education Group, working with Museums, Libraries and Archives  
(MLA London), and Michael Day served as a judge for the Gulbenkian 
Prize and taught or spoke at conferences in Copenhagen, Milan, Tehran 
and London.

Above: One of the most exciting 
surprises at Kew Palace was this female 
figure, which dates from a 17th-century 
decorative scheme and was discovered 
under no less than 24 layers of paint in 
the King’s Library. 

Above: Finding original fragments of 
wallpaper and a tax stamp dated to 1804 
enabled specialists to re-create faithfully 
the original wallpaper. Hand painted, it 
was re-hung exactly as the craftsmen 
working on the palace for George III 
would have done 200 years ago.

Right: Working to increase accessibility 
within a historic environment presents a 
unique set of challenges, but we strive 
to improve both physical and intellectual 
access so that all visitors can explore 
our palaces as fully as possible. 
Following their valuable contribution 
during the conservation of Kew Palace, 
members of the local Access Forum are 
now employed as consultants at 
Hampton Court Palace.





Kew Palace





April 2006 saw the culmination of a 
ten-year project to re-open Kew Palace 
to the public. This major conservation 
project, funded in part by the Heritage 
Lottery Fund and generous donations, 
has resulted in one of the most 
innovative re-presentations of an 
English royal palace ever undertaken. 

What began in 1996 as a simpler project to make 
the building weather-tight alerted us to the incredible 
opportunity we had with this unique building. 

One of the first clues was the discovery of a small 
patch of 17th-century red pigment on an exterior 
wall. This revealed that the exterior had once 
been lime washed, and it was decided to restore 
the palace façade to its former distinctive appearance.

The internal structural repairs that followed 
uncovered areas that had remained unseen for 
over 270 years. As panelling and modern decoration 
were removed and floorboards lifted, 18th-century 
wall surfaces, fragments of wallpaper and hidden 
architectural and decorative detail emerged.  

Left and this page: Fragmented 
evidence of the original green 
verditer wallpaper and bills of sale 
for furnishings and carpets were 
used to re-present the Queen’s 
Boudoir as it would have looked 
around 1804–5. Elsewhere, dedicated 
and multi-skilled teams worked to 
conserve and re-present this 
fascinating palace, focusing on the 
story of George III; his passions, 
family and his illness. 



Documentary records were scoured and specialists 
commissioned to analyse the findings and to 
study the historic timbers, fixtures and fittings. 
This crucial detective work allowed us to make 
important discoveries about how the palace may 
have looked, and informed the decisions about its 
conservation and re-presentation.  

Work began on the last phase of the project — the 
re-presentation of the interiors — in March 2005. 
The palace demanded something more 
stimulating and enlivening than the traditional 
‘historic house’ look. Focussing on the story of 
George III, his family and their time at Kew, it was 
decided to re-create some of the rooms as they 
would have looked in the 19th century, in vivid 
Georgian splendour. On the second floor, however, 
rooms that had lain untouched for 200 years have 
been left untouched and still retain traces of their 

original decoration. An innovative radio play and 
audio-visual display tells the story of the lives of 
the royal inhabitants.

Dedicated craftspeople, architects, designers and 
specialists have come together to achieve a 
palace restored to life, ready to delight future 
generations. In the words of one of the lead 
curators on the project: 

 It seems as if the heartbeat of Kew Palace 
has stirred back into life. I feel that if we 
can pass on the sense of excitement and 
discovery that the project has brought all 
of us on the team, then we’ll have succeeded 
in giving people something truly interesting. 
It has been well worth the wait.



Right: Should we have displayed a 
stained garment? After discussion,  
it was decided to leave the marks on 
George III’s silk waistcoat as they 
provide a moving reminder of the 
King’s fraility. The accompanying 
portrait was painted during the King’s  
final illness by Joseph Lee after John 
Jackson, c1820.



revealed



Above: The exhibition Gunpowder Treason 
with its dramatic virtual reality screens 
and news reportage style provoked 
debate and showed the relevance of 
themes of terrorism in 1605 and 2005.

Right: Mario Testino found himself on 
the other side of the camera during the 
opening of his exhibition at Kensington 
Palace with more than 70 members of 
the world’s media clamouring for 
interviews and images at the press 
preview. The glamorous exhibition of 
portraits and dresses continues to 
attract record numbers of visitors. 
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Showmanship
We do everything with panache

Several new exhibitions opened this year, exploring new ways to present 
and interpret history. Gunpowder Treason, which marked the 400th 
anniversary of the Gunpowder Plot, used audio-visual techniques to 
explore the conspirators’ imprisonment, torture and confession at the 
Tower. The interpretation aimed to leave the visitor with a better 
understanding of the plot in 1605 and its modern day resonance. 

Diana, Princess of Wales, by Mario Testino at Kensington Palace opened 
in November, combining unique photographs — the last ever portraits 

of the Princess — with a glamorous display of nine of her evening 
gowns, previously auctioned for charity in July 1997. The exhibition was 
made possible through the generous support of HSBC Private Bank. 
Handmade wall coverings featuring prints of the outline of the Princess 
sit alongside handcrafted furnishings and now offer visitors a fresh view 
of the Princess within the palace.

Royal glamour from a different era was revealed at the Tower as the 
newly restored Medieval Palace opened to the public at the end of 
March 2006. The centrepiece of this multi-layered re-presentation — 
which uses sounds, smell and interactive displays — is Edward I’s 
bedchamber. It is restored in glowing medieval colour, complete with 
his magnificent bed, heraldic wall hangings and green star-spangled 
bedposts. 





Above: The festive traditions of past 
centuries provided a great Christmas 
spectacle at Hampton Court, complete 
with the revelation that St Nicholas  
was usually represented in green and 
not red. Elsewhere in the palace 
children’s activities encouraged them to 
find the centre of the Maze and write 
about the journey.

Right: Once again beating last year’s 
record income, the Banqueting House 
continued to prove a compelling venue 
for superb evening entertainments.
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Elsewhere, sounds and smells have improved the experience of the 
Tudor Kitchens at Hampton Court. This marks the start of a programme 
of related Tudor events and encounters taking place from now until the 
end of 2009, which are designed to reaffirm Hampton Court as the key 
location for Henry VIII and home to the best live interpretation available 
in the country. Through preparing, cooking and serving Tudor and 
Georgian recipes, our in-house food archaeologists continue to gain 
valuable insights into how the kitchens operated and how utensils were 
made and used. 

The ten-part BBC series ‘Tales from the Palaces’ gave us a wonderful 
opportunity to present our work behind the scenes to new audiences. 
The programmes enjoyed 10 per cent audience share on the busy Monday 
night television schedule and reached many who might never have 
considered a visit to our palaces before.  

We are also moving away from the traditional approach in our palace 
guidebooks. The new Kew guide incorporated features written by  
well-known authors and personalities alongside more traditional 
historical information. We were delighted to include a contribution 
from Alan Bennett, as well as the popular interior designer Laurence 
Llewelyn-Bowen.







Above: With palace patterns inspired by 
the ‘personalities’ of each site, the new 
branding of the palaces continues to roll 
out across all our work. 

Left: Hampton Court has played host to 
numerous conferences and is no stranger 
to European leaders and ambassadorial 
visits, many of them having shaped the 
history and the definition of Europe. This 
was once again the case in October 2005 
as the Rt Hon Tony Blair presided over 
round table discussions in the Great Hall 
with fellow European Heads of State or 
Government.

Above: The new Historic Royal Palaces 
micro-site reflects the new corporate 
identity.
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Independence
We challenge ourselves to find new ways to do our work

We have learnt over the past few years that the uncertainty of modern 
times means that we cannot simply rely on numbers reaching previous 
highs, despite the very promising start we made at the beginning of 
2005. We have put effort and imagination into developing new ways to 
raise income and profile and thus to keep these great palaces alive.

The Communications and Development team have a key leadership 
role in generating the money to make our projects possible, and 
promoting our Cause to a wide and influential audience. There have 
been many successes in 2005/6. This year the new visual identity for 
the charity and its palaces emerged. With the theme of ‘unity not 
uniformity’ we have taken inspiration from each palace to create 

individual colours and patterns. We have also developed a consistent 
typographic style and position for palace names, together for the first 
time with a reference to Historic Royal Palaces. 

Now, the three elements of design, vocabulary and images work 
together to create a far more contemporary and engaging positioning 
for each palace and our charity. By March 2006 over 100 people within 
the organisation had attended workshops on how to apply the new 
visual identity in their areas. 

Our Corporate Membership Scheme has been widened to include all 
five of our palaces and there has been an encouraging take up, with 
eight companies having joined over the past year. We are delighted 
that Man Group and Marsh, our first corporate members, have 
continued to support us. The exhibition Diana Princess of Wales by 
Mario Testino at Kensington Palace, sponsored by HSBC Private Bank, 
was the largest sponsorship secured by Historic Royal Palaces to date. 
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Write to me at: 

Historic Royal Palaces,
Membership Department, 
Apt 38, Hampton Court
Palace, Surrey, KT8 9AU 

or email:
members@hrp.org.uk

This is the first issue: 
we would love to know
what you think.

Your incredible money-saving membership gives you and
your family the opportunity to enjoy the palaces all year
round, plus a host of other benefits including:

• 10% discount at on-site catering outlets and shops 

• Unlimited visits to our five royal palaces 

• A free copy of our unique Storybook. Available from May!

• Subscription to our Inside Story member’s magazine

• Use of the Members’ room at Hampton Court Palace

• Members-only special events. See page 10

And while you benefit, so do we! As an independent charity,
we receive no government funding, so your membership fee
will help us continue to protect and maintain the palaces.

Hello! Your membership gives you unlimited access
to these five extraordinary palaces….. 
so many amazing stories for you to explore!

Hampton Court Palace

The flamboyant Henry VIII is most

associated with this majestic palace, which

he extended and developed after acquiring

it in the 1520s. Its many royal occupants

have ensured the palace has fabulous

furnishings, tapestries and paintings. It is set

in 60 acres of formal gardens, which include

the famous maze and the Great Vine.

Hot news! If you can stand the heat, come

back and see our Tudor Kitchens. We’ve

carried out a major representation of the

kitchens with bigger and better displays,

with lots more to touch, see, smell and hear!

Tudor Cookery live displays first weekend 
of every month, from 8 April 2006.

The Tower of London

The ancient stones reverberate with dark

secrets, priceless jewels glint in fortified

vaults and pampered ravens strut the

grounds. The Tower of London is one of 

the world’s most famous fortresses and has

seen service as royal palace, prison, armoury

and even zoo! It is still home to the Crown

Jewels and Beefeaters (Yeoman Warders).

Walk in the footsteps of Kings and Queens
A major new exhibition has transformed the

ancient royal lodgings built by Henry III

(1216-72) and his son Edward I (1272-1307)

which make up the Medieval Palace. This

new display refreshes and renews St

Thomas’, Wakefield and Lanthorn towers 

as you have never seen them before.  

Open Daily from 6 April 2006 

I’m delighted that you have joined the
Historic Royal Palaces Membership 
scheme. Inside Story is your newsletter,
produced especially for members. 
It’s packed with information about all 
five palaces; current and forthcoming
exhibitions, members’ offers and treats 
and exclusive members’ events. In 
every issue there will be features about
aspects of our work, plus ways that 
you can become more involved in 
areas that may interest you. 

Reema Khan, Membership Manager

Front cover: The mysterious attics at Kew Palace unseen for over 200 years.
Watch out for news in future issues of special Kew Palace tours for members!

Above: A regal face adorns the new 
membership card for Historic Royal 
Palaces, while accompanying literature 
encourages the broadest audiences to 
enjoy the benefits available across all 
five sites.
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Our new Membership Scheme was launched at the end of 2005. It will 
cover all five palaces, raise the charity’s profile and earn additional 
income for our work, and it will allow us to build long-lasting relationships 
with loyal supporters. We now have over 5,000 members, all enjoying 
benefits which include unlimited access, a regular magazine and 
invitations to members’ only events and lectures. Another way of 
working with our supporters is by encouraging them to get actively 
involved in the work of the palaces through our improved Volunteer 
Scheme. A Volunteer Manager was appointed and the new scheme 
launched in June 2005.

Our partnerships with charitable trusts and foundations continue to 
grow in depth and number.  The Eranda Foundation agreed to continue 

its invaluable support of the apprentice gardener at Hampton Court 
Palace and the Wolfson Foundation supported the re-presentation of 
the Queen’s Drawing Room at Kew Palace.

In October 2005, we held Historic Royal Palaces’ first fundraising gala 
dinner, at Kensington Palace. With the Kew Palace project front of mind, 
the evening had a suitably Georgian theme. Actors donned Georgian 
garb and welcomed over 170 guests to a Georgian feast in the State 
Apartments with unique entertainment, led by Patricia Hodge, 
presented in the King’s Gallery. The evening ended with an auction. It 
introduced scores of people to our Cause and Kew Palace, and raised a 
significant amount towards the campaign. 



Above: The knight before Christmas 
appeared in the City as part of a  
retail-led initiative and, as with all our 
presenters, people immediately asked 
him to pose for a picture!
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All this work is supported with great energy by our Development 
Council, which welcomed two new members* this year: Chairman 
Angela Heylin OBE, Margaret Doyle*, Patricia Hodge, Joyce Hytner 
OBE, Lady Judge, Luke Meynell, Neil Record*, Hamish Ritchie, Adam 
Singer and General Sir Roger Wheeler GCB CBE.

The Retail Department has been involved in several projects to attract 
people into the palace shops and to share some of the stories of the 
palaces with the outside world. ‘Entrance on the Outside’ at Leadenhall 
Market in the City was a joint initiative with costumed presenters from 
Past Pleasures in the run-up to Christmas. During their lunch hour, 
office workers came face to face with a medieval knight and were 
invited to do their gift shopping at the Tower.

The lifestyle shopping experience at Kensington Palace has been 
expanded to include high quality home furnishings, including carved 
fireplaces, and glassware and leather goods. It is proving a stylish 
complement to more traditional ranges of palace-related products. The 
Association for Cultural Enterprises gave the Crown Breakfast Set its 
Best Product award in 2005. 

In another significant retail development, Historic Royal Palaces entered 
into a partnership with Foyles to create destination bookshops at 
Hampton Court Palace and the Tower of London. The arrangement will 
see Foyles become the principal supplier to the palaces with further 
book zones planned for Kensington Palace, the Banqueting House and 
the Britain and London Visitor Centre in Regent Street. Foyles will also 
sell our titles and merchandise online through their website.



Above: A Victorian carousel added to 
the festive atmosphere at the Hampton 
Court ice rink this year, while the Tower 
had a rink installed in the moat for the 
first time (back cover). It immediately 
brought many skaters to their knees; 
within the first five hours there was a 
proposal of marriage and a renewing of 
vows on ice! 

Right: Yeoman Warders share a joke and 
preview of the ‘Tales from the Palaces’ 
television series.

Top: Chivalrous designs on breakfast  
are now available with the Crown toast 
rack, part of a set that is on sale in the 
shops and, which has also won a design 
award from the Association for Cultural 
Enterprises.
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Continuing a prestigious history of playing host to conferences of 
European leaders, Hampton Court Palace was the venue for the EU 
Summit in October 2005. The Heads of State or Government of all the 
EU countries, chaired by the Prime Minister, Tony Blair, as President, 
met in the Great Hall. Hundreds of government officials discussed their 
national and international business in suites of rooms spread out across 
the whole of the palace, just as their predecessors would have done 
several hundred years before. 

The high performance of the functions teams at all our palaces means 
we have once more exceeded income targets. Building on success at 
Hampton Court, the Tower of London presented both a music festival, 
which opened to acclaim in June 2005 and, in December, an ice rink in 
the moat (which starred in an episode of ITV’s ‘The Bill’).

To realign our culture and ways of working to support the new Cause 
and our future strategy, we have developed a Performance Framework.  
This sets out clearly what doing a good job looks like for all our staff. It 
is based on four cornerstones: putting the customer first, doing it well, 
knowing our stuff and working together.  We have now committed to 
recruiting, inducting, training and developing, supporting, managing 
performance and rewarding everyone who works for Historic Royal 
Palaces consistently within this framework.







Left: Which priceless treasure should be 
saved first in an emergency? Our 
conservators are trained to assist fire 
crews; here they practise their salvage 
drill at Kensington Palace.
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The event which had the most significant impact on the charity was the 
tragedy of the July bombings. Until then, overall visitor numbers were 
well up on the previous year but following July 7th we saw an overall 
decline. The financial impact was both in direct visitor income and 
associated income streams such as retail and catering, and occurred at 
the beginning of the summer season.  Numbers remained below budget 
through to the year end, ending 14 per cent down overall on budget and 
13 per cent less than the previous year.  The total financial loss 
amounted to almost £5 million.  

With total free reserves at less than £4 million, this was a big challenge 
for the charity to address. One million pounds was released from our 
reserves and the balance came from expenditure savings, project cuts 
and deferrals, and additional earned revenue.

Income earned from our functions and events business was once more 
a great success. With music festivals and ice rinks at both Hampton 
Court and the Tower of London, together with important one-off 
events such as the EU Summit at Hampton Court, revenues increased 
by 39 per cent over 2004/5, itself a record year.

Generous financial support from the Heritage Lottery Fund and the 
Clore Duffield Foundation enabled us to continue work on the re-
presentation of Kew Palace and the Clore Learning Centre at Hampton 
Court respectively.  However, it proved a tough climate and difficult 
year for fundraising and despite some successes, notably for Kew 
Palace, there remain considerable shortfalls, particularly in our major 
project capital targets.

Within Historic Royal Palaces’ general fund, free reserves fell to £2.8 million.  
A major review of the charity’s strategic risks resulted in a reserves target 
of £5 million to be achieved over the new three year strategic plan.  

The financial statements are presented in the new format required by 
the Statement of Recommended Practice: Accounting and Reporting 
by Charities 2005. We have taken the opportunity offered by this 
change to more clearly present our income and expenditure aligned to 
our new key strategic aims, especially to give the palaces the care they 
deserve and transform the way visitors explore their story.

The summary accounts are not the statutory accounts but a synopsis 
of the information relating to both the Statement of Financial Activities 
and the Balance Sheet.  Full statutory accounts can be obtained from 
our website www.hrp.org.uk or by writing to: 

The Chief Executive’s Office
Historic Royal Palaces
Hampton Court Palace
Surrey, KT8 9AU

Money matters
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Performance indicators
Secretary of State’s targets

Historic Royal Palaces’ contract with the Secretary of State for Culture, 
Media and Sport requires that the Trustees agree performance targets 
with the Secretary of State. Historic Royal Palaces’ 2005/6 targets and 
performance against these agreed targets are reported below.

Visitor satisfaction ratings

Key to visitors’ ratings

Extremely good 2.0
quite good 1.0
acceptable 0.0
quite poor -1.0
very poor -2.0

[degree of confidence +/- 0.15]

Historic Royal Palaces has exceeded all 
the agreed targets.

2005/6 target actual

Value for money >0.70 1.12
Enjoyment >1.25 1.50
Staff helpfulness >1.25 1.61

Conservation

Target

Invest at least £2 million in the planned 
building conservation of our palaces, 
including successful delivery of the 
following projects:

l  Hampton Court Palace lead roofs, 
phase 1

l Tower of London Byward Tower

l Kew Palace external decorations

Achievements

All main projects achieved.  Cuts 
following the July 2005 bombings 
reduced projects and disrupted the 
programme. Actual expenditure on 
planned building conservation £2 million. 
This forms a specifically defined part of 
the overall expenditure of £11.9 million 
under the heading ‘Give the palaces the 
care they deserve’.

Access and learning

Target

Customer satisfaction with education 
services at Hampton Court Palace 
achieve survey results of:

l Enjoyment – above 1.00
l Quality of service – above 1.00
l Quality of sessions – above 1.00

Achievements

This is a new target based on research 
carried out in 2004/5.

l Enjoyment – 1.45 (1.34 in 2004/5)
l Quality of service – 1.21 (1.23 in 2004/5)
l Quality of sessions – 1.39 (1.55 in 2004/5)

The survey was sent to 374 school group 
leaders, 104 responded. 

Financial liquidity

Target

l  Cash balance at end of year: 
achieving or bettering annual 
operating plan budget - £5.5 million

l  Free reserves at end of year: 
achieving or bettering annual 
operating plan budget - £3.2 million

Achievements
 
l  Cash balance at the end of the year 

is £10.6 million.

l  Free reserves at the end of the year 
is £2.8 million due to the need to call 
on £1 million free reserves to manage 
the financial impact of the 7 July 
terrorist attacks. 
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Income 2005/6 Income 2004/5

Expenditure 2005/6 Expenditure 2004/5

2001/2
(000’s)

2002/3
(000’s)

2003/4
(000’s)

2004/5
(000’s)

2005/6
(000’s)

Tower of London 2,007 2,033 2,018 2,156 1,849

Hampton Court Palace 576 511 511 491 440

Kensington Palace 218 325 211 215 205

Banqueting House 22 22 22 21 14

Total 2,823 2,891 2,762 2,883 2,508

Visitor trends
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INCOMING RESOURCES

Total 2005/6
£000

Total 2004/5
£000

Incoming resources from generated funds:
Voluntary income Grants and donations 2,572 1,524

Activities for generating funds:

Investment income

Retail income
Functions and events
Licences and rents
Sponsorship

7,632
4,739
2,012

166
14,549

649

8,103 
3,401 
1,950 

55 
13,509

604

Incoming resources from charitable activities: Admissions
Concessions

27,384
1,005

29,358
1,060

Total incoming resources 46,159 46,055

RESOURCES EXPENDED

Costs of generating funds: Fundraising
Retail activities
Other commercial activities

545
6,732
1,794
9,071

330
6,942
1,705

8,977

Charitable activities: Give the palaces the care they deserve  11,894 13,912

Transform the way visitors explore 
their story: 

Public access
Interpretation and learning

 

15,135
7,037

14,576
5,545

Have a wider impact in the world  3,158 3,241

Governance costs 432 396

37,656 37,670

Pension finance costs  66  152

Total resources expended
Net outgoing resources before transfers

Actuarial gain on pension plan

 46,793
(634)

707

46,799
(744)

903

Net movement in funds 73 159

Fund balances brought forward at 1 April 2005
Prior year adjustment

 15,868
 (796)

15,394
 (481)

At 1 April 2005 as restated  15,072 14,913

Fund balances carried forward at 31 March 2006 15,145 15,072

Consolidated Statement of Financial Activities for the 
year ended 31 March 2006
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Group 2006
£000

Group 2005
£000

Fixed assets 12,038 12,192

Net current assets 6,212 8,077

Total assets less current liabilities 18,250 20,269

Provision for liabilities and charges (80) (556)

Pension plan liability (3,025) (4,641)

Net assets 15,145 15,072

Represented by:
Restricted funds

Unrestricted funds Pension plan
General fund

282

(3,025) 
17,888

1,309

(4,641)
18,404 

Total funds 15,145 15,072

Summary Consolidated Balance Sheet as at 31 March 2006

The summary financial statements of Historic Royal Palaces were approved by the 

Trustees and the Accounting Officer on 26 June 2006 and signed on their behalf by:

Charles Mackay Michael Day

Chairman of the Board of Trustees  Chief Executive & Accounting Officer

Independent Auditor’s statement to  
the Trustees of Historic Royal Palaces
I have examined the summarised 
financial statements of Historic Royal 
Palaces on pages 36–37.

Respective responsibilities of the Trustees, 
the Chief Executive and the Auditor
The summary financial statements are 
the responsibility of the Trustees and the 
Chief Executive.

My responsibility is to report to you my 
opinion on the consistency of the 
summarised financial statements with 
the full financial statements and 
Trustees’ Report.  I also read the other 
information contained in the Annual 
Review and consider the implications for 
my report if I become aware of any 
apparent misstatements or material 
inconsistencies with the summarised 
financial statements.

Basis of opinion
I conducted my work in accordance with 
Bulletin 1999/6 ‘The auditors’ statement on 
the summary financial statement’ issued 
by the Auditing Practices Board for use 
in the United Kingdom.

Opinion
In my opinion the summarised financial 
statements are consistent with the full 
financial statements and Trustees’ 
Report of Historic Royal Palaces for the 
year ended 31 March 2006.

Sir John Bourn
Comptroller and Auditor General
05 July 2006

National Audit Office
157-197 Buckingham Palace Rd
Victoria
London, SW1W 9SP

The maintenance and integrity of 
Historic Royal Palaces’ website is the 
responsibility of the Accounting Officer; 
the work carried out by the auditors 
does not involve consideration of these 
matters and accordingly the auditors 
accept no responsibility for any changes 
that may have occurred to the financial 
statements since they were initially 
presented on the website.
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Trustees 
Sir Nigel Mobbs — Chairman   
(resigned due to ill heath on 23 September 2005 and died October 2005) 

Chairman of Slough Estates plc, the property investment and development business 

and Bovis Homes Group plc. He was also Trustee of National Army Museum, Director 

of Royal Artillery Museum, Chairman of Stowe House Preservation Trust, a Commissioner 

of The Royal Hospital, Chelsea.  He was also the Lord-Lieutenant for the County of 

Buckinghamshire.

 
Field Marshal the Rt Hon the Lord Inge of Richmond KG GCB DL 
Deputy Chairman and Acting Chairman from  
24 September 2005 to 4 May 2006

Chief of the Defence Staff 1994-7 and was the 157th Constable of the Tower of London. 

He is President of The Pilgrims: a Member of the Board and Council of St George’s 

House, Windsor Castle and Member of Council, Marlborough College. He acts as advisor 

to BAE systems, Investcorp and OWR AG, Automotive Technick and non-executive 

Chairman of AEGIS. He is also Chairman of King Edward VII’s Hospital Sister Agnes.

Bridget Cherry OBE FSA 

An architectural historian, writer and lecturer, and formerly Editor of the Pevsner 

Architectural Guides. She was an English Heritage Commissioner, 1992–2001 and is 

also a Trustee of Sir John Soane’s Museum, the Museum at Fulham Palace and the 

Building Books Trust. She is also a Member of the Board of Heritage of London Trust 

and a Member of Committee, English Heritage and Advisory Committee.

John Hamer

An education consultant who has worked as a teacher in primary and secondary 

schools in Manchester, Sussex and Canada. He was a history, assessment and 

secondary education specialist, HM Inspectorate. He has been education policy 

advisor to the Heritage Lottery fund. He is also an author and an advisor to the 

Victoria County History and is a Director of the Heritage Education Trust. He also 

acts as trustee/governor for three schools.

Angela Heylin OBE

Chief Executive and subsequently Chairman of Charles Barker plc, a leading public 

relations consultancy, and UK president of BSMG Worldwide (1997–2001).  She is a 

non-executive director of Austin Reed Group plc and a member of the advisory 

board of Mercer Delta Consulting.   
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Malcolm Reading 

An architect who runs a multi-disciplinary company, working in the heritage, education 

and regeneration sectors. He was Director of Architecture and Design with the 

British Council 1990–6. He is a Fellow of the Chartered Society of Designers, 

Honorary Fellow of the Royal Geographical Society and an adviser to the competitions 

office of the Royal Institute of British Architects. He is a Member of the Construction 

Sector Advisory Group, Department of Trade and Industry. 

Alan Reid 

Keeper of the Privy Purse and Treasurer to The Queen, and Receiver General of the 

Duchy of Lancaster. He is also a Trustee of the Royal Collection and Chairman of 

Royal Collection Enterprises Ltd. Formerly he was International Chairman of KPMG 

Management Consultancy Worldwide and Chief Operating Officer for KPMG in the 

UK. A Governor and Member of Council , King Edward VII’s Hospital Sister Agnes.

Sir Hugh Roberts KCVO FSA 

Director of the Royal Collection and Surveyor of The Queen’s Works of Art. He was a 

member of the Secretary of State’s Advisory Group on the Historic Royal Palaces 

Agency from 1990 to 1998. He is Chairman of the Arts Panel, National Trust, Trustee 

of the Harewood House Trust and The Cobbe Collection Trust and a member of the 

St George’s Chapel Fabric Advisory Committee.

General Sir Roger Wheeler GCB CBE 

158th Constable of the Tower of London and was Chief of the General Staff 1997-2000. 

He is an advisor of Thales plc, a non-executive director of the Serious Organised Crime 

Agency and AEGIS Defence Ltd.  He is also a Trustee of the Royal Armouries and is 

Vice-President of Sandes Homes, a Services’ welfare organisation, and President of 

Combat Stress, the ex-Services’ Mental Welfare Society. He is also Chairman of The 

Board of Trustees of the Tank Museum.

Charles Mackay — Chairman from 5 May 2006

Chairman of TDG plc, Senior Independent Director of Johnson Matthey plc and a 

member of the Board of INSEAD. He was non-executive Chairman of the Eurotunnel 

Group from 2001 to 2004, having been Deputy Chairman since 1999 and a director 

since 1997.  He was until 1996 Group Chief Executive and Deputy Chairman of Inchcape plc, 

the international marketing and services group. Previously, he worked with BP, 

McKinsey, Royal Pakhoed and Chloride Group. Former non-executive directorships 

have included HSBC Holdings, British Airways, Thistle Hotels (where he was deputy 

chairman), and Gucci Group. 

A full register of interests is available from the Trust and Company 
Secretary at the address on page 33.
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Individuals

Harry and Margaret Case  
Bruce and Jane Carnegie-Brown
Lloyd and Sarah Dorfman
Ian and Lorna Gascoigne-Pees
Neil and Julie Record
Fred and Jean Sharf
James and Alma Thomas 

Corporations

Amaazing Ltd
Cushman & Wakefield
Eversheds LLP
Freshfields Bruckhaus Deringer
Goldman Sachs International
Green & Black’s
HSBC Private Bank (UK) Limited
Man Group plc
Marsh & McLennan Companies 
News International Limited
Slough Estates plc
UKTV History
Zurich Financial Services

Trusts and foundations

The Basil Samuel Charitable Trust
The C.A. Redfern Charitable 
Foundation
C H K Charities Ltd
The Clore Duffield Foundation
The Eranda Foundation
The Friends of the BADA Trust
The Gosling Foundation
Heritage of London Trust
The Heritage Lottery Fund
The Hobson Charity
Sir John Cass’s Foundation
The John Ellerman Foundation
The Peter Stormonth Darling 
Charitable Trust
The Pilgrim Trust
The Radcliffe Trust
The Redwood Fund
The Stockman Family Foundation
The Wolfson Foundation
The Worshipful Company of Grocers

Gifts in kind

Crescent Lodge
David Austin Roses Ltd
Monica and Ali Wambold
Nicholas Haslam Design
and other patrons, partners and 
supporters through the year.

Michael Day 
Chief Executive

John Barnes 
Conservation Director

Annabelle Boyes 
Retail Director

Major General Geoffrey Field 
CB CVO CBE 
Resident Governor  
HM Tower of London 

Rod Giddins 
Palaces Group Director

Danny Homan 
Director of Communication  
and Development

Graham Josephs 
Human Resources Director

Sally O’Neill 
Finance Director

Directors

Donors
Our continued success has been achieved with the support of the following:



1800 2000

KEW PALACE
First royal occupancy george II’s daughters Anne, 
Caroline and Amelia
1728

HISTORIC ROyAL PALACES
Charity created to care for the palaces
1998

The story of how monarchs & people have shaped society, in some of       the greatest palaces ever built...

l 1952 Ronnie and Reggie Kray held at the Tower

l 2006 Kew Palace re-opened to the public

l 1836 Princess Victoria meets Albert, her future husband

l 1912 William Morris Tapestry Company moves into palace

l 1804 george III recuperates after an attack of porphyria

l 2003 george W Bush delivers keynote speech in the Banqueting House
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Contact us
Contact details for all departments can be found at www.hrp.org.uk

Membership
For information on how to join us visit www.hrp.org.uk or  
call 0870 751 5174

Volunteers
For information on how to help us email sarah.levine@hrp.org.uk

This annual report was designed and produced by Historic Royal Palaces.

Text © Historic Royal Palaces 2006
Pictures © Historic Royal Palaces 2006

All rights reserved. No part of this publication may be reproduced or transmitted in 
any form or by any means, electronic or mechanical, including photography,  
recording, or any information and retrieval system, without permission in writing from 
Historic Royal Palaces.






