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A splendid day full of pageantry greeted the
many visitors joining us for the official
opening of the new Tower Hill by Her
Majesty The Queen in July 2004. It was the
culmination of an eight-year £20 million
scheme made possible through generous
funding from key organisations and
individuals.
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Over the course of a week in January 2005, the Banqueting
House ceiling was given a detailed condition survey by leading
experts in painting conservation.This Rubens masterpiece has
survived for more than three centuries and the record now
created will guide future generations’ work and should ensure
it will continue to delight visitors well into the future.
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Introduction

Our challenge is to help everyone explore
the story of how monarchs and people have
shaped society in some of the greatest
palaces ever built.

We believe in four principles:

Guardianship

We exist for tomorrow, not just for yesterday. Our job is to give
these palaces a future as valuable as their past.We know how
precious they and their contents are, and we aim to conserve
them to the standard they deserve: the best.

Discovery

We explain the bigger picture, and then encourage people to
make their own discoveries: in particular, to find links with their
own lives and the world today.

Showmanship

We do everything with panache. Palaces have always been places
of spectacle, beauty, majesty and pageantry, and we are proud to
continue that tradition.

Independence

We have a unique task, and our own point of view.We challenge
ourselves to find new ways to do our work.We are an
independent charity, not funded by the government or the Crown,
and we are keen to welcome everyone who can support our
cause.

Through these principles, we will keep these palaces alive, so that
more and more people can explore their story.

Historic Royal Palaces was established in 1998 as a Royal Charter
Body with charitable status and is contracted by the Secretary of
State for Culture, Media and Sport to manage the palaces on her
behalf. It is responsible for the care, conservation and presentation
to the public of the unoccupied royal palaces: the Tower of
London, Hampton Court Palace, Kensington Palace, the Banqueting
House at Whitehall and Kew Palace with Queen Charlotte’s
Cottage.

Historic Royal Palaces is governed by a Board of Trustees, all of
whom are non-executive.The Chief Executive is accountable to
the Board of Trustees.The palaces are owned by The Queen on
behalf of the nation. Historic Royal Palaces is a Non-Departmental
Public Body but receives no public revenue funding – all costs are
met by self-generated income.
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The Tower of London
The Royal Palace and Fortress of the Tower of London, founded by
William the Conqueror in 1066-7, and enlarged and modified by
successive sovereigns, is one of the world’s most famous and
spectacular fortresses. Enriched by its many living traditions, the
Crown Jewels, the Royal Armouries’ displays and other recent
improvements, the Tower is a World Heritage Site and the most
visited historic site in Britain.

Hampton Court Palace
Hampton Court Palace became a royal palace in the 1520s, on its
acquisition by Henry VIII from Cardinal Wolsey. Its Tudor buildings
are among the most important in existence, and William and
Mary’s improvements an outstanding example of the English
Baroque.The interiors are enriched by a magnificent collection of
pictures and tapestries from the Royal Collection.The buildings are
surrounded by 60 acres of garden and 750 acres of park.

Kensington Palace 
Kensington became a royal residence in 1689 with the purchase of
an existing house by William and Mary, anxious for a retreat from
the unhealthy air of Whitehall. Immediately enlarged for them by
Christopher Wren, and subsequently altered under George I, the
State Apartments contain important interiors by William Kent,
many major works of art from the Royal Collection and the Royal
Ceremonial Dress Collection.

The Banqueting House,Whitehall
The Banqueting House at Whitehall, designed by Inigo Jones and
finished for James I in 1622, is the only remaining complete building
of Whitehall Palace to have survived the fire of 1698. Significant as
the first English building in the Palladian style, it is also famous for
its ceiling, painted by Peter Paul Rubens in 1630-4. Charles I
stepped out of the Banqueting House to his execution in 1649.

Kew Palace and Queen Charlotte’s Cottage
Built as a private house in 1631, Kew Palace was used by the Royal
Family between 1729 and 1818. In turn, with the series of other
buildings which once stood nearby, it served as a lodging for
servants, as a schoolroom for three generations of royal children,
as George III’s retreat and as a home for King George, Queen
Charlotte and their family. It was opened to the public in 1898.
Historic Royal Palaces also manages Queen Charlotte’s Cottage,
built in c1770, and later enlarged and decorated as a cottage orné

Kew Palace is currently undergoing a comprehensive conservation
and re-presentation project. It is set to reopen in May 2006.

The Palaces
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Trustees and Directors 

Trustees
Sir Nigel Mobbs (Chairman)

Field Marshal the Rt Hon the Lord Inge KG GCB DL 

(Deputy Chairman)

Bridget Cherry OBE FSA

John Hamer (appointed 27 May 2005)

Angela Heylin OBE

Simon Jones LVO (until 31 March 2005)

Malcolm Reading (appointed 4 April 2005)

Alan Reid

Sir Hugh Roberts KCVO FSA

General Sir Roger Wheeler GCB CBE

Gillian Wolfe CBE (until 31 March 2005)

Directors
Michael Day – Chief Executive

John Barnes – Director of Conservation

Annabelle Boyes – Director of Retail

Major General Geoffrey Field CB CVO OBE – Governor of the
Tower of London

Rod Giddins – Palaces Group Director

Danny Homan – Director of Communications and Development

Graham Josephs – Director of Human Resources

Sally O’Neill – Director of Finance

Painstaking research has gone into the creation of
the replica fabrics to be used in the refurbished
interiors of Kew Palace.They follow the early 19th
century decorative schemes designed for George III,
Queen Charlotte and their daughters.
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Chairman’s statement

This year has been important in the further
development of Historic Royal Palaces. In July, the
new Tower Hill, together with the West Gate Shop,
was opened by Her Majesty The Queen. This project
considerably enhances the visitor experience at the
Tower of London and adds a major new public space
to the City of London.

At Hampton Court Palace, HRH The Prince of Wales
planted the final tree to complete the replacement of
the Long Water Avenue of lime trees. We also
celebrated the 400th anniversary of the Hampton
Court Conference and started on an exciting new
project, the Clore Learning Centre.

At Kensington Palace, Princess Margaret’s former
apartment was opened to public view for the first
time.These rooms are presented unfurnished and a
photographic exhibition tells the story of the people
who lived in this part of the palace from the 18th to
the 20th century.

The long-awaited final phase of the restoration of
Kew Palace was started and it is expected that this
palace will be re-opened to the public in May 2006.

In a challenging operating environment, visitor
numbers were 4.5% above last year and events and
functions income, up over 50%. However, with our

commitment to development projects, free reserves fell to
£3.7m. We aim to build this level to £5m over the next
three years.

Behind the scenes, Historic Royal Palaces is working on a
project to strengthen the mission and identity of the
organisation. We believe that it is vital to reinforce the public
role of the organisation without diluting the unique
importance of these iconic palaces. We need to emphasise
that Historic Royal Palaces receives no direct public funding,
that it is a charity, that it employs talented and dedicated staff,
and does important work on behalf of the nation.

Above all, we want to be able to communicate our purpose
clearly, which is to help everyone explore the story of how
monarchs and people have together shaped society in some
of the greatest palaces ever built.

We have commenced a dialogue with the Department for
Culture, Media and Sport to reinforce the value of our role in
managing the palaces ahead of the contract renewal in early
2008. We firmly believe that Historic Royal Palaces can play a
major role in delivering many of the Department’s objectives
to broaden access and strengthen an understanding of British
history.

In March we said farewell to two of our Trustees. Simon Jones
served on our board for seven years, and Gillian Wolfe was a
Trustee for three years. I would like to express my thanks to
them for their great service to the organisation.

In Spring 2005 the Department for Culture, Media and Sport
appointed two new Trustees – Malcolm Reading, a skilled
heritage architect and project manager, and John Hamer, an
experienced educationalist and historian.

Historic Royal Palaces is well led by its Chief Executive,
Michael Day, and his executive board. We employ a
dedicated management, conservation and visitor-facing team
and enjoy the support of countless other people who help us
through our Development Council, or as volunteers, sponsors
or donors. To them all, on behalf of the Trustees, I express
our very sincere thanks.

Sir Nigel Mobbs

Chairman
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Alongside the highlights of the year, the work of Historic
Royal Palaces also happens in countless small moments, every
day: when a visitor hears a story, sees something old or
precious for the first time, walks the passageways and rooms
that echo with the footsteps of time, stands at a spot where
history happened, and through this learns something new
about themselves or how the past shaped the present. Our
people are committed to making these moments special for
everyone who comes to our palaces in whatever capacity.

During the last twelve months, we have undertaken a
fundamental review that has involved people throughout the
organisation. We have asked ourselves how we can best
describe the value that we have to society, what matters to
us in carrying out this work, what our priorities are in the
next few years and how we should communicate all this to
everyone whose support we need.

Our starting point has been an understanding that in a world
that is more uncertain than ever, people are searching for
roots, foundations and anchors.They want to understand
how the past shaped the present, and they want to protect
the things they value. In this world, Historic Royal Palaces has
a unique role to play. We look after five extraordinary places;
each with its own rich character, all symbolic of Britain.We
care for these places; we investigate them, learn about them,
repair, conserve and restore them.We welcome visitors and
stage events: indeed, we have a tradition of putting on a great
show. And they are not just places but palaces, where
monarchs and their courts lived, and where history was
made.These palaces witnessed many of the defining
moments that collectively explain our nation’s story.

All of this adds up to a huge responsibility: to keep these
palaces, and the story in them, alive.This story belongs to
everyone, and our challenge is to help everyone explore it. It
is the story of how monarchs and people have together
shaped society, in some of the greatest palaces ever built.

Looking ahead

This will be the heart of our charitable cause in the
future, and we have set a clear direction in a new
strategy with extensive programmes and clear
targets in five main areas:

° Give the palaces the care they deserve

°  Transform the way people explore their story

° Have wider impact in the world

° Develop an organisation that lives the cause

° Generate the money to make all this possible

This is an exciting time for all of us at Historic
Royal Palaces as we grasp the potential of our new
future. We are thrilled that BBC Television will be
featuring our work in a major new ten-part series
later this year and at the same time we will be
launching a new membership scheme. We look
forward to building on all our past achievements as
we work towards the renewal of our contract in
2008.

Michael Day

Chief Executive
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This day of pageantry and celebration was the culmination of an
eight-year programme of works on the Tower Environs Scheme. It
has been the most ambitious project ever undertaken by Historic
Royal Palaces, combining archaeology, building conservation and
new facilities.With very generous support from the Heritage
Lottery Fund, the Pool of London Partnership and the late Sir Paul
Getty, Historic Royal Palaces has given London a major new public
space.The Tower has gained new admissions systems, visitor
orientation and welcome, a range of education and learning
facilities both inside and outside the walls, improved retail outlets
and an elegantly fitting enhancement of its ancient setting.The
project has received commendation in the press and trade journals.

Meanwhile, repairs to the Moat Wall at the eastern end revealed a
much more complex history than had been suspected. A section of
stone had fallen away in February 2003, caused by the action of
the roots of large plane trees planted in the 19th century.The
repair works undertaken in 2004 revealed medieval walls and
remains of underground chambers.These were almost certainly
part of the final extension of the wharf undertaken in the late 14th
century by Geoffrey Chaucer, the poet who was also Clerk of the
King’s Works to Richard II.

Conserving, recording and understanding go hand in hand at all
sites. A four-year programme of conservation was completed in
March 2005 when the 17th century Mary of Modena state bed
was returned to the Queen’s Apartments at Kensington Palace.The
work had been a major conservation undertaking, including the
removal of Victorian repairs in oil paint to the1680s polychrome
Genoa velvet, years of specialist stitching to re-attach metal thread
embroidery and repairing the silk counterpane. Evidence came to

On 9 July 2004 Her Majesty The Queen
visited the Tower of London to perform the
opening ceremony for the new Tower Hill.

Conserving
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Her Majesty The Queen added her seal of approval to the new
Tower Hill (above left) in July 2004. Conservators tasks
encompass many roles: (left) the careful reinstatement of a state
bed, (centre) salvage training to prepare for the unimaginable,
condition surveys of wall and ceiling paintings (top) and externally,
representing our case at many planning inquiries where there is a
direct impact on our historic sites and their views.

light of previous repairs that had covered rare original fabrics.
Every object has a story, and this was probably the bed in which
the Old Pretender, the son of James II, was born in 1688 and
scene of the supposed ‘Warming pan plot’

The story of Stuart royal display is nowhere better told than at
the Banqueting House, the surviving element of Whitehall Palace.
The nine canvases of its ceiling painted by Peter Paul Rubens in
1630-4 are the star of the building, and they glorify James I.
Although the paintings have had a complex and sometimes
roughly-handled history, a major investigation of their condition in
January 2005 showed them to be both sound and stable.
Recommendations for their future conservation have followed.

This is the last but one of the major surveys of the 27 decorative
painting schemes undertaken at Historic Royal Palaces to identify
the priorities for their future and discover more of their past.
Conservation plans and statements for all palaces are part of the
set of tools for determining the progress and direction of
conservation for the buildings, their interiors and surroundings.The
statement for the Banqueting House,Whitehall was published
early in 2005.
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The programme of conservation and repair in Base Court at
Hampton Court Palace reached its third phase with the Great
Gatehouse over the winter of 2004/2005. Cardinal Wolsey’s
original entrance may have been reduced considerably in height in
the 1770s, but it remains a commanding feature of one of the
most famous façades in the country.The work included re-pointing
the soft red Tudor facing bricks in a traditional, cream-coloured
lime mortar and careful cleaning, repair and consolidation of
fractured, eroded or otherwise defective stone dressings. Four of
the distinctive chimneys that decorate the palace roofline have also
received considerable attention: they have been carefully
dismantled, repaired and reassembled by an expert team of
craftsmen.

This work is one of the subjects of a new video presentation for
visitors on conservation activities at Hampton Court Palace.The
video also shows careful work on the Romance tapestry taken
down from the Holy Day Closet of the Chapel Royal, including
washing it in the vast flat wash facility. Conservation activities
extend from the grand to the seemingly prosaic.Traps around the
palaces caught over 700 examples of flying and crawling insects in
the course of the year, a third of which were pests that could
damage the precious contents. Freezing destroys pests and their
eggs: the contents of the Queen’s Private Bedchamber and the
Queen’s Audience Chamber at Hampton Court Palace have been
deep-frozen (and gently thawed) in the spring of 2005. Joining
them in the freezer was a stuffed bear, donated for use in
interpretation projects! Surveyors and conservators have joined
forces with curators and interpretation staff in developing the
series of exhibitions and re-presentation projects: dresses lent by
HM The Queen for a display of Her Majesty’s working wardrobe
at Kensington Palace to redisplays of the history of imprisonment
in the Beauchamp and Bloody towers at the Tower of London.

The long programme of work towards the reopening and re-
presentation of Kew Palace entered its final phase.With the
significant grants from the Heritage Lottery Fund and private
benefactors, the landmark project has been secured. Research into
the physical and social history of Kew Palace has been enshrined in
the 2003 Conservation Plan, while specialists in every discipline
from paint and plaster to stonework and historic fabric have
contributed to the ambitious programme of work that finally
began on site in March 2005.The previous existence of a Georgian
privy shaft on the west wall of the palace has provided the unique
opportunity to create access by lift to all public levels in a historic
house. By opening the blocked doors on each floor and
constructing a lift shaft where the privy shaft had once been, we
will have made a significant advance in our corporate drive to
improve access for all. Kew Palace will open its doors again in May
2006.

HRH The Prince of Wales planted the last of the 544 Tilia
Europaea Koningslinde lime trees on the Long Water
Avenue in 2004.This was the original species planted by
Charles II and has ensured the avenue is once again a
sight befitting a royal prince.
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Excellence in all we do extends to the commissioning of
traditional handmade bricks for restoration of the
chimneys at Hampton Court Palace (top).Work at Kew
continues with conservation inside and preparation for
the DDA compliant lift shaft outside the palace (above
left and right). Finally the lifelike wax head of King
George III produced for the interpretation scheme for
Kew Palace and made from an original cast from life,
created by Madame Tussaud in the 1790s.

In May 2004, HRH The Prince of Wales planted the final lime tree
in Home Park. It completed the restoration of 544 limes along the
Long Water Avenue at Hampton Court Palace, funded by the
Gosling Foundation at a cost of almost £200,000. It has since been
given the British Archaeological Association’s Award.The
ceremonial planting was also the occasion of the launch of the
Gardens, Estate and Landscape Conservation Strategy for
Hampton Court Palace.This vision sets the agenda for the future
conservation and protection of the fifteen separate character areas
within the gardens and estate, of which the Long Water Avenue is
but one.

Historic Royal Palaces has embarked on a programme of
revamping its health, safety and environmental (HSE) management
system to reflect best practice and bring it into line with the
recognised national and European standards. A training programme
for all management and supervisors on the new modules will be
undertaken in the next financial year. Historic Royal Palaces has
also prepared a new major incident plan to assist with business
continuity after major incidents including fire, terrorism and
accident.

The Tower, Hampton Court Palace and the Banqueting House at
Whitehall all followed in the footprint of Kensington Palace and
gained museum accreditation from the Museums, Libraries and
Archives Council.
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Very generous financial support from the Clore Duffield
Foundation has enabled us to plan a new dedicated learning centre
at Hampton Court Palace for use by education and community
groups.The new Clore Learning Centre will be located in and
alongside the Barrack Block, close to the main entrance to the
palace, and will form the hub of our expanded education service.
The plans provide a total of five flexible learning spaces with
facilities for practical and creative workshops, seminars and lectures.
Following a feasibility study undertaken in the first quarter of 2004,
a limited competition resulted in the project being awarded to
prize-winning architects Feilden Clegg Bradley.The designs both
respect the palace architecture and offer 21st-century solutions. It
will be the first significant new building at Hampton Court for 125
years. Advance works for the Clore Learning Centre will begin on
site in July 2005 and the centre will open in January 2007.

While new plans are in progress for Hampton Court, the
establishment of a united Tower of London Education Service in
September 2004 was an organisational response both to the
provision of new facilities there and a new Memorandum of
Understanding between Historic Royal Palaces and its partner on
the site, the Royal Armouries.The educational skills of both bodies
have been brought together, with an expanded programme of
learning activities and wide ambitions for the future in more
curriculum areas and a broader range of learners.The Education
Centre in the Waterloo Block, the new Learning Centre in the
Tower Vaults on Tower Hill and some of the historic spaces within
the Tower all house formal and informal class-based activities
provided by the established staff of the Royal Armouries, Historic
Royal Palaces’ own Tower Education Officer and freelance or
costumed presenters.The numbers of schoolchildren enjoying

Learning

Personal discovery and inspiration are twin
themes in the learning agenda for Historic
Royal Palaces.
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taught sessions at the Tower have already begun to grow.The
additional learning activities of Local Schools’Weeks and the
Thames foreshore investigations during the National Archaeology
Weekend continue, while the programme of summer weekend art
and performance events on the newly opened Tower Hill included
a range of educational and artistic activities for visitors to enjoy.

Among the fruits of developing collaboration with higher
education institutions have been professional internships, including
one through the Royal College of Art and the Victoria & Albert
Museum in Conservation & Collections Care and another funded
by the Pilgrim and Radcliffe trusts, and a strengthened relationship
between Kingston University and Hampton Court Palace. A
lecture series that complemented the visits of Shakespeare’s Globe
in the summer and autumn was attended by some 500 people;
jointly-staged funded public lectures, a symposium and secondary
schools’ debates around themes inspired by the 1604 Hampton
Court Conference were further expressions of that relationship,
out of which funding applications for research for higher degrees
will also result. At the Tower of London, the ‘Prisoners of the
Tower’ exhibition was given further academic impetus in a two-day
conference in September 2004 supported by the Royal Historical
Society, the Society for Renaissance Studies and the London
Renaissance Seminar.

11-year-old Vahan Salorian from Barnoldswick in Lancashire
(top right) won a competition to become the first and only
child to be Yeoman Gaoler for the day. A different
competition saw Feilden Clegg Bradley produce a winning
design for the new Clore Learning Centre at Hampton Court
Palace (above). Sharing our knowledge continued across all
sites for all ages (left, top left and right).
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Inspired learning is our goal for all visitors whether in a formal or
informal setting. In October 2004, Hampton Court Palace
participated in The Big Draw, a nationally-coordinated event
enabling and encouraging visitors of any ability to draw, while in
summer and autumn weekends and holiday periods family learning
activities have provided parents and children with opportunities to
play and learn together.

Many of the events organised by the Community Involvement and
Outreach team also have active learning components.The ‘Dress to
Impress’ project at Kensington Palace, for example, which brought
together Middle Row Primary School in North Kensington, the
Royal Parks, the Serpentine Gallery and Kensington Education and
Business Partnership, continued for five months, culminating in an
exhibition and fashion show at the palace in June 2004.The
children were able to explore our costume collection and history,
develop fashion designs and dances from their own multi-ethnic
family backgrounds and experience a wide range of art and craft.
The Royal Parks were again our partner in a series of workshops,
and a resulting exhibition at Hampton Court Palace, where
students with special needs learned and demonstrated their
woodcarving skills on lime wood from the felled trees in the old
Long Water Avenue alongside photographs taken by members of
disabled photographers’ groups.

In the continuing partnership with The Royal Botanic Gardens Kew,
a series of summer workshops and events focusing on food, plants
and self-identity brought together drama students from local
colleges and Asian women’s groups. Kew Palace and its
surroundings were the setting for promenade performances and an
exhibition of large-scale embroidered hangings.The Performing
Rights Society Foundation co-funded a jazz music residency at the
Tower of London that offered children at local pupil referral units
the opportunity to take part in composition and performance
workshops during the spring of 2005 and then to contribute to
live performances.

You can learn what it is like to sit in state in the Medieval
Palace at the Tower (left) or to design costumes that derive
from your family origins as community groups did for a
fashion project called ‘Dress to Impress’ at Kensington
Palace (top right).
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The highpoint of this approach to working with local communities
was the ‘Castles and Palaces’ project at the Tower, culminating in an
art installation in the Tower Vaults Learning Centre, ‘What A Dainty
Dish’. Set before The Queen when she came to open Tower Hill in
July 2004, a variety of groups contributed to this memorable art
project combining photography, embroidery, poems signed by deaf
students, sculpture, a sound installation set into a throne and
poetry cunningly disguised as recipes. Other elements in the
project included a photographic artistic residency and drama
workshops. A range of partners and funders contributed to the
success of the undertaking, a venture that in many cases changed
local participants’ perceptions of the Tower of London.

Our vision for education at Historic Royal Palaces is to increase
the capacity of our current service and to substantially improve
the range of opportunities for all ages.That greater breadth is
already being tackled, either directly or in partnership with bodies
such as Birkbeck, University of London, although the ‘traditional’
service for schools continues as the backbone of education
provision at all the principal sites.

Our varied audiences enjoy many different stories at our sites,
from the tales behind the finer details of Baroque metalwork
created for Willam and Mary at Hampton Court Palace (above) to
the somewhat unusual art installation entitled ‘What a Dainty Dish’
which greeted visitors to the new Learning Centre in the Tower
Vaults in July 2004 (right). Accessibility across the range of ages
and abilities is the key.
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The exhibitions held at Kensington Palace are a much-appreciated
feature for most visitors to the palace and the tradition of
displaying royal dress continued with a special exhibition on The
Queen’s ‘Working Wardrobe’. Most of the items were on loan
from HM The Queen, ranging from the ATS uniform she wore in
the last year of the Second World War to the black lace dress
worn to the Vatican in 1961. Other items include the suit she wore
to knight Sir Francis Chichester after his round the world voyage, a
dress worn for the State Opening of Parliament and outfits worn
on visits to charities and Commonwealth countries. On a ‘wall of
memory’, we invited visitors to contribute their own recollections
of The Queen and we have been impressed both by the range of
people and their many wonderful stories.

Memories are a feature of the second new display at the palace,
with the opening of Apartment 1A, the home of the late Princess
Margaret.These rooms are presented unfurnished but animated by
photographs of former residents as well as a display inspired by the
initial changes made by Princess Margaret and Lord Snowdon
when they first designed this as their home. 1A has given us the
opportunity to open further areas of the original Baroque route
into the State Apartments and this year visitors have been able to
ascend the sumptuous King’s Staircase for the first time and thus
discover the route used by courtiers some 300 years ago.

At Hampton Court Palace a ‘Drama and Debate’ theme was
celebrated in various spectacular ways.This commemorated both
the 400th anniversary of William Shakespeare and company
performing at the palace for James I, and this same monarch’s
attempt to settle doctrinal disputes within the Church of England

Showing

Special exhibitions and redisplay of the
historic spaces within the palaces are among
the things that draw visitors and help make
their day memorable.



15

through the Hampton Court Conference of 1604; HM The Queen
attended a special service of commemoration in the Chapel Royal
in May, and Mark Rylance with the company of Shakespeare’s
Globe performed three plays in a short season in the Great Hall.
A promenade performance of A Midsummer Night’s Dream in the
palace and gardens further entranced summer visitors, while the
palace’s programme of costumed interpretation reinforced the
1604 theme. Following a thorough reappraisal and re-tendering of
costumed interpretation at the palaces, an HRP-wide contract was
awarded to Past Pleasures who have developed many new ways
of working with us for our visitors.

The Year of the Garden at Hampton Court Palace was marked
with the opening in June 2004, by the TV gardener and author
Alan Titchmarsh, of a new exhibition on the East Front featuring
their history. A companion to the palace introductory exhibition
opened the previous summer, this incorporates computer virtual
reality, interactive displays, objects and a courtyard garden in
Chocolate Court. In Spring 2005, the world-famous Maze
completed a programme of conservation and repair. A sound
sculpture has been commissioned to enhance visitor enjoyment
and this part of our experience has become a real voyage of
discovery for our customers.

Visitors have enjoyed great showmanship across all sites with new
interpretation in the Maze (left), the Jacobean ‘Drama and Debate’
(above) at Hampton Court and exploration of the working
wardrobe of Her Majesty The Queen (top left and top right) at
Kensington Palace. Celebrities visiting our sites included Alan
Titchmarsh, a great supporter, who opened our new gardens
exhibition at Hampton Court in 2004.
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At Easter 2005 a different style of exhibition opened at Hampton
Court exploring the former grace-and-favour apartments and
palace community over the two centuries from 1750. Its title –
‘Suffragettes, Soldiers & Servants’ – conveys the breadth of
subjects.Video projections and audio tracks, including the recorded
memories of past residents, fill the conserved but otherwise
unfurnished rooms of a former grace-and-favour apartment. High
up on the third floor of the palace, it additionally boasts amazing
garden and parkland views.

‘Prisoners of the Tower 1100-1941’ was the Tower’s main summer
exhibition, exploring the incarceration of many of its most
interesting and intriguing prisoners.These included Queen Anne
Boleyn, Lady Jane Grey, Queen Elizabeth I (as princess) and Rudolf
Hess. Loans included the personal prayer books of Lady Jane Grey
and Anne Boleyn, the earliest known portrait of a Yeoman Warder
and the actual chair in which the last prisoner to be executed at
the Tower was shot during the Second World War.

One permanent legacy of the exhibition has been a dramatic re-
presentation of the Bloody and Beauchamp towers as places of
imprisonment.The famous prisoners’ graffiti in the Beauchamp
Tower have been displayed to better effect, while the stories of the
Princes in the Tower, Sir Walter Ralegh and the scandalous
poisoning of Sir Thomas Overbury are told in the Bloody Tower. An
accompanying book of essays, Prisoners of the Tower, was also
published in the autumn. Indeed, the Tower fared well in
publications, with the results of the excavation in the Moat by
Graham Keevill and Oxford Archaeology, our first archaeological
monograph, and also our first children’s book, Tower Power.The
latter won the national new guidebook award of the Association of
Cultural Enterprises. Drama & Debate was published to accompany
the main exhibition at Hampton Court Palace.

If 2004/2005 was a busy year for showing, 2005/2006 looks set to
be exceptional, especially as the results of a comprehensive Identity
Project are fully incorporated. Among acquisitions for future display
are a dress designed by the Emanuels that belonged to the late
Diana, Princess of Wales, a suit worn by the Duke of Edinburgh on
safari and a charming dolls’ house decorated by young daughters of
King George III around 1780. It is to be displayed at Kew Palace
after the re-presentation project is completed in 2006.

The first ever ‘Prisoners of the Tower’ exhibition opened in
April 2004 (left). Despite its reputation for torture and
treachery, there are no dungeons at the Tower of London
and it’s doubtful that there ever were.The Tower was rather
more exclusive, with prisoners from the higher levels of
society entitled to be held here.They included Lady Jane
Grey, who was beheaded on 12 February 1554. Her tiny
prayer book (bottom right) was one of the more poignant
pieces displayed in the exhibition in the White Tower.
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Another world was opened to public gaze at Hampton
Court Palace at Easter 2005, through an exhibition about
the palace community after 1750 and held in a former
‘grace-and-favour’apartment (top). Historic Royal Palaces
also aquired a rare and valuable antique in the form of a
dolls’ house (above), which had formerly belonged to the
daughters of George III. It contains several miniature samples
of the decorative schemes of Kew Palace and is thus
providing a rich research tool for our curators.

A former ‘grace-and-

favour’ apartment

open for the first

time...



18

Visiting

Visitor welcome is an integral part of work
for the Identity Project.Visitors are at the
heart of our cause.

Instability and the worldwide threat of terrorism continue to
depress long-haul travel. However, many European markets are
continuing to buck this trend.There is a wealth of cheaper mini-
breaks to London and more European visitors are exploring our
sites. Overall our visitor numbers increased by 4.5% over the
preceding year. In what continues to be a challenging operating
environment, numbers of visitors to the Tower of London increased
by 7% compared with 2003/2004 and were above target, while
Kensington Palace had a 2% increase. Numbers coming to Hampton
Court, a palace more reliant on long-stay tourists, fell by 4%.

2004 was the Year of the Garden at Hampton Court Palace and a
number of special events and activities took place.The experimental
introduction of charging for the palace’s formal gardens proved
successful in operation, and raised significant funds towards the
upkeep of this world-class heritage landscape. Market research
recorded very high visitor satisfaction and the summer charging
regime will now become permanent.

With the opening of the new Tower Hill, visitors to the Tower of
London are benefitting from the long-term planning of the scheme
with more efficient ticketing, a handsome new public space and the
Welcome Centre within the new Western Pavilion.The friendly staff
there provide information and help visitors plan their time at the
Tower, as well as enthusing passers-by.

The new public open space on Tower Hill (above and bottom right)
provides a dramatic setting for the Tower as well as a greatly-
improved welcome for visitors. Here, as at all our sites, there is still
space and time for contemplation and private moments (left and
top right).



The contract for catering was re-tendered across all palaces, and
Digby Trout, the successful tenderer, has already completed
improvements to the facilities at Hampton Court Palace,
introducing high tea at the palace for the first time.We believe
they will bring high standards to each site. In recognition of recent
changes, the Tower of London has won an award from ATOC
(Association of Train Operating Companies) for ‘Most Improved
Performer’ in the Large Attraction category. Meanwhile, readers of
Group Leisure, the leading magazine for group travel in the UK,
voted Hampton Court Palace ‘Best UK Attraction’ in 2004.

Visitors are our lifeblood, as admissions are the largest single
source of revenue for Historic Royal Palaces. People have come to
expect more from a day out, while we are committed to
achieving improvement in the whole experience from expectation
to realisation across all our sites.

We have continued to build on our reputation for providing
excellent venues for corporate functions and events. In 2004/2005
this significant area of our business raised £3.38 million of income
with the Banqueting House generating more than £1million for
the first time.The Banqueting House also played host to a
government function where the guest speaker was the President
of the United States of America, George W Bush. Concessions,
licences and other agreements raised a further £2.55 million.

19
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Developing

Historic Royal Palaces continues to develop
new income streams and relationships with
new stakeholders to build a financially secure
future for the sites in our care, as well as
building on our people strengths and
capabilities.

The importance of these relationships was reflected in the
renaming of the lead department as Communication &
Development, formerly Marketing. Partnerships have continued to
ensure our varied histories can be shared with the widest possible
audiences, promoting the palaces and boosting income and visitor
numbers from around the world. As a result, visitors have once
again enjoyed events that reflect the rich history of pageantry at
our sites. Long-term relationships with International Management
Group and the Royal Horticultural Society continue to support
Hampton Court Palace.

Retail sales and profits have increased compared with the previous
year and the opening of the handsomely appointed flagship West
Gate Shop at the Tower of London – one element in the Tower
Environs Scheme – gave a significant boost to both sales and staff
pride. In June 2004 Historic Royal Palaces opened a shop within
the Britain and London Visitor Centre on Regent Street. Over half
a million tourists come through its doors a year.This provides an
excellent retail opportunity and our presence encourages
additional ticket sales to the palaces.

The Great Hall at Hampton Court Palace was
transformed into a Jacobean playhouse in the summer of
2004 when Shakespeare’s Globe came to perform (left).
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Bentalls of Kingston hosted the Historic Royal Palaces Christmas
Shop this year. It opened in October and ran until just before
Christmas.The top seller was Hampton Court Palace Cherry
Brandy, seemingly the ideal Surrey stocking filler! Our partnership
with Alpha Retail airport shops continued and in March we opened
in Terminal One at Heathrow.This now gives Historic Royal Palaces
exposure in five outlets at Heathrow.

The licensing programme is expanding both in terms of product
and also by territory. Two new US licences have been signed (for a
range of lighting and for a tea selection). In the UK, a reproduction
antiques company is producing a range of fireplaces, the first of
them inspired by Kensington Palace. Future designs have also been
developed including a copy of the grand fireplace from the Tudor
Kitchens at Hampton Court Palace.

The personal and professional development of the people who
work for Historic Royal Palaces is one of our key undertakings.
Human Resources (previously Personnel & Development) has led
three main projects during the year. All members of staff were
affected by the drive towards improvements to pay and rewards:
salaries were independently benchmarked against competitors, the
pay system was overhauled combined with an equal pay audit, while
staff were consulted throughout in focus groups. A simpler pay
structure has resulted, with improved progression and higher basic
pay. At the same time, new incentives were introduced: a Staff
Recognition Scheme with voucher rewards and a performance-
related bonus for staff in upper pay ranges.These changes are
helping us to recruit, retain and motivate the high calibre staff that
we need for our future success.

Our second employee survey was conducted in September 2004.
The survey was run to understand how it feels to work at Historic
Royal Palaces, and to use this information to focus on the key
actions that will help improve the work climate and organisational
performance.Three-quarters of all staff responded.The great
majority of staff are proud to work for Historic Royal Palaces and
are clear about what is expected of them.Where there were areas
that needed improvement, steps have been taken at every level to
address areas of concern.

In the final quarter of the year a wide team of people from all areas
of our organisation have come together to generate a clear and
widely understood identity for Historic Royal Palaces.To help create
a compelling place to work, visit and support, the outcome is a
unified cause for Historic Royal Palaces: to help everyone to
discover how monarchs and people have together shaped our
society in some of the greatest palaces ever built.The effects of this
exciting development will be found throughout the organisation.

At the Tower of London the West Gate Shop was refurbished and
transformed into the flagship store (above right) and we were
delighted to learn of Her Majesty The Queen’s award of
Commander of the Royal Victorian Order to Major General
Geoffrey Field, Resident Governor of the Tower of London.
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Communicating

Our communication messages aim to
promote conservation achievements and
discoveries, to help visitors make the most
of their time with us and experience the
exciting histories within the ancient fabric.

Historic Royal Palaces has a wealth of opportunities for
communication provided both by these extraordinary places and
by the knowledgeable and dedicated staff who work within them -
opportunities to help raise our profile and convey our many
successes. Our audiences include stakeholders and local
communities as well as visitors.

Creative exhibitions such as ‘Prisoners of the Tower’, and an
exploration of the Working Wardrobe of Queen Elizabeth II at
Kensington Palace, offer many opportunities for effective marketing
and communication campaigns. Striking lead images often provide
the best marketing profile: a black and white photograph of HM
The Queen meeting Marilyn Monroe in 1959 gave Kensington
Palace’s limited poster campaign a strong and memorable presence
in London. Innovative advertising campaigns also increased our
target customers’ interest in visiting the Tower of London by 22%
and at Hampton Court by 21%.

The palaces make perfect subjects for television and feature filming:
in the past twelve months we have been working with a
production crew from BBC Wales as they film our conservation
and maintenance teams hard at work behind the scenes. A ten-
part evening series will broadcast on BBC 4, BBC 2 and BBC
Worldwide beginning in Autumn 2005 and we hope it will explain
the work required to keep the palaces conserved to the highest
standards, share our story with a wider public and create new
visitors to our sites, keen to explore their heritage.

Atmospheric images of costumed guides (left), icons
(top) and visitors from all over the world (right) provide
the perfect tools for communication.We also host
television and film crews as last summer’s live broadcast
for ‘Restoration II’ at Hampton Court showed.
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The national and international press responded
enthusiastically to the launch of the Kew Palace re-
presentation scheme and the announcement of the
generous grant from the Heritage Lottery Fund in May
2004 as well as the completion of the Tower Environs
Scheme. It responded almost as well to the acquisition
of new ravens at the Tower, while the ‘Suffragettes,
Soldiers & Servants’ exhibition at Hampton Court
also received welcome attention from the media.

We can reach our target visitors with the
combination of excellent events and exhibitions
as well as appealing advertising, brochures and
press coverage.Year round we have looked to
tourist publications, the internet, guidebooks
and leaflets placed in hundreds of locations to
help reach our audiences. Group and travel
trade customers received quarterly multi-
lingual newsletters, complementing annual
print distribution and attendance at key
international and domestic trade exhibitions
and workshops in our key territories of
North America, Asia and Europe.The
travel trade team accounted for 27% of
visitor income, bringing in more than
£6.7million this year.

Externally, our partnerships continue
to help us succeed, by developing
market opportunities with similar
heritage attractions or facilitating
familiarisation trips for writers and
travel contacts in the tourist trade.
Media coverage is secured through good feature
and news opportunities which follow interesting events and
exhibitions, and we work with public relations agencies in key
markets of Germany and North America, securing average
circulation figures of some 2 million a month in each of these
countries alone.This is all in addition to facilitating some thirty
history and travel television productions across the globe and
familiarisation trips for more than 180 members of the media who
guarantee to file copy on our sites.

We continue to build strong relationships with our local
communities and this remains crucial to our organisation’s long-
term development. Following the successful implementation of
charging entrance fees for the formal gardens at Hampton Court
during the busy summer months, the income received has gone
directly to the cost of maintaining these important historic
landscapes. It has also enabled us to explain the funding issues: it
costs £1.6 million a year to maintain the formal parterres and the
historic parkland, to employ the skilled people who make it all
possible and to train a new generation.
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As we look to increase our interpretation and conservation work,
so we have also increased the size and responsibility of the team
responsible for generating the income to enable this to happen.

A new Director of Development joined us in 2004 and has quickly
established new roles for corporate membership and charitable
giving.They are all working closely with the growing Development
Council, chaired by Angela Heylin, one of our Trustees.The results
can already be seen in the funding income of £430,000 in
2004/2005 and significant targets set for the next three years.

The Members of the Development Council in 2004/2005 were:

Angela Heylin OBE, Chair

Patricia Hodge

Joyce Hytner OBE

Lady Judge

Luke Meynell

Hamish Ritchie

Adam Singer

General Sir Roger Wheeler GCB CBE

The Heritage Lottery Fund announced our grant for Kew Palace
and the project was officially launched in May 2004 with our target
for completion in 2006.There have been donations large and small
from private individuals and larger trusts and foundations
throughout the year for this and our other major projects. At
Hampton Court Palace, we have secured a major grant from the
Clore Duffield Foundation, which means that we have been able to
plan the new Clore Learning Centre to be built at this palace.
Smaller grants have been the lifeblood of many ventures, in
particular the community involvement events that take place at all
sites, while the generosity of a range of bodies and individuals has
been commemorated on the plaque unveiled by HM The Queen
at the opening of Tower Hill.

A new Corporate Membership Scheme has been launched,
offering companies the chance to enjoy the facilities of the palaces
at advantageous rates in return for their commitment to us and
our cause.

Funding

Fragment of the original wallpaper found in situ
in Kew Palace (left), an extraordinarily rare
survival of Georgian royal residency.
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Since the mid-1990s, Historic Royal Palaces has had to reimburse
the Ministry of Defence (MOD) for the full costs of the Tower of
London Guard. Following negotiations, the MOD has reduced the
payment by over £300,000 to £720,000.The savings have been
channelled into meeting our core objectives at the Tower of
London.

Historic Royal Palaces wishes to thank all our supporters for their
generosity and contributions throughout 2004/2005.Without them
much of our vital conservation and education work would not be
possible. We would particularly like to acknowledge the support
of the following.

DONATIONS

Nadia and Ralf Arditti

Ian Armitage

Birkbeck College Garden History Group

James Blue and John Rowell

Mrs V Drabbe-Seeman

Mary Everingham

The Friends of Hampton Court Palace

Mr and Mrs Ian Gascoigne-Pees

M Herbert

John F Hitches

Lady Judge

Luke Meynell

Sir Nigel Mobbs

Performing Rights Society Foundation

Pool of London Partnership

Clore Duffield Foundation

Richmond and Co 

Hamish Ritchie

Fred Sharf

Rt. Hon. Lord Brittan of Spennithorpe

Tower Hill Improvement Trust 

CORPORATE MEMBERSHIP

Man Group plc

Marsh McLennan & Companies Ltd

Trowers & Hamlins Prudential plc

GIFTS IN KIND

Louis Roederer Champagne

Wise Productions

Crown Society 

Classic Technical Services 

Thorns 

Masterfoods

SPONSORS

Rolls-Royce plc

GRANTS

Arts Council of England

The Calleva Foundation

CHK Charities Ltd

European Commission Research Directorate General

Cottisford Charitable Trust

Heritage Lottery Fund

The Idlewild Trust

The Mercers' Company

The Pilgrim Trust

The Worshipful Company of Plaisterers

The Radcliffe Trust

Guild of Picture Editors
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Money matters

2004/2005

Income

2003/2004

Visitor numbers were up 4.5% over the
previous year, and gross admissions income
improved by 8%.

In excess of two thirds of the charity’s revenues
are derived directly or indirectly from the day
visitors to the palaces, so building up other
income streams is an important strategy in
mitigating the risk of reliance on this significant
income source.The growth in income from
functions and events of over 50% is particularly
impressive in this regard.

With a background of struggling high street
sales generally in the UK, retail sales were up 3%
on last year, with a particularly impressive
performance at the new Tower shop, up 6%.

Generous financial support from the Heritage
Lottery Fund and the Clore Duffield Foundation
has enabled two major projects to get
underway during 2004/2005: the re-presentation
of Kew Palace, due to open to the public again
in May 2006; and a new dedicated learning
centre at Hampton Court Palace for use by
education and community groups.

In accordance with Treasury guidelines Historic
Royal Palaces has fully implemented the
Accounting Standard FRS17 Retirement Benefits.
This recognises the likely liability arising from the
Pension Scheme's actuarial deficit in the financial
statements for the first time. Measured on this
basis the deficit in the scheme was £4.6m at the
year end. Although an improvement over the
previous year (£6.2m), this continues to be a
matter of concern and contributions into the
scheme have been increased on the basis of
actuarial advice.
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Expenditure

2004/2005

2003/2004

Alongside many other charities in our sector,
HRP is very disappointed by the removal in its
present form of Gift Aid from day admission
income from April 2006.This valuable
additional source of income has brought in
£961k to date, £266k in the year under
review.

Within HRP’s general fund, free reserves
reduced to £3.7m over the year. The reserves
policy was reviewed in the year and a
minimum free reserve level of £5m (equivalent
to one months expenditure) has been set to
be achieved over the next three years.These
reserves enable HRP to make long-term
commitments to projects, and also to protect
our work against short-term financial
fluctuations.This is balanced by the general
legal duty that Trustees must apply income
funds on the objects of the charity within a
reasonable period of receiving them.The
Trustees recognise the need to establish a level
of general reserves that enables financial
stability, is adequate to meet the requirements
of working capital, and acts as a cushion against
fluctuations in income levels.

The summary accounts are not the statutory
accounts but a summary of the information
relating to both the Statement of Financial
Activities and the balance sheet. For further
information, the full statutory accounts can be
obtained from our web site www.hrp.org.uk or
by writing to:The Chief Executive’s Office,
Historic Royal Palaces, Hampton Court Palace,
Surrey, KT8 9AU
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Performance trends and targets

Secretary of State’s targets
It is a term of Historic Royal Palaces’ contract with the
Secretary of State for Culture, Media and Sport that the
Trustees agree performance targets with the Secretary of
State. Historic Royal Palaces’ 2004/5 targets and
performance against these agreed targets are reported
below.

Visitor satisfaction ratings
Historic Royal Palaces has exceeded all the
agreed targets.

2004/5 Target 2004/5 Actual

Value for money >0.7 1.07

Enjoyment >1.25 1.39

Staff helpfulness       >1.25 1.44

Key to visitors’ ratings

2 extremely good

1 quite good  

0 acceptable  

-1 quite poor 

-2 very poor 

(degree of confidence +/- 0.15)

Conservation
Target - Successful delivery of planned conservation
programme including:

Hampton Court Palace Great Gatehouse

Hampton Court Palace Tijou Screen

Tower of London Martin Tower

Achieved - A programme of expenditure of £1.2
million. The Great Gatehouse and Tijou Screen finished.
The Martin Tower will be completed by the end of June
2005.

Access and learning
Target - Education groups: establish baseline in 2004/5
for total number of users and satisfaction ratings.

New users aged 20+ from Department for Culture
Media and Sports’ (DCMS) target audiences: establish
baseline number for Historic Royal Palaces’ sites.

Achieved - Surveys carried out and baseline
established.

Financial liquidity
Target - A cash balance on 31 March 2005 of not less
than £5.9 million.

Achieved - £12.0 million

Visitor trends
(000’s)

2000/1 2001/2 2002/3 2003/4 2004/5

Tower of London 2,293 2,007 2,033 2,018 2,156

Hampton Court Palace 611 576 511 511 491

Kensington Palace 258 218 325 211 215

Banqueting House 23 22 22 22 21
Total 3,185 2,823 2,891 2,762 2,883
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Total Total 
2004/5 2003/4
£000 £000  

Incoming resources
Activities to further the charity’s objects:
Grant and donations 1,445 5,237
Admissions 29,358 27,226
Concessions 1,060 809

31,863 33,272
Activities to generate funds:
Retail 8,089 7,843
Functions and events 3,388 2,163
Licences and rents 1,529 1,574
Other 582 390
Interest 604 433

14,192 12,403
Total incoming resources 46,055 45,675

Resources expended
Costs of generating funds:
Publicity 956 649
Retail activities 6,235 6,084
Other commercial activities 1,362 811

8,553 7,544
Charitable expenditure:

Conservation and maintenance 10,070 10,877
Education and public access 22,672 28,150
Management and administration 5,436 4,393

38,178 43,420
Pension Finance costs 152 295
Total resources expended 46,883 51,259

Net movement in funds 
before revaluation (828) (5,584)
Revaluation of fixed assets 399 271
Actuarial gain on Pension Plan 903 1,221

Net movement in funds 474 (4,092)

Fund balance brought forward
1 April 2004 15,394 19,486

Fund balances carried forward
at 31 March 2005 15,868 15,394

The summary financial statements of Historic Royal Palaces were
approved by the Trustees and the Accounting Officer on 20 June 2005
and signed on their behalf by:

Sir Nigel Mobbs Michael Day
Chairman of the Board of Trustees Chief Executive and

Accounting Officer

The maintenance and integrity of Historic Royal Palaces' website is the
responsibility of the Accounting Officer; the work carried out by the auditors
does not involve consideration of these matters and accordingly the auditors
accept no responsibility for any changes that may have occurred to the
financial statements since they were initially presented on the website.

Summary Consolidated Statement of
Financial Activities 
for the year ended 31 March 2005

Group Group
2005 2004
£000 £000

Fixed assests 12,988 13,171

Net current assets 8,077 8,685

Total assets 
less current liabilities 21,065 21,856

Provision for liabilities and charges 556 297
Pension Plan liability 4,641 6,165

Net assets 15,868 15,394

Represented by:
Restricted Funds 1,309 1,154

Unrestricted Funds
- Pension Plan (4,641) (6,165)
- Revaluation 796 481
- General Fund 18,404 19,924

15,868 15,394

Summary Consolidated 
Balance Sheet
as at  31 March 2005

Independent Auditor’s statement to the Trustees of Historic
Royal Palaces

I have examined the summarised financial statements of
Historic Royal Palaces on page 29.

Respective responsibilities of the Trustees, the Chief Executive
and the Auditor

The summary financial statements are the responsibility of the
Trustees and the Chief Executive.

My responsibility is to report to you my opinion on the
consistency of the summarised financial statements with the full
financial statements and ‘Trustees’ Report. I also read the
other information contained in the Annual Review and
consider the implications for my report if I become aware of
any apparent misstatements or material inconsistencies with
the summarised financial statements.

Basis of opinion

I conducted my work in accordance with Bulletin 1999/6 ‘The
auditors’ statement on the summary financial statement’ issued
by the Auditing Practices Board for use in the United Kingdom.

Opinion

In my opinion the summarised financial statements are
consistent with the full financial statements and Trustees’
Report of Historic Royal Palaces for the year ended 31 March
2005.

Sir John Bourn National Audit Office 
Comptroller and Auditor General 157-197 Buckingham 
27 June 2005 Palace Road 

Victoria 
London SW1W 9SP
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Trustees biographies

Summarised biographies of the trustees who served on
the board 2004/2005:

Sir Nigel Mobbs - Chairman

Chairman of Slough Estates plc, the property investment
and development business, and Bovis Homes Group plc.
He is also Trustee of National Army Museum, Director of
Royal Artillery Museum, Chairman of Stowe House
Preservation Trust and a Commissioner of The Royal
Hospital, Chelsea. He is also Lord-Lieutenant for the
County of Buckinghamshire.

Field Marshal the Rt Hon the Lord Inge of Richmond KG
GCB DL - Deputy Chairman

Chief of the Defence Staff 1994/1997 and was the 157th
Constable of the Tower of London. He is President of
The Pilgrims, a Member of Council, St George's House,
Windsor Castle and Member of Council, Marlborough
College. He acts as advisor to BAE Systems, Investcorp
and OWR AG. He is also Chairman of King Edward VII
and Sister Agnes’ Hospital.

Bridget Cherry OBE FSA 

An architectural historian, writer and lecturer, and
formerly Editor of the Pevsner Architectural Guides. She
was an English Heritage Commissioner, 1992-2001 and is
also a Trustee of Sir John Soane’s Museum, the Museum
at Fulham Palace, the Building Books Trust and a Member
of the Board of Heritage of London Trust.

Angela Heylin OBE

Chief Executive and subsequently chairman of Charles
Barker plc, a leading public relations consultancy, and UK
president of BSMG Worldwide (1997-2001). She is a
non-executive director of Austin Reed Group plc and a
member of the advisory board of Mercer Delta
Consulting.

Simon Jones LVO 

Senior Partner of Gardiner & Theobald, project
management and construction consultants. He has
previously been a member of the Arts Council
Architectural Lottery Advisory Committee. He was the
Project Director for the Windsor Castle Fire Restoration
between 1993 and 1997. He was also a member of the
Order of St John of Jerusalem Property Committee from
2000 to 2002.

Alan Reid  

Keeper of the Privy Purse and Treasurer to The Queen,
and Receiver General of the Duchy of Lancaster. He is
also a Trustee of the Royal Collection Trust and non-
executive Chairman of Royal Collection Enterprises Ltd.
Formerly he was International Chairman of KPMG
Management Consultancy Worldwide and Chief
Operating Officer for KPMG in the UK.

Sir Hugh Roberts KCVO FSA 

Director of the Royal Collection and Surveyor of The
Queen's Works of Art. He was a member of the
Secretary of State's Advisory Group on the Historic
Royal Palaces Agency from 1990 to 1998. He is
Chairman of the Arts Panel, National Trust,Trustee of the
Harewood House Trust and The Cobbe Collection Trust,
Member of Council of the Attingham Trust and a
member of the St George’s Chapel Fabric Advisory
Committee.

General Sir Roger Wheeler GCB CBE 

158th Constable of the Tower of London and was Chief
of the General Staff 1997-2000. He is a non-executive
director of Thales plc. He is also a Trustee of the Royal
Armouries and is Vice-President of Sandes Homes, a
Services’ welfare organisation, and President of Combat
Stress, the ex-Services’ Mental Welfare Society. He is also
Chairman of The Board of Trustees of the Tank Museum.

Gillian Wolfe CBE 

Head of Education at Dulwich Picture Gallery since 1984
and Advisory Teacher for Southwark. She has written
several award-winning children's art books and reviews
other works. She also acts as a Specialist Advisor to the
Clore Foundation, the Royal Horticultural Society, and is a
Trustee for CABE Educational Foundation.

A full register of interests is available from the Trust and
Company Secretary.
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